Board of County Commissioners
Gadsden County, Florida

AGENDA
Regular Public Meeting

May 21, 2013
6:00 p.m.

Invocation, Pledge of Allegiance and Roll Call

Invocation
Pledge of Allegiance

Amendments and Approval of Agenda

Awards, Presentations and Appearances

1. Discussion of Proposed Comprehensive Plan and Land Development Code Text Changes
to Increase Density in Agricultural Land Use Districts As Part of a Long-Term County-
Wide Economic Development Strategy.
(Jon Sewell, Project Manager, Kimley-Horn/ Anthony Matheny, Planning and
Community Development Director)

2. Presentation on YMCA
(Ray Purvis, President/CEO, Capital Region YMCA)

Clerk of Courts

3. County Finance and County Clerk Issues
(Nicholas Thomas, Clerk of the Courts)

Consent
4. Approval of Minutes — April 16, 2013 - Regular Meeting
5. Ratification of Approval to Pay County Bills

6. Approval of Commissioner Croley, Commissioner Hinson, Commissioner Morgan,
Commissioner Holt and Commissioner Taylor's Travel to the Florida Association of
Counties' 2013 Annual Conference
(Commissioner Croley, Commissioner Hinson, Commissioner Morgan, Commissioner Holt
and Commissioner Taylor)



7.

Signature of Chairman on Equitable Sharing Agreement and Certification
(Morris Young, Sheriff)

Items Pulled for Discussion

Citizens Requesting to be Heard on Non-Agenda ltems (3 minute limit)

Public Hearings

8.

Public Hearing — Approval of Budget Amendment and Resolution for Hospital Office
Space Construction
(Robert Presnell, County Administrator)

General Business

9.

10.

11.

12.

13.

Development of Physicians Office Space in the Hospital
(Robert Presnell, County Administrator)

Request Approval to Fund an Additional 25 Slots for the 2013 Summer Youth
Employment Program
(Robert Presnell, County Administrator)

Approval to Refinance 2003B Revenue Bonds (Infrastructure) and Impose the One Cent
Local Option Fuel Tax and Ninth Cent Motor Fuel Tax
(Robert Presnell, County Administrator)

Approval and Execution of the Environmental Assessment for HUD Funded Proposals.
Disaster Recovery Grant #12DB-P5-02-30-01-K65

(Justin Ford, P. E. Project Manager, Preble Rish, Inc./Phyllis R. Moore, SHIP
Administrator)

Approval of “Offer to Contract” — Economic Development Florida Small Cities
Community Development Block Grant, Contract #: 13DB-0I-02-30-01-E 10 and for the
Chair to Sign and Execute All Contract Documents Prior to June 11, 2013 Submittal to
Department of Economic Opportunity

(Anthony Matheny, Planning and Community Development Director)

County Administrator

14.  Update on Board Requests
County Attorney
15.  Update on Various Legal Issues

(Deborah Minnis, County Attorney)



Discussion Items by Commissioners

16.
Commissioner Taylor, District 5 — No Items

Commissioner Holt, District 4 — County Concerns

Commissioner Morgan, District 3 — District 3 Concerns

Commissioner Hinson, Vice Chairman, District 1 — County Concerns
Commissioner Croley, Chairman, District 2 — Report and Discussion on Public
Issues and Concerns Pertaining to Commission District Two and Gadsden

County

Motion to Adjourn

Receipt and File

17.

a. For the Record: April 26, 2013, Gadsden County Health Department’s Prevention and
Education Program 2" quarter report.

b. For the Record: May 3, 2013, Gadsden County Health Department report of activities
and expenditures for period October 1, 2012 through March 31, 2013.

May and June Meeting(s)

- May 23, 2013, Budget Workshop, 4:00 p.m.
- June 4, 2013, Regular Meeting, 6:00 p.m.
- June 18, 2013, Regular Meeting, 6:00 p.m.

- June 20, 2013, Budget Workshop, 4:00 p.m.



AT THE REGULAR MEETING OF THE BOARD OF qbuamr
COMMISSIONERS HELD IN AND FOR GADSDEN"

s
COUNTY, FLORIDA ON APRIL 16, 2013, AT 6-00 P.M.,
THE FOLLOWING PROCEEDINGS WERE HAD, VIZ:

Present: Doug Croley-District 2, Chairman
Eric Hinsan-District 1, Vice-Chairman
Gene Morgan-District 3
Brenda Holt-District 4
Sherrie Taylor-District 5
Nicholas Thomas, Clerk of Court
Deborah Minnis, County Attorney
Robert Powell, County Administrator
Marcella Blocker, Deputy Clerk

INVOCATION, PEEDGE OF ALLEGIANCE AND ROLL CALL
Chair Croley called the meeting to order at 6:00 p.m. and asked everyone to stand for prayer and the
pledge of allegiance to the U.S. Flag.

Chair Croley asked the Commissioners for cooperation in moving forward with a lengthy agenda.

AMENDMENTS AND APPROVAL OF AGENDA
Chair Croley asked if there were any amendments to the agenda and Mr. Presnell asked to remove ltem
4 from the agenda and announced it would be presented at a later date.

UPON MOTION BY COMMISSIONER HOLT AND SECOND BY COMMISSIONER TAYLOR, THE BOARD
- VOTED 5-0 BY VOICE VOTE TO APPROVE THE AGENDA WITH ITEM 4 BEING REMOVED.

AWARDS, PRESENTATIONS AND APPEARANCES
There were no awards, presentations or appearances.

Clerk of Court

1. County Finance and County Clerk Issues
Clerk Thomas had nothing to report.
CONSENT
UPON MOTION BY COMMISSIONER HOLT AND SECOND BY COMMISSIONER MORGAN, THE BOARD
VOTED 5-0 BY VOICE VOTE TO APPROVE THE CONSENT AGENDA

2,  Appraoval of Minutes
-March 19, 2013 — Regular Meeting

3. Ratification of Approval to Pay County Bills
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[tem removed

5.  Approval of the Emergency Management Inter-Local Agreement between the Gadsden County
Sheriff's Office and Gadsden County Board of County Commissioners

ITEMS PULLED FOR DISCUSSION

CITIZENS REQUESTING TO BE HEARD ON NON-AGENDA ITEMS
Chair Croley asked if there were any citizens wishing to speak.

Forrest D. Freeland, 289 Mockingbird Road, Chattahoochee, FL stated there were three complaints he
had:
» There was a praperty on Hardaway Road that was being used as an office of some type and it
was in deplorable condition and asked the Board to look into the matter.
s On County Road 65-D, part of the road was painted and another part not painted and was a
dangerous condition for the citizens,
s Years ago, there was a commissioner that promised the citizens of the county that there would
be no unpaved roads in the county-his road was not paved yet.

Chair Croley asked Mr. Presnell to contact Mr. Freeland and look inte the matters.

Glenda Norvell, 3817 Tallavana Trail, Havana, FL appeared before the Board to tell the Board ‘thank
you’ and to let them know of the appreciation of their support last year for Literacy Volunteers of
Gadsden County last year,

Mrs. Mary Smith, 3137 Atwater Road, Chattahoochee, FL, stated she had a problem with elected
officials that once elected, they should work for everyane, not just some of the people. She asked that
everyone work together, that everybody needed shelter, clothing and food. She informed the Board
that she had problems with children in her neighborhood destroying her property.

PUBLIC HEARINGS

6. Public Hearing-First Reading-Transmittal of Comprehensive Plan Text Amendments to Policy
1.1.5(B) Rurat Residential and Policy 1.1.5(C) - {CPA-2013-01)
Mr. Presnell introduced the above item and stated this was the first reading of the Transmittal of
Comprehensive Plan Text Amendments to the policy and this would allow non-residential users
such as churches, to be in AG2 and if they wanted to get a building permit to add on or make
improvements to the Church, this would allow them to do so if they had at least one acre if they
were on central water and sewer or three acres if they were on a septic tank.

Chair Craley announced this was a public hearing and asked if there were any citizens that
requested to speak and there was no-one.

UPON MOTION BY COMMISSIONER HOLT AND SECOND BY COMMISSIONER TAYLOR, BEFORE
THE VOTE WAS TAKEN, THERE WAS DISCUSSION.

Commissioner Taylor asked where the number on the acreage came from and Mr. Presnel|
explained if the Board moved to change this to one acre, the only time there would be a conflict
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I~

would be if the Church was located or someone proposed a new Church in non-residential use in
AG land in a wetter area where septic tanks are required, they would need three acres to get the
permit.

THE BOARD VOTED 5-0 BY VOICE VOTE TO APPROVE THE CODE CHANGE.

Public Hearing-Second Reading-Ordinance to Amend Section 6600 — Immediate Family
Exceptions (IFE) of the Gadsden County Land Development Code (LDC) to allow the sale of IFE
Residences '

Mr. Presnell stated this was the second reading for this item.

Chair Croley an'nounced this was a public hearing and called for any citizens who wished to speak
and there were none.

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER HOLT, THE BOARD
VOTED 5-0 BY VOICE VOTE TO APPROVE THE ITEM.

GENERAL BUSINESS

8.

Extension of Hospital Lease/County Use of Sale Tax and Trust Proceeds R

Mr. Presnell stated this item was to seek Board approval of the First Amendment to the Lease
Agreement between Gadsden County, Gadsden Hospital, Inc. (“GHI") and Capital Regional Medical
Center (“CRMC") '

Michael Glazer, Assistant County Attorney, Ausley McMullen Law Firm, Tallahassee, FL, appeared
before the Board.

M. Glazer:

“Good evening, Commissioners, I'm Michael Glazer, Assistant County Attorney of Ausley McMullen
in Tallahassee. | have the pleasure of being before you again this evening and we do have a couple
of hospital-related items this evening that are the culmination of several months of work between
your County staff, Clerk Thomas and his staff, the board of Gadsden Hospital, Inc. (GHI) and the
folks from Capital Regional Medical Center (CRMC). | know they are on their way, | think the
agenda is actually moving a little quicker than they thought so they are not here yet, but I'm going
to go ahead and press forward with the agenda item. “

Commissioner Morgan stepped out at this juncture of the meeting.

