
Board of County Commissioners 

 Agenda Request              

 

 

Date of Meeting: December 17, 2013 
 

Date Submitted: December 3, 2013 
 

To:   Honorable Chairperson and Members of the Board 

 

From:   Robert Presnell, County Administrator 
   Allara Mills Gutcher, Director of Planning and Community Development  
 

Subject: Vendor Performance Evaluation (Legacy Marketing) from the TDC and 
Continuation of Service 

  
______________________________________________________________________________ 

 

Statement of Issue: 
 
This agenda item seeks Board approval of the continuation of the Agreement (attached) between 
the Gadsden County Tourist Development Council (TDC) and Legacy Marketing, Inc.  Item 14 
of the Agreement states that “continuation of this agreement for the full period set out in this 
paragraph is upon a six month performance evaluation and BOCC approval.”     
 
Background: 
 
The September 2009 Gadsden County Tourist Development Strategic Plan identified the need for 
the TDC to hire a contractor to manage promotion and advertising programs and to administer 
the Gadsden County Tourist Development Strategic Plan.  
 
Bid No. 12-14 was let and subsequently awarded to Legacy Marketing Inc., for promoting 
Gadsden County as a travel destination and creating a marketing program. During the March 19, 
2013, regularly scheduled Board of County Commissioners meeting this Agreement was 
approved based upon a satisfactory six month performance evaluation and Board of County 
Commissioners approval.  The request for continuation of the Agreement was tabled at the 
November 15, 2013 BOCC regular meeting until a recommendation from the Tourist 
Development Council was received. 
 
The Tourist Development Council, at the November 25, 2013 meeting, submitted individual 
evaluations regarding the performance of Legacy Marketing.  The Council voted unanimously to 
continue the remaining term of the agreement.   
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Analysis: 
 
Legacy Marketing was selected to provide services to develop and direct a program for the 
marketing and promotion of Gadsden County as a travel destination.  The Agreement also states 
they will increase the awareness of Gadsden’s visitor assets and target markets, coordinate and 
assist with festival and event planners to promote and increase visitors to area events, provide 
awareness and communication for effective date scheduling, and combine promotion benefits to 
event planners.  
 
Fiscal Impact: 
 
The signed Agreement requires the TDC to remit $2,000 monthly totaling $24,000.00 annually 
to Legacy Marketing.  Contingency of this agreement was based upon a 6 month performance 
review. 
 
Options: 

 

Option 1 Continue with the Agreement until the one-year term has been met. 
Option 2 Cancel the Agreement with Legacy Marketing by providing 60 days written 

notice.  
Option 3 Board Direction 
 
County Administrator Recommendation: 

 

     Option 1   
 

Attachments: 

 
1. Firm/Coordinator Agreement 
2. Individual TDC member spreadsheet/vendor Performance Evaluation(s)  
3. Analysis of vendor performance as specified by the Agreement  
4. TDC Revenue FY 2010-2013 
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