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Board of County Commissioners
Agenda Request

Date of Meeting: December 17,2013
Date Submitted: December 3, 2013
To: Honorable Chairperson and Members of the Board

From: Robert Presnell, County Administrator
Allara Mills Gutcher, Director of Planning and Community Development

Subject: Vendor Performance Evaluation (Legacy Marketing) from the TDC and
Continuation of Service

Statement of Issue:

This agenda item seeks Board approval of the continuation of the Agreement (attached) between
the Gadsden County Tourist Development Council (TDC) and Legacy Marketing, Inc. Item 14
of the Agreement states that “continuation of this agreement for the full period set out in this
paragraph is upon a six month performance evaluation and BOCC approval.”

Background:

The September 2009 Gadsden County Tourist Development Strategic Plan identified the need for
the TDC to hire a contractor to manage promotion and advertising programs and to administer
the Gadsden County Tourist Development Strategic Plan.

Bid No. 12-14 was let and subsequently awarded to Legacy Marketing Inc., for promoting
Gadsden County as a travel destination and creating a marketing program. During the March 19,
2013, regularly scheduled Board of County Commissioners meeting this Agreement was
approved based upon a satisfactory six month performance evaluation and Board of County
Commissioners approval. The request for continuation of the Agreement was tabled at the
November 15, 2013 BOCC regular meeting until a recommendation from the Tourist
Development Council was received.

The Tourist Development Council, at the November 25, 2013 meeting, submitted individual
evaluations regarding the performance of Legacy Marketing. The Council voted unanimously to
continue the remaining term of the agreement.



Analysis:

Legacy Marketing was selected to provide services to develop and direct a program for the
marketing and promotion of Gadsden County as a travel destination. The Agreement also states
they will increase the awareness of Gadsden’s visitor assets and target markets, coordinate and
assist with festival and event planners to promote and increase visitors to area events, provide
awareness and communication for effective date scheduling, and combine promotion benefits to
event planners.

Fiscal Impact:

The signed Agreement requires the TDC to remit $2,000 monthly totaling $24,000.00 annually
to Legacy Marketing. Contingency of this agreement was based upon a 6 month performance
review.

Options:

Option 1 Continue with the Agreement until the one-year term has been met.

Option 2 Cancel the Agreement with Legacy Marketing by providing 60 days written
notice.

Option 3 Board Direction

County Administrator Recommendation:

Option 1
Attachments:
1. Firm/Coordinator Agreement
2. Individual TDC member spreadsheet/vendor Performance Evaluation(s)
3. Analysis of vendor performance as specified by the Agreement
4. TDC Revenue FY 2010-2013
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Agreement made this ! Q"P‘ day of

PUBLIC RELATIONS SIERVICES AGREEMENT
mamﬁ\ ._» 2013 by and between Legacy

Marketing Inc., (herein called the Agency) e.nd the Gadsden County Board of County
Commissioners- Tourism Development Couneﬂ (herem called the Client). :

Between the Agency and Client it is herein agreed as follows:

1.

The Agency is hereby retained by Client to perform services as outlined herein in
paragraph 3 for a fee of $2000.00 per month, The Agency shall submit an fnvoice to the
TDC Administrator on the day of each month. Any additional charges above

the agreed upon fee shafl be itemized and supporting documentation provided.

The Agency shall act as representative for Client in matters pettaining to promotion of
tourism for the county of Gadsden, Florida. The Agency shall work with tourism
partners such as but not limited to VisitFlorida to promote Gadsden County, as well as

develop relationships with neighboring counties for cross promotion.
The duties and focus of the Agency should be, but are not limited to, the following:

Promote Gadsden County as a visitor destination.

Tncrease county bed tax revenues. ‘

Increase awareness of Gadsden’s visitor assets and “Target Markets” as defined in the
TDC adopted strategic plan.

Increase awareness of our local events to visifors.

Collaborate with Gadsden County’s fourism strategic partners, bed tax collectors,
organizations and fravel booking agents to market tourism.

Develop, administrate, and implement a creative social media marketing strategy.
Creatively update content of the county tourism website www.cgadsden.com and
Facebook page hitp:/www.facebook.com/GadsdenCounty effectively engages visitors
and residents. Create and feature innovative trip planning packages, update calendar of
events, recrnit community blogget, and respond to all visitor inquiries. ‘

Htilize resources for advertising co-ops, grants, promotions, etc,. availableto us through
our partnerships with VISITFLORIDA and Riverway South.

Develop cost effective regional and national advertlsmg and public relations eampa:l gns
using innovative creative techniques.