“The first item is a hospital lease amendment that we are going to propose to you this evening,
because we do have an extensive lease between CRMC, Gadsden County and the Gadsden
Hospital, Inc. (GHI). This particular lease amendment that we are proposing this evening has two
primary sections, well, two sections. First, there is an extension of the initial term and the second
item is an opportunity to retain hospital trust income that is currently being paid by the County to
CRMC to help underwrite some of the care that they provide. Pil get to that item in a minute. But
that’s an opportunity to keep about $140,000 a year that the County is now currently paying to
CRMC. But let me start with the first item, the extension of the initial term. Under the existing

lease, the initial term for the lease is five years-that is for the period of june, 2010 through June,

2015 and has automatic 5 year renewals. The lease extension is really guite simple-it extends the
initial term to ten years instead of five so the initial term of the lease would be June, 2010 through
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June 2020, it would continue to contain the provision that has automatic five year renewals unless
either party opts to terminate the lease at the end of that initial term. There are several reasons
that CRMC has requested this lease extension and this was actually a request by them to us and
not the other way around. First, under the current terms of the lease, the County has to notify
CRMC of the non-renewal 12 months before the end of the initial term. So, in other words, if the
County wanted to opt out of the lease under the current terms, we would have to notify CRMC by
June of 2014. With the extension that would be extended to five additional years of our option to
notify them of non-renewal of the lease.”

Commissioner Morgan returned at this juncture of the meeting.

“CRMC has an option to not renew six months prior to the end of the initial term. That's really not
affected by this particular provision because, frankly, the lease also allows them to get out at this
point in the lease, on six months’ notice regardless of when the term ends. So this really affects
primarily when the County will have the option to notify them that the renewal would not be
exercised. But, the reason for this extension is it helps solidify the partnership between the
County and CRMC and encourages future activities. One of those future activities is actually the
next agenda item. What this is doing and the reason CRMC has requested it, is it would provide
them with some additional security, frankly, that they are not going to be displaced by the County
and gives them the confidence to move forward with some new projects and some expansions of
their services in Gadsden County without fear, if you will, that the County will terminate the lease
at the end of their first five years. In return for this, the lease extension provides for the
opportunity for Gadsden County to retain some hospital trust income. | need to refresh your
recollections on what exactly how all of this works, so if you will bear with me just a moment, I'll
maove through this quickly. Currently, the County pays CRMC from 2 sources, first, the income
from the hospital trust, that’s approximately $140,000 per year. That money now goes to CRMC.
In addition, we pay CRMC 50% of the half-cent tax revenue after the debt service. So the first
dollars, you will recall, of all the % cent tax goes to pay off the bond debt. Fifty percent of the
remainder now goes to CRMC. But with the recent debt refinancing that you have approved, you
are going to save approximately $107,000 per year. So, currently CRMC gets in total about
$460,000 a year and $140,000 from the trust, $320,000 from the tax income. CRMC is willing to
allow the County to retain the hospital trust income so long as the total payments stay at or above
$460,000. This is an item that | want to give credit to Clerk Thomas for, he has really been pushing
for this because this provides, hopefully, a pot of money for the County to have available to it for
capital projects, and I'll talk about that in just a moment. But the Trust income would still be
available to be used for short-falls if the tax income is below $460,000. But if the tax income is at
or above $460,000, we now would get to keep all of the trust income in a way, that under the
current lease arrangement, we are obligated to pay to CRMC. The benefits of this particular
opportunity are there is no risk to the County, we're not going to be any worse off than we are
today, but we have the opportunity to actually save and retain that $140,000 a year that is
currently going to CRMC and the potential benefit is to have the trust income available for future
capital needs of the hospital, because, remember, under the lease, while CRMC takes care of all
the equipment, all the routine maintenance, all the routine expenses of the hospital, the County
still cares for the structure and the major mechanical, electrical, HVAC system. But, we don’t have
a rainy day fund or reserve to pay for those expenses when they eventually will arise. We know
they will eventually. So, the lease amendment in sum provides an extension of the initial term
and the opportunity to retain the trust income and this has been presented to the Board of GHI,
it’s being recommended for approval to you by your staft, by the Board of GHI, CRMC has agreed
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to it as well. I've given you a form of the lease amendment, the only reason it's not signed is we
are still waiting for the final legal review from CRMC, but | have talked to their lawyer and | think
that the document, if not approved exactly as it is in front of you, the changes will be extremely
minor and not substantive. The document is a little more complicated because of the request of
the Clerk’s office; we have prorated the amounts for the balance of this fiscal year and then moved
to the full savings for the next fiscal year. But, ah, that’s been reviewed by the Clerk’s office as

. well. To make a long story short, the math works. With that, I'll stop and ask if there are any
questions.”

Chair Croley
“Commissicners, do you have any questions? Yes, Commissioner Holt.”

Commissioner Holt
“Yes, under the indigent care tax that CRMC receives, are they levying that for federal match
money?”

Mr. Glazer
“At the moment they are, but unfortunately, the program is ending.”

Commissioner Holt
“How much did they receive for last year?”

Mr. Glazer

“They would have received, | think the maximum we did was $300,000, or was it $400,0007?
{Looking at the Clerk) $400,000 and | think last year they got about .70¢ extra on the dollar, if
memory serves me coirectly.”

Commissioner Holt
“That was a dollar per dollar match?”

Mr. Glazer
“About .70¢ for every dollar we putin.”

Commissioner Holt

“So, that money that we were giving under the indigent care tax, they were levying that money.
That's money that if we gave to them now, we would miss the opportunity to levy that money for
a federal match.”

Mr. Glazer
“Unfortunately, they cancelled the program, so...”

Commissicner Holt
| understand, but what I’'m saying, that’s money that we could have used before that we did not
use.”

Mr. Glazer
“We used as much as everyone was comfortable using, because, remember, you signed a contract
and you didn’t want to obligate the County...”
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Commissioner Holt

“I remember the contract, but my point is, we missed opportunities there to levy. The other thing
is, in the contract, if they don’t have a program anymore, that’s not a debatable item anyway. |
just need to see some information from you saying that, from the feds, saying that they aren’t
doing that match anymore. That's all | need to know on that particular item.”

Mr. Glazer
“That came in the form of correspondence from ACHA directed to the hospital. | can probably get
acopyof it.”

Commissioner Holt
“Yeah, just email a copy.”

Mr. Glazer
“Just let me make a note on that.”

Commissioner Holt

“Thank you, and that way we’ll know because the reason | say about levying that money,
Commissioners, if you have that opportunity, that indigent care tax, you can levy dollar per dollar
normally, they say that at state level, in fact, you have a dollar, you send a dollar to the feds, they
send back two. So what we approved the last time, the one reason | voted against it, was trying to
get that dollar levy to come to the County and not to CRMC. So, if that program’s going to be
there, we can go after it. If it's not going to be there, it's not a debatable point for that match.”

Mr. Glazer 7
“The money was never available to the County; it was only available to the hospitals.”

Commissioner Holt

“Yeah, it's available to hospitals. | understand what you are saying, because Jackson Memorial in
Miami got like 3 Million that they [evied. 'm saying the process we didn’t go through because we
went ahead and approved it. So we were not aware how we could have used the money, if
passible. The other thing is, for the two year period about $275,000 was spent on non-collectable
funds with EMS. On that of the two years, approximately $235,000 for the two years was a part
that we didn’'t collect. We can’t collect that ambulance runs from this facility that we have, the
emergency room to the hospital over in Tallahassee, Capital Regional, We are running at a deficit.
The contract needs to address that deficit because if we're saying we're going to give up
something, what happens with that deficit. We need to have a contract that represents the
County as well as Capital Regional.”

Mr. Glazer
“Commissioner, we brought that up with CRMC. They don’t get paid for it either. That's a
Medicare regulation and up to this point, they have been unwilling to modify that particular issue.”

Commissioner Holt _

"And they can, Commissioners, pay that back to the County, it can be paid back. Some other
counties do that. That's not something that’s necessarily off the table because we’re not
renegotiating another contract yet, because we still have the 2015. This is not something that has
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to be voted on tonight. And I think that’s something that we looked at also with any of our
contracts before we voted not to go back and RFP some contracts out because it was not near the
end of the time. This is not near the end of time with the contract with the hospital. So it’s not
something that we necessarily have to do tonight. We have the opportunity to look at these
items.”

Mr. Glazer
“Commissioner, | would point out that the opportunity to retain the trust income is tied to this

" same amendment and is retroactive to March 1% if it's passed this evening.”

Commissioner Holt

“Right, it’s retroactive to March 1* but we don’t have to pass it tonight. If that’s that caveat that
they are offering us, to renew the contract. CRMC is not losing any money. They are not trying to
renew a 5 year contract with us and they are losing money. That’s what I'm saying. If you fook at
that in Section 4-5, Commissioners, for licensed beds, CRMC in the original contract, Arthur got an
agreement that they would not open those 4 beds.”

Commissioner Hinson
“What page is that on?”

Commissioner Holt

“I don’t know, | just jotted down the section, 4-5. So those 4 beds were never opened and then in
the next item, one of the other items coming up, you're saying go back and build-out $179,000 for
some office space when they did not open those 4 beds. Whether they had an agreement with
ACHA or not, we were told that we were going to get beds. So that’s a couple of things that I'm
very interested about in getting this done. To me, this is definitely not a good contract. If the only
objective is get money back for the trust, then it could be a good contract for the County, but there
are other things in the contract that we need to look at. | can tell you several because | jotted
down from each section what could be done. Commissioners, this is something I'm going to let
someone else speak because there are some other items I'm looking at. Thank you.”

Commissioner Hinson
“Do you care to explain 4-57

Mr, Glazer

“Yes, sir, from the very onset, the County, I'm sorry, CRMC made it clear that the 4 beds would not
be opened. The reason that we had to put the 4 beds in is because in the event that the hospital is
ever turned back over to us, we want to make sure that the County or whoever the subsequent
operator is has the opportunity to open that. So, consequently, an arrangement and specific
agreement was made with the Agency for HealthCare Administration to technically allow 4 beds to
be on the license. However, the Agency also agreed that those beds would not have to be opened
and CRMC made it extremely clear from day cne that it was not their intenticn to open up the
beds when the hospital opened. That has been a basic provision and | understand it's been
controversial at times, but it was never anything that was hidden in any way.”

Commissioner Hinson

“That was in writing?”
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Mr. Glazer

“We negotiated extensively with ACHA on that point because it was critical in my mind that we
protect the County that way because in the event that the arrangement doesn’t work out and the
County gets the hospital back, if we didn’t have any beds on the license and it was only an
emergency room, then we would have a very hard time opening beds later. By having even as few
as one bed, technically on the license, we preserve that right.”

Commissioner Holt
“And, may { Mr. Chair?”

Chair Croley
“Well, Commissioner Holt, hold on and let him finish.”

Commissioner Hinson
“I'm finished.”

Commissioner Holt
"l was just going to comment on that, that's all; | was going to comment on the beds, that’s all.”

Chair Croley
“He’s answered the questions...”

Commissioner Holt

“Well, | have a comment on what he is saying. That doesn’t make what he’s saying correct. It just
means he said it. What I'm saying is this, when CRMC came, we had Tallahassee Memaerial, they
agreed to 25 beds and that was voted out by this Board for 25 beds. CRMC came in after the place -
was renovated and they first said ‘yveah, we can do beds’, stood right there to that podium and said
that. OK? It may have been negotiated later, but that’s nat what they told us at that time. So
that’s something that was done later on with ACHA, that’s not something that was done when

they came to us the first time.”

Commissioner Hinson
“I had an opportunity to speak with you on Monday, right?”

Mr. Glazer
"Yes, sir, yesterday.”

Commissioner Hinson
“What | gathered yesterday in the meeting, you said that TMH left the contract.”

Mr. Glazer
“Correct, there was an RFP and they were successful, and then they withdrew.”

Commissioner Hinson
“So they withdrew?”

Mr. Glazer
“Yes.
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Commissioner Hinson
“So, it's not that the County Commission reneged on TMH?”

Mr. Glazer
“No, it was in the spring of 2009, they wrote a letter and said that they were no longer interested
and withdrew. it was not anything the County did to my knowledge. It was TMH.”

Commissioner Holt
“It was a lot that the County did.”

Chair Croley
“Any other questions? OK, Mr. Glazer, in summary, with ail due respect to everyone’s apinions,

we again can dwell on what's happened in the past and whether or not everything was done the
way everybody thought they have been done at that time. That's all water under the bridge. We
have a chance to extend this lease at the request of CRMC, which is a good thing for the citizens of
the County to get the hospital continued in business and at the Clerk’s recommendation, you are
going to give back, their willing, CRMC, to release back the investment income from the Trust back
for the County to have a sinking fund established so to speak, to maintain the capital structures
there at the hospital facility and in turn, we're continuing to allow them to receive a portion of the
¥ cent indigent health care tax, provided that the health care tax continues on at its present level.
Is that...”

Mr. Glazer
“At a combined level of the Trust...”

Chair Croley
“And then we reduce the cost of over a Million dollars and saved all that money for the citizens of

the County in terms of refinancing the debt. Correct?”

Mr. Glazer
“Yes, sir. That helped make this more feasible.”

Chair Crole
“That is what you are asking for in this item currently.”

Mr. Glazer
“Yes sir.”

Chair Croley
“0K, now, Commissioners, the Chair will entertain a motion so we can move this item forward.”

Commissioner Taylor
“l have a question, please, and | know you are trying to get to this point, but, Sir, (talking to Mr.

Glazer) if you wouldn’t mind, could you go back a couple of screens and I'll holler when | see the
one...continue Sir, right there. Actually, Commissioner Croley touched on it just a moment and I'm
just a little curious as to how this could happen. According to your numbers, the 50% % cent sales
tax revenue after the debt service would net you $320,000. You indicated in this contract that
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somehow you are anticipating, and it might just be my confusion and | might have missed a
statement or two trying o listen, but you indicated that the payment to you must not go below
$460,000.”

Mr. Glazer
“To CRMC.”

Commissioner Taylor

"To CRMC, not to you, I'm sorry, you're with the County. | apologize. That's $460,000 and | see
how you got that originally, you had the $140,000 from the income from the Trust plus the
$320,000 from the % cent sales tax after debt services. But now you are giving back the income
from the trust and, but you are still asking for that total amount and so, I'm curious...”

Mr. Glazer

“I can help. The $460,000 is the historical number. If you take the $320,000, which it was
historically, and the $107,000, that takes you to $427,000. The hope is, with the pick-up in the
economy, the tax will generate a little bit more in the future and so by just generating that
additional $35,000 or so, it will get to the $460,000 on its own without any of the trust income. If
it doesn’t, we'd still have to fall back on the trust income but we're protected because we never
have to pay them a single penny more than what is in the trust. So, if the tax collections pick up a
little bit along with the savings generated from the bond refinancing, the hope is that going
forward, the revenue from the tax alone will be enough to make up that difference.”

Commissioner Taylor
“I hear what you are saying and...”

Craig McMillan
“Mike, | think, excuse me, | think you confuse numbers...”

Chair Crole
“Hold on, please state your name...”

Craig McMillan
“Craig McMillan, Chairman of the Gadsden Hospital, Inc. The $460,000 is made up of the, what is

currently, what happened this past year, they got $320,000 from the sales tax, they got $140,000
from the trust. What we’re saying, what they are saying is, that $107,000 that you are now going
to save on the sales tax because of the refinancing, you probably are not going to be able to get
the whole $140,000 from the trust unless something increases from sales tax increase or, you
know, that’s what's got to happen. But, there will be probably approximately $107,000 that would
be, if the numbers stayed the same that would go into a sinking fund to help take care of the
hospital. The $460,000 is made up of the $320,000 and the $140,000, which is historical; $140,000
from the trust and $320,000 from the sales tax.”

Commissioner Taylor
“That much | gathered at the onset, that’s how you got your $460,000. It’s like, to me, if the glass
is half empty or half full, you really aren’t geing to benefit either way, because...”

Clerk Thomas
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“I'm sorry; 1 think | can help to clarify, if you don’t mind.”

Chair Croley
“Mr. Clerk.”

Clerk Thomas

“There’s ancther way if you just look at it, real simple, you’ve got $682,000 that you are going to
budget for debt service from the % cent tax; then you are going to budget $460,000 that is going to
CRMC and based on, say, 1.4 Million collections that leaves approximately $258,000. That's
money that probably goes to the Health Department/Health Council under the current
arrangement. So there is a simpie way to do it. You budget your debt service, you budget what is
due to CRMC, and then you have what is left.”

Mr. Glazer
“That’s a great way, a much better way of explaining it.”

Commissioner Taylor

“Yeah, and it is, | mean I'm totally clear. Of course, | understood it, you know, how you were
getting the dolars, | was just a little confused as to how, you know, it would benefit the County in
that we are still paying out the $460,000, which is what we are paying out now.”

(Mr. Glazer started to speak.)

Commissioner Taylor

“Just a second. That's what is in the contract. That what, you're request is $460,000. Now, you
are telling me, | think what Craig just said a moment ago, it’s really the $320,000 plus the
$107,000, that's what it really is, but you are still asking for $460,000 in the event it does not hit
$460,000, then the County has to pony up and we give you the difference, maybe $38-43,000, but
it is still $460,000. So, | don’t see where we really...”

Clerk Thomas and Craig McMillan started to speak.

Commissioner Taylor

“Just one second and then 'll finish my comment. We are able to save $107,000 because of the
initiative taken to refinance that debt service, so that is supposed to be a benefit to us. So how
that became a part of your negotiation is beyond me. It shouldn’t be...” ‘

Craig McMillan
“It's a good question, but let me just say this. What you are, you have to look at the contract that

is with CRMC. The contract with CRMC says they will get ¥ of the proceeds of the sales tax after
the debt service. So.if the sales tax proceeds go way up, they are going to get a windfall, OK, and
the fact that you just saved $107,000 on financing, they actually would get $53,500 that they
would get because that's in the contract. Plus, they would get whatever is on the trust side. So,
see, you are actually limiting them to what they are currently getting before that $107,900 savings
came. Am | right (looking at Clerk Thomas)? “

Clerk Thomas _
“Not only are you saving $107,000, you are saving $140,000 with a potential for that to be mare
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with a better performance of the trust in the future. So you are actually saving more money, you
are saving at least, all that this is doing is aligning money up for the way it was intended to be

used. The money for the trust was originally intended to be held by the County to be used for the
hospital. You are getting that lined back up the way it was supposed to be used; the money from
the indigent tax is going to the hospital to defray the cost of providing indigent care by the
hospital. So you are getting the money lined up and you are saving more money, You are saving at
least $140,000 with the potential to save more with the better performance of the trust. So, like |
said before, you budget your debt service, you budget % cent tax of $460,000 to CRMC and then
you will have money left. Honestly, the loser here, there is a little bit of loss is the amount of
money that you were giving to the health department/health council. That will be down a little bit,
assuming you budget the $460,000...”

Commissioner Taylor
“Unless the collections go up.”

Clerk Thomas
"Unless the collections go up, and over time they will.”

Commissioner Taylor
“I'm done.”

Clerk Thomas
“Do you see what I'm saying?”

Commissioner Taylor

“I do, I do, |, ah, ah, | understand exactly what you are saying and | guess | just was trying to figure
out, well, let me just let someone eise move on and maybe they can get some other kind of
methadology going here. Thank you.”

Mr. Glazer
“Commissioner, we have spent months on this and it is not simple, | appreciate your questions.”

Commissioner Taylor

“It's not. 1was just trying to figure on this thing where we would actually benefit. But if the Clerk
says he can see, and | can appreciate you wanting to align these things up so as to...you really
shouldn’t have been getting money from the trust fund based on what the trust was designed for.
But it was part of the contractual agreement, | guess to get you to the numbers you needed in
order to come in and do this deal, so, now that that is coming back into the fold, now that it now
goes back inte the trust as far as the $140,000, that’s what I’'m talking about. So | am comfortable
with that and I, let me just ask you this questions, just one question. How many years have you
been collecting the 50%? The ¥4 cent sales tax?”

Clerk Thomas
“What, '08-'097"

Commissioner Tavlor
“And you have gotten 1.4 each year?”
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Clerk Thomas
“1.3-1.4 Million each year.”

Commissioner Taylor
“Thank you. That's it.”

Chair Croley
“Commissioner Morgan, you had your hand up?”