Create and develop press releases to attract positive media awareness and attention,
Coordinate and assist with all festival and event planners to promote an increase in out of
county date scheduling, promotional rates, and combined marketiné

Prepare, produce tpdate and distribute collateral tourism marketing materials.

Attend all TDC public heatings and meetings. Provide monthly reports to the TDC of
current strategies and measurable accomplishments, " 30f23




Represent Gadsden County in regional tourism initiatives.

Promotion shall be developed and implanted in stages as outlined and approved by the

TDC, or designee of the TDC. The Coordmatmg agency will not be held respousible

for duiies that are listed above but not dix ected to perform by ihe TDC or appointee
of the TDC,

The first stage of work shall be to improve the website by adding content and working
with the Tallahassee.com, the SEQ Company already approved by the TDC, to ensure
premium. optinization for, the visitor destination in Gadsden County. A limit on markup
fees for media buys will be placed at $6,000 per year. This is solely for non-commission
media buys namely out of miarket print but not exclusively print.

}

Other task referenced in paragraph 3, will be undertaken at the ditection of the TDC or its
designee. The agency agrees to maintain complete and accurate records of all activities

performed on behalf of Gadsden County and will supply reasonable s i

documents and details as may be requi its designee. The Agency will
agrees to be available to make presentations and provide information to the Board of
County Commissioners if requested to do so.

Agency will seek opportunities and apply for grants on behalf of Gadsden County
Touristm and is entitled to the administrative fees, if such are allowed under in the grant
less those administrative fees incurred by the TDC. Administration of any grants
obtained by the Agency will be solely administrated by the A gency with oversite by the
TDC or ity designee. Any grants for which Gadsden County will be considered the
submitting entity or the fiscal agent shall be approved by the County Commission before

submission.

Agency will seek, co-ordinate and develop media partuers in order to promote tourism in
Gadsden County. Agency will work with various recipients of TDC marketing dollars to
plan, place and executed media boys in accordance fo the Tourist Development Strategic

Plan (TDSP).

Agency will meet with marketing committee before, duting and after each phase in
development and implementation of all work to ensure accountsbility. Agency will
report to the GCTDC board at large as required to share the progress of its efforts.
Agency shall not be held lable for any other company’s performance hired by the
Gadsden County Tourist Development Council. :
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10. Any/All photogtaphy, brochires, manuals, film, signage, and other matetials generated
by the Agency or for the Agency on behalf of Gadsden County in the performaﬁce of thig
agreement shall be deemed the property of the Gadsden County, subject to any third party
rights, restrictions or obligations which the Agency shall promptly disclose to the TDC or

its designee.

11. 'The Agency agrees to indemnify, defend and otherwise hold harmless Gadsden County,
the TDC, their officers, agents and employees from anyand all claims, actions or Hability
oceurring as a result of its performance under this agreement. The indemnification
inchudes but is not limited to any copyright or trademark infringement claims that may be
brought against Gadsden, the TDC their officers, agents or employees as a result of the
Agency’s performance or the performance of any entity retained or hired by the Agency
to perform any portion of this agreement. Agency agrecs to pay all defense costs and
any judgment obtained as a result of its performance or the performance of any entity
retained or hired by the Agency to perform any portion of this agreement.

12. This agresment may not be assigned by the Agency without the prior written consent of
the TDC, Any assignment in violation of this provision shafl be void.

13. This agreement is made in Gadsden County, Florida and shall be governed by the laws of
the State of Florida. Any causes of action or claims brought with regard in accordance

with this agreement.

14, The term of this agreement shall commence Mﬂrﬁ’—, ! ‘ﬁf)’ 2H13 and continue
for a period of /2 ‘ months unless otherwise terminated by either party in

“accordance with this agreoment. This'agreement may be cancelled by either party within
60 days of a written notice. Continuation of this agreement for the full period set out in
this paragraph is wpon a 6 month performance evaluation and BOCC approval.

15. This agreement is subject to sufficient appropriations being made by the County
Commission to the TDC,

16. This document constitutes the final statement of agreement between the parties. All other
prior agreements or oral representations are null and void and are superseded by this
document, This document may not be changed orally but only by formal writing signed

by both parties,
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%/. - 5-19-20(3

Doug Crgléfr, Gadsden €ounty BOCC Chairman Date’
May, MM 2-19- 203

Mary Kelfg},jﬂiggacy o arketing (Agency) . Date

i C oy .
£ ﬁ”"%’ﬁp;‘li’fﬁ%ﬁw&% ' _ 2-19- 2013

Debra Minnis, BOCC ounty Attorey Date -
%é R 27 19~ 1703

Elmon Lee Garner, TDC Chaimman . Date - ,

+Gadsden County Clerk of Counts
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