Commissioner Morgan

“Thank you Mr. Chair. Mr. Glazer, good to see you. Thanks for putting this before us and also Mr.
McMillan. 1think what might possibly could simplify this discussion is if we kind of ook at it at a
higher level and if folks in the county will remember, we have had a very turbulent history when it
comes to being able to provide a stable health care environment for our citizens and back in 2008,
you know, we were tasked with coming up with a viable solution to be able to provide a working
model and because of the fact we found a partner, a HCA partner in particular in CRMC, we were
able to put this together under your guidance and of course the hospital board, who devoted many
hours and years to this project. What this does, it provides some stability, as you mentioned
earlier. This is a wonderful thing that CRMC has come to us, in my opinion, and say ‘hey, we want
to extend this contract’. Let’s think about this for just a second. He could be standing in front of
us tonight letting us know that they were about to pull out. What kind of a position would we be
in as a poor, broke, rural county trying to provide health care, like many across the country? We
are in a very, very good position in my opinion and this gives us the opportunity to build on what
already has shown to be a success with the opportunity to grow on a solid foundation. At the
time, | would move approval for this, Mr. Chair.”

Chair Croley
“Commissioners, Commissioner Holt, I'm going to hear from you, but, let’s try to wrap this up. |

think we are pretty clear on, if you've got something new to add, let’s add it, but...”

Commissioner Holt

“Thank you, Mr. Chair. I'm going to add onto my comment and reiterate anything that | need to
add on, reiterate on. The $125,000/year that we are losing on the ambulance is.a major foss. 'm
going to reiterate that and | am not voting for this contract and I’'m fetting everyone know that,
that you do not go into a contract losing, | appreciate what the Clerk said and | appreciate what
Mr. Glazer said. If we don’t know what that tax is going to generate, it may generate quite a bit of
money, that’s true. But that doesn’t mean you disregard everything else in the contract and since
it's not required or even necessary that we vote on it tonight, then that’s not something that we
definitely need to do. How much are you saying it’s going to hurt the health council? How much is
it going to hurt the health department and the health council and what do we need to cut there?”

Clerk Thomas
“Well, assuming you collect 1.4 Million, there should be about $258,000 left. As the sales tax
performance and economy improve, there’s more money left.”

Commissioner Holt
“Right, I'm saying if there is not that money that is there, then we have to supplement the
$460,000, right?”
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Clerk Thomas
“What I'm suggesting to you is that you simply budget $460,000 from the % cent tax.”

Commissioner Holt
“That is if it produces...”

Clerk Thomas
“That’s going to be there, it's never not...you're debt service is $682,000, then you add your, the
$460,000 to that...”

Commissioner Holt
“That’s $1,142,000.”

Clerk Thomas _
“OK, then so, you're going..."

Commissioner Holt

“I understand what you are...,I'm saying what was it that we putting aside for the health
department and the other group that we were providing those services? We didn’t know how we
could hurt or help those groups.”

Clerk Thomas
“You are budgeting around $260-280,000 a year for them.”

Commissioner Holt

“0K, so that’s coming out of the tax. So, if that's coming out of the tax, Commissioners, what I'm
saying is what do you lose if you do it and (inaudible} then we need to look at that. But now, the
main concern that | have, as | have said before, is going in there losing the $125,000. That is
something that we should not be losing. We should have those beds there and this license, this is
the new part, Commissioners, should not be given to the hospital. | talked to 2 other counties
again, they say the same thing ‘yall keep getting your license out there and that’s how you lost it
the first time’. Don’t give your license to organizations. Commissioner Morgan, if they came
before us and said we're closing today, we’d hire a director and move on, just like Jackson County
and Hamilton and the rest of the counties. They move on by hiring a director and they go after the
health care people that are already driving to Tallahassee. What can they be doing in the health
care field? But, that’s how you would handle it. We can go ahead and vote Commissioners. Thank
you so much.” '

Chair Croley
“Thank you Commissioner Holt. Let’s move the item and the Chair will entertain a motion.”

“Commissioner Morgan
“l move approval.”

Chair Croley
“We have a motion for approval, is there a second? 1'll second it.”
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Commissioner Hinson
“I have a question, no, go ahead, go ahead.”

Chair Croley
“0K, we have a-motion and a second on the floor. All in favor of moving forward with this item

I

please signify by saying ‘aye’.

UPON MOTION BY COMMISSIONER MORGAN AND SECOND BYCHAIR CROLEY, THE BOARD
VOTED 4-1 BY VOICE VOTE TO APPROVE THE ITEM. COMMISSIONER HOLT OPPOSED.

Commissioner Hinson
"~ “Chair, | want to make a motion.”

Chair Croley
“You want to make another motion?”

Commissioner Hinson
“Yeah, | want to make another motion real quick.”

Chair Croley
“0K, ah, on this item? Because this is the only agendaed item we can talk about right now.”

Commissioner Hinson
“And that’s the reason why | said before, I’'m sarry, that's the reason | wanted (inaudible) before
you went ahead and voted.”

Chair Croley
“What is it you wanted, is it a point you wanted to make on it?”

Commissioner Hinson
“That’s the reason | wanted 1o intervene but you continued to speak and carry out the motion.”

Chair Croley
“I apologize, | didn’t understand what you, you said move the motion, which | thought meant go

ahead.”

Commissioner Hinson
“I had a question.”

Chair Croley
“0OK, what is your question?”

Commissioner Hinson

“Well, the reason why I decided not now because I saw a few questions that we talked about. |
walked in here today, | saw my guestions today, | thought this was a great idea, a super idea.
There are just a few guestions that | had some concerns with. Because of some of thethings you
talked about and some of the things that happened. But ] don’t think there is anything wrong with
the contract, one or two things, but | think that, ah, | need to have another conversation (looking
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b

at Mr. Glazer).”

Mr. Glazer
“Anytime.”

Chair Croley
“With him?” {pointing at Mr. Giazer)

Commissioner Hinson

“Well, this, Mr. Chairman, actually you kind of hurt the motion, because it would have died but
because you decided to move forward and that's the reason why, that’s why | called a question. |
said question, [ said the wrong thing when | said question.”

Chair Croley
“Well, please ask him.”

Commissioner Hinson .

“Well, | know, you already carried the motion, you carried it already, but, again, we already voted
on it already. But the thing is if you bring it back; say within two weeks or a month or the next
board meeting whatever, within that time, I'd like to talk to you, ah, about some things that were
said that | had some concerns with. It was my motivation tonight was to move forward on this and
| thought it was a great plan. But we've voted on it already, so...”

Mr. Glazer
“Commissioner, I'm at your disposal, 'm happy to meet with you anytime.”

Chair Croley
“Mr. Glazer, please make contact with Commissioner Hinson and go over his questions and if there

is something we have missed, please come back and clarify...”

Commissioner Hinson
“And | apologize for the...”

Chair Croley
“And | apologize to you, Commissioner Hinson for misunderstanding what you were trying to say,

and ah, anyway, but ah, CK, let us move to the next item.”

Development of Physician Office Space in the Hospital

This item seeks Board approval of a non-binding Letter of Intent to develop physician office space
in Capital Regional Medical Center-Gadsden Memorial Campus and the project creates greater
potential for increasing the availability of physician services in Gadsden County.

Mr. Presnell introduced the above item and said this was another item that would be handled by
Mr. Glazer.

Mr. Glazer stated this was to move forward with additional steps to bring more health care to
Gadsden County. He stated they were looking for a non-binding Letter of Intent. He said they
were looking at potentially developing 1200 square feet within the building that is currently
shelled into office space. He added CRMC would bring primary care and specialist physicians to

Page 16 of 25



Gadsden County Board of County Commissioners
April 16, 2013 — Regular Meeting

Gadsden County on a time-share basis. He explained that the total capital costs would be
$170,000 and showed the Commissioners sample drawings of the new space. He added that the
Letter of Intent {LOI) had some key elements:

s The County would pay the construction costs of approximately $155,000. He further
explained the current lease would allow CRMC to come to the County and ask them to pay
that ameunt and give the County 30 days to agree or not agree to do it, but added that
was not how they wished to do it. He added they could do it themselves, but could ask the
County to reimburse them when the lease ended.

e CRMC would pay the furniture and equipment costs of approximately $25,000.

He added that under the current agreement CRMC paid $1.00 per year rent but under the new
agreement, they would pay $1,000 per month. He explained that CRMC would be under some
State and Federal regulations to charge the doctors rent and this would be their incentive to
charge the physicians the rent. He also explained that the physicians would be required to accept
Medicaid patients and the LOIl was contingent on the County obtaining the funding for the project.

He asked the Commissioners to recall when they originally did the hospital, they borrowed $10
Million for the construction but they had to draw from the principal of the trust to be able to get
the original equipment and got court approval to get $4 Million but they only spent $3.3 Million.
He suggested they go back to Court to seek approval to use the remaining $685,000 for this and
other related hospital projects. He added it was recommended by staff and GHI to approve the
LOl and authorize the administrator and legal counsel to seek court approval for use of trust funds.
He also added the LOI was very clear that if court approval was not granted, the LOI would become
null and void.

Commissioner Morgan stated he was all for the expansion to have specialists come here.

Chair Croley said for the record, he asked Craig McMillan to come forward and give his blessing an
this matter. '

Mr. McMitlan stated he has been a great defender of the trust and the coers of the trust and
stated this was the best position they could be in and they were in favor of it.

Commissioner Morgan asked if this couid be accomplished by using the $170,000 without having
to go to court and why not do that instead of using any of the trust.

Clerk Thomas stated, like Mr. McMillan, he was a defender of the trust, however, they weren't
[ooking at just one project and they could be looking at a ot of money.

Commissioner Morgan said he understoed Clerk Thomas’ line of thought, but he thought using the
fund balance was smarter than going into the principal of the trust and added he thought they had
been very smart in the way they had originally handled the matter.

Chair Croley stated he had listened to the hospital board, he has supported them in the past and
they have done what needed to be done to bring medical care to the citizens of the County. He
added that he hadn’t heard them state that they wished to spend $680,000, the amount he heard
was $170,000.
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Commissioner Holt stated if the County agreed to the $170,000 and there was a seven year lease,
they would need to pay $2,023.81 per month in order to get the $170,000 return. She added if
patients were transferred from this facility to Tallahassee CRMC, under Medicaid they would not
receive their money. She suggested if they were going to lease the hospital, to lease at an amount
that at the end of the contract they would recoup the $170,000.

Commissioner Hinson stated he had the opportunity to speak with the President, Brian Cook, at
lunch and stated he had the same concerns as Commissioner Holt.

Commissioner Morgan spoke and asked Mr. Glazer to expound on what they were allowed to
spend the money on when it was originally withdrawn from the Trust beyond equipment and
furnishings and if remodeling was included and Mr. Glazer said it was not and the reason beingto
protect the integrity of the trust. He added it was important to remember in this County, that the
County would not make money or break even, that they would lose money. He said that smart
decisions had been made and he would not often say ‘spend the money’ but this was the time to
spend the money.

Commissioner Hinson stated he wished the money could be spent on econaemics or transpartation
and he would like to make a motion and asked if Commissioner Taylor had anything to say.

Commissioner Taylor spoke and agreed with Commissioner Morgan and Commissioner Holt and
said if they approved the money to come out of the reserves, it would save the lawyer fees and the
County having to go to Court.  She said it was also her opinion that it did not make sense to
approve the deal if the County would not be able to recoup the costs. She added she was of the
mindset to take money out of reserve, identify the funding source and move forward.

Mr. Glazer asked to be able to clarify one point and wanted to make sure everyone understood the
$170,000 included the equipment and was an estimate and the actual construction estimate was
only $155,000. He also wanted to make clear that this item would have to come back, that this
was a non-binding letter right now. He also encouraged the Board if there was another way to do
this, to please do so.

Commissioner Holt stated in locking at the funds the Board had available, they needed to look at
what was there and what would need to be done so when the budget came up, they would know
what they would need to have, She suggested they bring a letter to the next meeting with the
correct numbers.

Mr. McMillan pointed out the construction would be County construction and the County would
need to be the one to come up with the numbers,

Commissioner Hinson stated he had an opportunity to walk through the building and a lot of work
needed to be done.

UPON MOTION BY COMMISSIONER HINSON AND SECOND BY CHAIR CROLEY TO APPROVE THE

LETTER OF INTENT AS ORIGINALLY RECOMMENDED, THERE WAS DISCUSSION BEFORE THE VOTE
WAS TAKEN.
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Commissioner Morgan stated they would not need a letter of intent if they Board was not going
into the principles of the trust and thought they were getting ‘the cart before the horse’,

THE BOARD VOTED 3-2 BY VOICE VOTE. COMMISSIONERS MORGAN, TAYLOR AND HOLT
OPPOSED. MOTION FAILED.

Commissioner Taylor asked to try to move this forward.

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER HINSON TO
APPROVE THE ITEM AND LOOK FOR FUNDING SOURCE FROM GENERAL REVENUE,
PARTICIPATION FROM CRMC TO RECOUP THE COSTS UP TO $170,000 AND NOT INCLUDE

. FURNITURE, THERE WAS DISCUSSION BEFORE THE VOTE WAS TAKEN.

Clerk Thomas stated they were hoping this was to be a beginning process for other expan'sion
projects and explained that under the contract the hospital could do the build-out but when they
left, the County would have to reimburse them for the build-cut that they did.

Commissioner Taylor said the county was meeting what the hospital was asking for, just using a
different funding source.

Commissioner Hinson asked Clerk Thomas if they approved this item tonight, would the hospital
still have to come back before the Board for approval and Clerk Thomas said yes.

Clerk Thomas said trying to recoup all the money would go against what the Board was trying to
accomplish, that this was space already leased for $1.00 dollar a year and now the Board wanted
to recoup all their money back.

Commissioner Taylor said they were making the initial offer and she did not want this to be a deal-
breaker and she wanted to move forward because specialists were needed in the hospital.

Commissioner Morgan said it was critically important to provide the best possible services to the
citizens and added that $175,000 was drop in the bucket if it would provide services for the
citizens. He said for them to take the next step and see if worked and that it was his opinion this
was a working partnership. ' S '

Brian Cook, CEO, CRMC, appeared before the board to address questions the Board had.
Commissioner Taylor withdrew her mation and Commissioner Hinson withdrew his second.

Commissioner Morgan asked that the item be brought back under general business with different
options-and there was no_need to vote on anything tonight.

UPON MOTICN BY COMMISSIONER HOLT AND SECOND BY COMMISSIONER HINSON TO BRING
THIS ITEM BACK WITH DIFFERENT OPTIONS, THE BOARD VOTED 5-0 BY VCICE VOTE TO TABLE
THIS ITEM.

Commissioners Morgan and Hoft stepped out at this juncture of the meeting.
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10.

Roadway Assessment Program — Quail Roost Road and Ames Barineau Road

Sandi Melgarejo, Government Services Group, Inc. appeared before the Board and stated in
December the Board hired GSC to investigate recovering costs with regard to Special Assessments
for the paving of the roads. She added they had developed a methodology to apportion the
roadway improvement costs to the benefitted property owners that could be collected.

Commissioners Morgan and Holt returned ot this juncture of the meeting.

Quail Roost Road

Ms. Melgarejo first addressed Quail Roost and said the County only paved the first portion of the
road and the developer or property owners paid for the paving of the back of the road because of
zoning changes. She explained when they originally started looking at this, the costs were $57,342
and the County agreed to pay 1/3 of the amount. After the construction was completed, the costs
became more than what was anticipated, but the County agreed to only recover the original
$38,228. She explained different options that could be offered to the property owners.

Commissioner Morgan asked of the 13 parcels identified, how many parcels had a change in
ownership since the onset of this matter. He expressed his opinion to let this matter go and said
legal fees could cost more than what could potentially be collected.

Chair Croley asked what would happen in the future if they decided to waive the fees.

Mr. Presnell explained that in the future, if money was budgeted, they were petitioned and they
retained the services of GSG, it would be done properly.

Clerk Thomas explained this was carried as a liability on the books.
Ames-Barineau Road

She explained Ames-Barineau was figured differently because there were different levels of service
and she explained the break-down of the costs for this road and the different options.

Chair Croley stated he thought they were all clear on the issues and opened it up for discussion.
Commissioner Hinson asked gquestions.

Commissioner Holt stated the citizens agreed to pay their portion and the county paved the roads
on a good-faith effort and this was taxpayers” money that was used and she said it was “caveat
emptor” or “buyer beware”. She went on to say it would be hard to tell others in the future who
lived on unpaved roads that they had to pay when these property owners were not made to pay.
Commissioner Hinson said Commissioner Holt was 100% right and he was undecided on this issue.
Commissioner Holt said no deeds were recorded but this was signed off on in good faith.

Commissioner Morgan’s opinion was not to proceed.

Commissioner Taylor said it was difficult to coilect from the new owners that had no idea this
money was owed. She said she was willing to go after the ones that agreed to pay at the time of
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the paving.

Mrs. Minnis reiterated what Ms. Melgarejo had previously stated that every property owner who
would benefit from the paved road would have to be assessed in an equitable way.

Chair Croley stated trying to go forward under these circumstances would cause a quagmire.
UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER MORGAN TO
APPROVE OPTION TWO AND WRITE THE AMOUNT OWED OFF THE BOOKS, THE BOARD VOTED 4-
1 BY VOICE VOTE TO APPROVE, COMMISSIONER HOLT OPPOSED.

Approval of Capital Region Transportation Planning Agency (CRTPA) Interlocal Agreement
Mpr. Presnell introduced the above item.

Harry Reed, IIl, Executive Director, CRTPA, 408 quth Adams Street, Tallahassee, FL appeared
before the Board and stated he had a commitment from CRTPA board to not et the by-pass die.

Chair Croley asked him to give Commissioner Taylor and Commissioner Hinson updates on

Highbridge Road.

Commissioner Taylor stated Highbridge was more known for fatalities because of being extremely
narrow with a lot of bends and curves among other issues with the road.

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER MORGAN TO
APPROVE THE INTER-LOCAL AGREEMENT, THE BOARD VOTED 5-0 BY VOICE VOTE TO APPROVE.

Conmnissioner Morgan stepped out at this juncture of the meeting.

Transportation Agreement between the Gadsden County Board of County Commissioners, City
of Quincy and Big Bend Transit, Inc. to Provide the Quincy Shuttle Bus Service
Mr. Presnell introduced the next item and said this was a transportation agreement between the
County, the City and Big Bend Transit to provide services for the Quincy Shuttle.

Commissioner Morgan refurned at this juncture.

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER HOLT TO
APPROVE THE AGREEMENT, THE BOARD VOTED 3-2 BY VOICE VOTE TO APPROVE, CHAIR CROLEY
AND COMMISSIONER MORGAN OPPOSED.

Request Approval to Resurface the Gadsden County Tax Collector/Property Appraiser Parking
Lot

Mr. Presnell introduced the above item and stated there was $12,000 remaining from the loan
used to renovate the building and he had identified another 54,000 to add to that to use to repave
the parking lot.

UPON MOTION BY COMMISSIONER HOLT AND SECOND BY COMMISSIONER MORGAN TO
APPROVE THE REQUEST, THE BOARD VOTED 5-0 BY VOICE VOTE TO APPROVE.
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14. Request Approval to Fund a 2013 Summer Youth Employment Program
Mr. Presnell introduced the above item and stated it was to request approval to fund the 2013
Summer Youth Employment Program.

Commissioner Taylor said this was an opportunity to put 50 kids to work, learn a trade and get
them off the street and she asked that this be increased to 100 kids.

Chair Croley asked if the amount of the children doubled, where the money would come from.
Mr. Presnell explained the money would come from contingency and Medicaid fund.
Commissioner Taylor asked the age group and was told between the ages of 14-18.

Commissioner Holt stated her concern was the selection of the children but that she had no
problem with the number of kids.

Mr. Presnell stated he was comfortable with 50 kids.

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER HINSON TO
APPROVE THE FUNDING OF THE SUMMER PROGRAM FOR 50 CHILDREN, BEFORE THE VOTE WAS
TAKED COMMISSIONER MORGAN HAD A QUESTION.

Commissioner Morgan asked how many employees could be provided with a 3% raise with
557,000 and Mr. Presnell answered approximately 50.

THE BOARD VOTED 4-1 BY VOICE VOTE TO APPROVE. COMMISSIONER MORGAN OPPOSED.

Mr. Presnell asked if it was Board direction was for him to administer the program and the Chair
responded yes.

15. Redistricting Discussion
Mr. Presnell introduced the above item and stated they were running out of time if there were to
be changes made.

Mrs. Minnis explained it was the recommendation to approve option 1 to have an expert, Mr.
Spitzer, “crunch the numbers”.

Commissioner Holt stated they were closer than they have been and didn’t see the need for re-
districting.

Commissioner Hinson asked who Mr. Spitzer was and Mrs. Minnis explained he was an individual
that was found through recommendations of the Florida Association Counties.

Commissioner Morgan said it was important to remember that the right thing to do was to make
sure the citizens were fairly represented.

Commissioner Hinson stated he did not want to be in a rush to make decisions of this magnitude,
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Commissioner Morgan stated it was time to do it, nothing would be accomplished by waiting.

Commissioner Taylor stated the laws clearly state this needed to be entertained. She asked to
enter into the record a Population of Gadsden County, Florida census report that she provided.
She asked that Mrs. Knight's appearance and discussion from some months ago be also made a
part of the record.

Mrs. Minnis said that the total overall for the entire county might be 2% but when the Court
looked as redistricting, they looked at the number of districts and the population in the districts
and further explained there was a statutory provision that specifically did apply to counties and
required them to redistrict every so often. She put on for the record again that this was the
Board’s vote.

Commissioner Morgan stated it was his opinion that the Board had clear direction from their
attorney on how to proceed and it was a disservice to the County not to gather the proper
information and make a decision.

Commissioner Holt said she had not seen data to support the redistricting.

Commissioner Croley stated it wasn't what the Florida Statutes said, but was what the Florida
Constitution said and it stated that "You will redistrict after that census and they will be equal and
as near as practical in population in each of these County Commission districts” and added that
hiring an outside expert to run the maps to comply with the figures as recommended by the
County Attorney was the right thing to do. '

UPON MOTICN BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER HOLT TO
APPROVE OPTION TWO TO REIECT REDISTRICTING, THE BOARD VOTED 3-2 BY VOICE VOTE TO
APPROVE OPTION 2. CHAIR CROLEY AND COMMISSIONER MORGAN OPPOSED.

Approval and Selection of 2013 Transportation Grants Projects
Mr. Presnell introduced the above item and stated this was to pick some grant projects.

Justin Ford, Preble-Rish, Inc. appeared before the Board and stated they had opportunities in
front of them and asked the Board for direction as to what projects to pursue applications for.

Commissioner Margan stepped out at this juncture.

He asked the Board to select the four roads to submit.

Commissioner Taylor stated that something desperately needed to be done with Highbridge Road.
Commissioner Morgan returned at this juncture of the meeting.

Mr. Presnell stated he would rather go for roads that the grant was obtainable for.

Chair Croley asked Mr. Ford to list the four roads he thought the grants would be obtainable for.

Mr. Ford responded Sadberry Road, The Florida Line/ Jep Martin Road project and Juniper Creek
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were easy sales but the 4" road was up in the air.

Chair Croley asked about Bettstown Read and said in looking at the paving condition only, that
road was the warst on the list and Mr. Ford agreed.

Chair Croley asked Mr. Ford if he would entertain the 5 roads listed above and see how they
scored out and then for the Administrator to see which 4 roads funding could be obtained for.

UPON MOTION BY COMMISSIONER TAYLOR AND SECOND BY COMMISSIONER HOLT TO ALLOW
THE ADMINISTRATOR TO FIND THE BEST 4 ROADS AND GIVE THE CHAIR AUTHORITY TO
EXECUTE, THE BOARD VOTED 5-0 BY VOICE VOTE TO APPROVE.

COUNTY ADMINISTRATOR

17. Updates on Board Requests
Mr. Presnell informed the board the debit/credit card machine had been installed and was up and
running and the usage was approximately 25%.

Budget workshop date has been scheduled for May 23™ and he stated he was looking at May 18"
and May 21" for workshop and retreat dates.

COUNTY ATTORNEY

18. Update on Various Legal Issues
The County Attorney had nothing to report.

DiSCUSSION ITEMS BY COMMISSIONERS

19.

Commissioner Taylor, District 5
Commissioner Taylor had nothing to report.

Commissioner Holt, District 4

CRMC

Commissioner Holt stated that concerning CRMC, they should have met and had a workshop
because others knew about the issues concerning the hospital but the Board did not know ahead
of time and it did not look good for the public.

Summer Employment Program
She added that she would like to make sure that the Administrator would try to obtain more
funding to be able to employ 75 kids.

Commissioner Morgan, District 3
Commissioner Morgan had nothing to report.

Commissioner Hinson, Vice Chairman, District 1
Commissioner Hinson wanted to thank everyone and stated he thought they were moving in the
right direction.
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Commissiener Croley, Chairman, District 2
Chair Croley had nothing to report.
RECEIPT AND FILE

20.

a.  For the Record: FY 2012-2013 Contract between the Gadsden County Board of County
Commissioners and the Department of Health for Operation of the Gadsden County Health
Department

b.  For the Record: Letter from East Gadsden High School Regarding Appreciation for the Donation
of Hospital Equipment

May Meeting(s)
-May 7, Regular Meeting, 6:00 p.m.

-May 21, 2013, Regular Meeting, 6:00 p.m.

MOTION TO ADJOURN
THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE BOARD, CHAIR CROLEY DECLARED THE
MEETING ADJOURNED AT 9:20 P.M.

GADSDEN COUNTY, FLORIDA

DOUGLAS M. CROLEY, CHAIR
BOARD OF COUNTY COMMISSIONERS

ATTEST:

MARCELLA BLOCKER, Deputy Clerk for
NICHOLAS THOMAS, CLERK OF COURT
GADSDEN COUNTY, FLORIDA
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Nicholas Thomas

Gadsden County, Florida

Clerk of the Circuit Court Clerk of the County Court |

Cierk to the Board of County Commissioners
County Recorder
County Auditor

MEMORANDUM

TO: Board of County Commissioners

FROM: Nicholas Thomas, Clerk

SUBJECT: Ratification of Approval to Pay County Bills
DATE; May 8, 2013

Please ratify your approval for the payment of county bills as refiected in the warrant vouchers listed
below:

Accounts Payables Dated: May 10 and 17, 2013
Payroll: , May 16, 2013
Payroll Deductions: May 16, 2013
Ph. (850) 875-8601 Website: www.gadsdenclerk.com P.O. Box 164%

FAX (850) 875-8612 Email: clerkofcourt@gadsdenclerk.com Quincy, FL. 32353-1649




Board of County Commissioners

Agenda Request

Date of Meeting: May 21, 2013

Date Submitted: May 2, 2013

To: Honorable Chairman and Members of the Board

From: Douglas Croley, Chairman, Eric Hinson, Vice-Chairman, Gene Morgan,
Commissioner, Brenda Holt, Commissioner and Sherrie Taylor,
Commissioner

Subject: Approval of Commissioner Croley, Commissioner Hinson, Commissioner

Morgan, Commissioner Holt and Commissioner Taylor's Travel to the Florida
Association of Counties' 2013 Annual Conference

Statement of Issue:

Per the Gadsden County BOCC travel policy, Commissioners are required to request Board approval
for travel. This agenda item seeks approval for Commissioner Croley, Commissioner Hinson,
Commissioner Morgan, Commissioner Holt and Commissioner Taylor's travel to Matriott Tampa
Waterside, Hillsborough County leaving on June 25, 2013 and returning on June 28, 2013 for the
Florida Association of Counties' 2013 Annual Conference.

Background:

This conference will focts on putting Florida to work and keeping Florida local.
Analysis:

n/a

Fiscal Impact:

Cost of for Commissioner Croley, Commissioner Hinson, Commissioner Morgan, Commissioner
Holt and Commissioner Taylor's travel is approximately $6,000.00.

Options:
I Approve Commissioner Croley, Commissioner Hinson, Commissioner Morgan,
Commissioner Holt and Commissioner Taylor's travel to the Florida Association of
Counties' 2013 Annual Conference.
2. Provide other direction.

County Administrator's Recommendation:

Option 1.



=
FAC

FLORIIIA
ASSOCIATION OF
COUNTIES

e et iz
All About Florida

FAC 2013 Annual Conference &

Educational Exposition

Marriott Tampa Waterside (Hillsborough County)
June 25 - 28, 2013

Preliminary Agenda

TJUESDAY, JUNE 25
1:00 pm. — 6:00 p.m.
1:00 p.m. - 6:30 p.m.
3:00 p.m. - 6:30 p.m.
5:00 p.m. - 6:30 p.m.
7:00 p.m. - 9:00 p.m.

WEDNESDAY, JUNE 26

745 am. —9.00am.
7:45 am. - 500 p.m.
8&15am. - 945 am.
8:30 am. - 930 a.m.
9:00 a.m. = 12:00 p.m.

10:00 am. -~ 12:00 p.m.
10:00 am. —11:30 a.m.

12:00 p.m. — 1:30 p.m.
12:30 p.m. - 5:00 p.m.
2:00 p.m. - 3:30 p.m.
3:45 p.m. — 5:00 p.m.
4:00 p.m. = 5:30 p.m.
530 p.m. - 7:00 p.m.

THURSDAY, JUNE 27
8:00 am. - 9:00 a.m.
8:00 a.m. -~ 4:00 p.m.
© 800am. - 11:00am.
8:00 a.m. - 5:00 p.m.
815 a.m. — 9.45 am.

10:00 a.m. — 11:45 a.m.

12:00 p.m. — 1:30 p.m.
2:00 p.m. - 3:30 p.m.
200 p.m.—3:30 p.m.
2:00 p.m. - 4:00 p.m.
4:00 p.m. — 5:30 p.m.
5:30 p.m. — 7:00 p.m.

ERIDAY, JUNE 28
8:00 a.m. — 10:00 a.m.

Pre-Conference Workshop
Exhibitor Registration & Move-In
Attendee Reqgistration

Executive Commitiee Meeting
FAC Bowling Event

Continental Breakfast

Registration Desk & Exhibit Hall Open
Workshop

FCF Board of Directors Meeting

County Attorneys (FACA) Board of Directors Meeting
FAC Board of Directors Meeting

Workshop

Awards Luncheon & CCC/ACC Graduation
County Attorneys (FACA) CLE Program
Opening Session

Enterprise Committee

Workshop

Welcome Cocktail Party in Exhibit Hall

Continental Breakfast
Registration Desk Open
Exhibit Hall Open

County Attorneys (FACA) CLE Program
Workshop

Workshop

FAC Installation Luncheon
Workshop

Workshop

ACC Alumni Program

FAC Annual Business Meeting
President's Reception

Closing Session Breakfast



Board of County Commissioners
Agenda Request
Date of Meeting: May 21, 2013
Date Submitted: May 6, 2013
To: Honorable Chairman and Members of the Board

Erom: Morris Young, Sheriff
Robert Presnell, County Manager

Subject: Signature of Chairman on Equitable Sharing Agreement and
Certification

Statement of issue:

This item seeks Board approval of Chairman's signature on Equitable Sharing Agreement
and Certification Report

Background:

Any federal, state or local law enforcement agency, that directly participates in an investigation or
prosecufion that results in a federal forfeiture by a federal agency may request an equitable share
of the net proceeds of the forfeiture. Most sharing is the result of joint investigations, Joint
investigations are those inwhich the Department of the Treasury and the Depariment of Justice
investigative agencies work with other federal, state or local law enforcement agencies fo enforce
criminal laws.

Analysis:

Any focal law enforcement agency that received forfeited property or cash as a result of a federal
forfeiture shall submit to the Executive Office for Asset Forfeiture, Depariment of the Treasury,
Washington, D.C,, the following requirements; a Federal Equitable Sharing Agreement, an
Annual Certification Report, and an annual audit, if appropriate,

Ciscal Tin
None

Options:

1. Chairman’s signature on Annual Equitable Sharing Agreement and Certification Report
2. Provide other direction

County Manager’s Recommendation
Option 1

Attachment:
Annual Equitable Sharing Agreement Report



Agency Name: Gadsden County Sheriff's Office

Equitable Sharing
Agreement and
Certification

(O Police Department (s) Sheriffs Offica (O Task Force ([Complete Tahla A}

(O Prosecutor's Office () National Guard Counterdrug Unit
*Please M each requived feld, Hover mouse over any fillgbla fiekd forpop-up Instructlons. *

(O Other

ORB Humber 1123-0011
Explies 9-30-2014

NCIC/ORE/Tracking Number:] B

Lial2folo]ofo]o]}

Mailing Address: 339 Bast Jefferson Street

City: Quincy

Finance Contact; First: Katherine

State: EL -
Last: Pondexter

Phone: 850-627-5344  B-mail: pondexterk@tds.net

Preparer; First: Katherine

Last: Pondexter

P contscy Phone: 850-627-5344  E-mall: pondexterk@tds.net

Independent Public Accountant: B-mail: Ryan@purvisgray.com

Last FY End Date; 09/30/2012

Agency Current FY Budget:

$6,814,673.00

() New Participant; Read the Equitable Shartng Agreement and sign the Affidavit.
(®) Existing Particlpant: Compiete the Annual Centification Report, read the Equitable Sharlng Agreement, and sign

‘the Affidavit.

(O Amended Form; Revise the Annual Certification Report, read the Equitable Sharing Agreement, and sign

the Affidavit,

Annual Certification Report

Summary of Equitable Sharlng Activity

Justice Funds'

' Treasury Funds’

1 Beginning Equitable Sharing Fund Balance (must match
Ending Equitable Shailng Fund Balance from prior FY)

2 | Federal Shatlng Funds Recelved

$83,117.15

Agencles and Task Forces (To populate, complete Table 8)

3 Federal Shatlng Funds Received from Other Law Enforcement

4 } Other Income

5 iinterest Income Accrued

Non-nterest Bearing (»)
Interest Bearing ()

& | Total Equitable Sharing Funds {tota! of lines 1 - 5}

$83,117.15

$0.00

7 | Federal Sharing Funds Spent (total of lines a ~ m below)

$0.00

$0.00

8 | Ending Balance [difference between fine 7 and ne 6}

383,117.15

$0.00

! Justice Agencles are: #8l, DEA, ATF, USPIS, USDA, DS, DSS, and FDA,.
* Treasury Agencles are:1RS, ICE, CBP, TEB, USSS, and USCG,

Page 1 of 5
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Summary of Sharad Funds Spant

Justice Funds Treasury Funds

a | Total spent on salarles under permitted salary exceptlons -

b {Total spent on avertime

¢ | Total spent on Infarmants, "buy money®, and rewards

¢d jTotel spenton travel and training

e | Total spent on communications and computers

f i Total spent on weapons and protective gear

g | Total spent on electronic survelllance equipment
h

Total spent on bulldings and improvements

i Total transfers to other particlpating state znd local faw
enforcement agencles {To populate, complete Table €)

; Total spent on other [aw enfarcement expenses (To populate,
cornplete Table D)

i Total Expenditures in Suppoit of Commtnity-Based Programs
{To populate, complete Table E)

I | Total Windfall Transfers (To populate, complete Table F)

Total spent on matching grants (To populate, camplete
Table G)

i Total

$0.00 $0.00

o {Dld your agency recelve non-cash assets? () Yes (@ No If yes, complete Table H.

Please {ill out the following tables, if applicable,
Table A: Membars of Task Force

Agency Name

NCIC/ORWTracking Number

ﬁ!

Table B! Equitakie Sharing Funds Racelvad from other Agencles
Transferring Agency Name, City, and State

Justice Funds  Treasury Funds

Agency Name: |

naicorymrackinghomber: ] | [ [ [ T T T [ |

L

Tahle C: Equltable Sharlng Funds Transferred to Other Agencles
Recelvlng Agency Name, Clty, and State

Justice Funds  Treasury Funds

Agency Namne: |

NCIC/ORITracking Number:l | ] i I ‘ | i 1 |

Page 20f 5
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Table D: Other Lavw Enforcement Expenseas

Bescription of Expansa

Justica Funds

- Treasury Funds

Table & Expenditures In Support of Community-Based Programs

Reciplent

Justice Funds

El

Table F1 Windfal! Transfars

Reciplent Justlce Funds  Treasury Funds
Table Gy Matching Grants
Matching Grant Name Justice Funds  Treasury Funds

!

Table H: Othay Non-Cash Assets Recelvad

Saurce Descripfion of Asset

Justice O
Treasury )

Table !: Civil Rights Cases

Name of Case

Type of Discrimination Alleged

[] Race [JCelor |1 222?;“ ("] Gender
] Disablity {[ ] Age | 7] Other

Paperwork Reduction Act Notice

Under the Paperwork Reduction, Act, a person is not required to respond to a collection of information
unless it displays & valid OMB control number, We try to create accurate and easily understood forms
that impose the least possible burden on you to complete, The estimated average time to complete this
form is 30 minutes. If yon have comments regarding the accuracy of this estimate, or suggestions for
making this form simpler, please write to the Asset Forfeiture and Money Laundering Section,

1400 New York Avenue, N.W.,, Washington, DC 20005,

Page3of S
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Equitable Sharing Agreement

This Federal Equitable Sharing Agreement, entered into among (1) the Fedaral Government, (2) the above-stated law
enforcement agency {“Agency”), and (3) the governing body, sets forth the recuirements for particlpation in the
federal Equitable Sharing Program and the restrictions upon the use of federally forfeited cash, property, proceeds,
and any interest earned thereon, which are equitably shared with participating taw enforcement agencies,

By its stgnatures, the Agency agrees that it will be bound by the statutes and guidelines that regulate shared assets
and the following requirements for participation In the fedeval Equitable Sharlng Program. Receipt of the signed
Equitable Sharing Agreement and Certification {this “Document”} is a prerequisite to recelving any equitably shared
cash, property, or proceeds,

1. Submisston, This Document must be submitted to aca submit@usdoj.gov within 60 days of the end of the
Agency’s fiscal year. This Document must be submitted electronically with the Affidavit/Signature submitted by fax.
This will constitute submission to the Department of Justice and the Department of the Treasury.

2, Stgnatories. This agreement must be signed by the head of the Agency and the head of the governing body.
Examples of Agency heads include police chief, sheriff, director, commissioner, supsriniendent, administrator,
chalrperson, secretary, city attorney, county attorney, district attorney, prosecuting attorney, state attormey,
commonwealth attorney, and attormey genaral. Tha governing body's head 15 the person who allocates funds or
approves the budget for the Agency, Examplas of governing body heads include ity manager, mayor, ity council

chairperson, county executive, county council chairperson, diractor, secretary, administrator, commissioner, and
governor,

3.Uses, Any shared asset shall be used for law enforcement purposes in accordance with the statutes and guidelines
that govern the federal Equitable Sharlng Program as set forth In the current edition of the Department of Justice’s -
Gulde to Equitable Sharing for State and Local Law Enforcement {Justice Guide}, and the Department of the Treasury's

Guideto Equitable Sharing for Foreign Countries and Federal, State, and Local Law Enforcement Agencles (Treasury
Guide),

4, Transfars, Before the Agency transfers cash, property, or proceeads to other state of local law enforcement
agencles, It must first verify with the Department of Justice or the Departraent of the Treasuty, depending on the
source of the funds, that the recelving agency Is a current and compliant Equitable Sharing Program patticipant.

5. Internal Controls, The Agency agraes to account separately for federal equitable sharing funds receivad from the
Department of Justice and the Department of the Treasury. Funds from state and local forfettures and other sources
must not be commingled with federal equitable shatlng funds, The Agency shall establish a separate revenue
account of accounting code for state, local, Department of Justice, and Department of the Treasury forfeiture funds.
interest incame generated must be accounted for In the appropriate federal equitable sharing account,

The Agency agreas that such accotinting will be subject to the standard accounting requiremants and practices
employed for other public funds as supplemented by requirements set forth In the current edition of the Justice Guide

and the Treasury Guide, including the requirement in the Justice Gulde to maintain relevant documents and records for
five years,

The misuse or misapplication of shared resources or the supplantation of existing resources with shared assets is
prohibited. Fallure to comply with any provision of this agreement shall subject the reciplent agency ta the sanctions
stipulated in the current editlon of the Justice or Treasury Guides, depending on the source of the funds/propetty.

6. Audit Report. Audits will be conducted as provided by the Single Audit Act Amendments of 1996 and OMB

Circular A-133. The Department of Justice and Depariment of the Treasury reserve the right to conduct perlocdic
random augdits,

Page4of5 Octobar2012
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e vy ay

OCYes ®No
If you answered yes to the above question, complete Table |
Agency Head }\/ff Governing Body Heact
Stgnature; * 7.«-—4 ﬁ'! "?f**,—-—? Signature:
Mamer  Morris A 'SEomxg ;! / Name:  Doug Croley
7
Title: Sherff, ‘ Title; Chalrman
7
Date: 3 / Rl A3 Date;
y y :
E-mallk  gadsdenone@tds.net E-mall:  dcroley@gadsdencountyfl.goy
Subscribe to Equitable Sharing Wive:
The Equiiable Sharlng Wire Is an electrontc newstatter that
glvasyeut Impontant, substantive, Information regarding
Equitable Shattng poltcles, practices, shd procedures,
Final Instructions:
Step T: Click to save for your records Step 3: E-mall the XML file to aca.submit@usdoj.gov
Step 2: Click to save in XML format Step 4 Fax THIS SIGNED PAGE ONLY to (202)616-1344

Affidavit - Existing Participant

Under penalty of perury, the undersigned officlals certify that they have read and understand their obligations under
the Equitablo Sharlng Agreement and that the Information submitted In conjunction with this Document is an accurate
accounting of funds recelved and spent by the Agency under the Justice and/or Treasury Guides during the reporting

perled and that the reciplent Agency Is In compliance with the National Code of Prafessional Conduict for Asset Forfelture,

The undersigned certify that the redplent Agency Is in compliance with the nondiscrimination requivements of the
following laws and thelr Department of Justice implementing regulations: Titte Vi of the Civil Rlghts Act of 1964 (42 U.S.C.
§ 20004 el seq)), Title IX of the Education Amendments of 1972 (20 V.S.C. § 1681 et seq.), Section 504 of the Rehabllitation
Act of 1973 (29 US.C, § 794), and the Age Discritmination Act of 1975 (42 US.C, § 6101 et seq.], which prohibit
discrimination on the basts of race, color, national origin, disability, or age In any federally assisted program or activity, or
on the basls of sex In any federally assisted education program or activity. The Agency agrees that it will comply with all
federal statutes and regulations permitting federal Investigators access to records and any other sources of information as
may be necessary to deterimine compliance with civil tights and other applicable statutes and regufations.

During the past fiscal year; {1) has any court or administrative agency Issued any finding,
judgment, or determination that the Agency discriminated against any person or groupin
violation of any of the faderal civil rights statutes listed above; or (2) has the Agency entered
Into any settlement agreement with respect to any complaint filed with a court or
administrative agency alleging that the Agency discriminated agalnst any person or group In
violatlon of any of the federal civil rights statutes listed above?

O FY End: 09/30/2012 Date Printed:

FOR AGENCY USE ONLY
Enteredby
Enteredon
M

WAVANNTATRA

arch 26,

® NOC:FLO200000  Agency: Gadsden County Sherlff's Office Phone: 850-627-5344
State: FL  Finance Contact: Katherine Pondexter E-mall; pondexterk@tds.nat
PageS5of5 . October2012
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DATE: 02/27/2012

EQUITABLE SHARING MEMORANDUM
CASH & SALE PROCEEDS
DISTRICT: Northern District of Florida

Investigative Agency Case Number : 1840330-PMN

Sefzure Number 1 664.10-002

Assef Identification : 10-USP-001208

Property Description : $249,706.00 in U.8, Currency

Agency to Receive Property : Gadsdoen County Shariff's Office

Agency NCIC/ORY Code 1 ELO200000

Compliance Expiration Date : 117302012

Ofther Agency Case Namber : .

DAG-72 Decision Dato _ 101/31/2012  Entry Date:01/31/2012  By:krystleuansolino
© TOIAl THCOME .euiiirrsninrsnrsorrrenvarmrrrorarsvreerassasssmrssarsassn rrmessvsresrresvsrrors $249,706.00

TUSME BXDONGCS wrvrversrrsusassuersamsnnnnsasssnnnssressssrseses $0.00

TISMS Lien Bxpensges eee-rracesscmmeroesmseiiecnrocisiinimsn $0.00

ABMLS/USA BXPONBOS © oo eevercrvrmrnrereenervernrmevnnonves B0LO0

Investigative Agency Bxpenses .. .....vceovvees rerrans s $104.94

International Shaxing (Pre~-Approved) .. .. ... ... ... $0.00

SUBTOTAY: .o eeceemmeeees R —— mweavrrrreemrasrene $104.94

Amount Available for Rquitable Sharing ................... $249,601.06

Percentto b Shared .o iiiriinreirecinare s ras 33.3000%

Amounit 10 he Dishursed coeim o i e et s v e e s M

Cerlitying Officer - DIstrict ' Date

Check: 0202982387  Amout: AE3 1N, j& Date: ~2Z/2alsz

Cheok Delivered To: M Priny A Vﬁ S
w7 13 d &'
A 3¢/ 12

77



UNITED STATES ' | .

POSTAL SERVICE N
— Actounmia SERVIGE OeHTeR, 2826 Lons Pansvay, EAan MN 86121.9640
Teweppione NikAeeR; {866) 5742733 Page 1of i
_— f i Yendor iD: 0007362840000
Remittance Advice o N e inoor: GERRIGERAY
PR < ack Amount: .
02-23-2012 e ‘ Check Dates  02-23-2012
GﬁDSDENSOUNTY e L
SHENFFS ’
ATTN GN THERESA*HEiSMANN USPIS AR T
PO BOX 62 T T
OHLANDO FL3P8&}0124 IS T e .
e GUIEN e e L 8 e AL T DT
The accompanying cheock is for payment under the contract number(s), invoice(s), claim(s) or fraval
voucher(s)advaricals) listad below. Questions coﬂcemmg payments issuad agalnst a contiact number
shouid be directed to the Contraciing Officer wlm s responsab!e for administering the conleach:
SR ol
Gonteast Humber Invo!‘gejggf?nﬂtft\ﬁnhr Seasen s Sngaﬁll:} i:?%?asr‘:rgg{‘gu 335.5?% ;gg D!f’g’uﬁ??;t‘nhgtq FEEH\IWAML ot Amount
Noje 864-10-002-00L 2, - . tinese | ENE o s 117.,15 o mas 0.20 ¥4,117.35
SEIZIRE K664=10rt02 - wies "I L N ;e
| .
S T
% 'ri ' - El - :‘ ' ri 3 '-.. ‘l“n f ' - )
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Kathetine Pondexter

From; ’ Connle McLendon [connlem@gadsdenclerk.com]
Sent: Monday, April 22, 2013 3:20 PM

To: pondexterk@tds.net

Subject: RE: Equitable Sharing Expenditures and certification

No funds expended in 2012
Balance as of today Is $25,293.23 which includes $11,358.72 in encurbrances.

From: Katherine Pondexter [malito: pondexterk@tds,net)
Sent: Monday, April 22, 2013 3:16 PM

Tot *Connle McLendon'

Subject: Equitable Sharing Expenditures and certification
Iuportance: High

Connle,

* What's the balance In the equltable sharing fund? Also were there any expenditures from this fund for the fiscal period
10/1711 10 9/30/12?

74



Board of County Commissioners
Agenda Request

Date of Meeting: May 21, 2013

Date Submitted: May 8, 2013

To: Honorable Chairman and Members of the Board
From: Robert Presnell, County Administrator

Jeff Price, Senior Management & Budget Analyst
Connie McLendon, Finance Directo_r

Subject: Public Hearing -~ Approval of Budget Amendment and Resolution for
Hospital Office Space Construction

Statement of Issue:

This agenda item seeks approval of Resolution 2013-009 and authorization for the County
Administrator and the Finance Director in the Clerk’s Office to complete and execute budget
amendment # 130034,

Background:
Florida Statute 129.01 (2) (b) requires that the County’s budget be balanced. The attached

budget amendment is to allocate $155,000 from the General fund balance to the Hospital
Maintenance Department.

Analysis:

'The attached Budget Amendments relates to the construction of office space at the hospital.

Fiscal Impact:

The budget amendment is reallocating funds from the general fund balance by decreasing the
fund balance by $155,000.



Options:

1. Approve the Resolution and Budget Amendments attached and authorize the County
Administrator, Finance Director, and Sr. Management & Budget Analyst to complete and
execute the budget amendment # 130034,

2. Board direction.

County Administrator’s Recommendation:

Option 1

Attachments:
Resolution 2013-009

Budget amendment # 130034



RESOLUTION NO. 2013 — 009

WHEREAS, the Board of County Commissioners of Gadsden County, Florida,
approved the Fiscal Year 2012-2013 Budget; and,

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida
Statutes, desires to amend the budget.

NOW, THEREFORE, BE [T RESOLVED, that the Board of County Commissioners of
Gadsden County, Florida, hereby amends the budget as reflected on the Budget
Amendment # 130034 by allocating $155,000 to the Hospital Maintenance department for
office space construction.

Adopted this 21% day of May, 2013,

Board of County Commissioners
Gadsden County, Florida

Chairman

Attest: Nicholas Thomas, Clerk

By:

QJ&



BA# 130034

: Gadsden County BOCC Budget Amendment Form

Date;  5/21/2013 Infra-departmental I
Fiscal Year: FY2013 BOCC Motion i
Fund: General 001 BOCC Resolution i
Agenda lferr: To use reserves for the hospital office space construction BOCCT Public Hearing i
Revenue
Fund Dept. Account  Agcount Description Beginning Bud, +-3 Ending Bud.
0o 389-2001  Balance Forward 0 155,000.00 155,000.00
#1 Subtotal 0 155,000.00 155,000.00
Expenditure
Dept. Divisicn Div, # Account  Account Description Beginning Bud. +/-% Ending Bud.
001 Hosp. Main. 0050 56300  Improvements other than Buildings 0 1585,000.00 155,000.00
#2 Subtotal 0 155,000.00 155,000.00
#3 Balancing (Subtotal Line #1 Less Sublotal Line 2) 0
Notes
To appropriate funds from General fund balance to pay for the hospital office space construction
Approved By: Posting

Budget Direct
County Mana

or
ger

Finance Director
Date

i ———



Board of County Commissioners
Agenda Request

Date of Meeting: May 21, 2013
Date Submitted: May 8, 2013
To: Honorable Chairman and Members of the Board

From: Robert Presnell, County Administrator
Clyde Collins, Building Official

Subject: Development of Physician Office Space in the Hospital

Statement of Issue:

This agenda item seeks approval to develop physician office space in Capital Regional Medical
Center-Gadsden Memorial Campus (“CRMC”) and to designate CRMC as the Construction Manager
of the project.

Background and Analvsis:

There have been several discussions between CRMC, representatives of the County and GHI about
the possibility of building out approximately one thousand two hundred (1200) square feet of the
existing Hospital on the northwest side of the building for the construction of a physician office. The
office would be used on a time-share basis by primary care and specialist physicians provided by
CRMC. CRMC proposes that a separate entrance to the building be created on the west (front) side of
the building. CRMC has estimated the total cost for construction, furniture and equipment, and related
expenses at one hundred fifty five thousand dollars ($155,000.00). The proposed space is currently
included in the Lease to CRMC. However, this space is currently unfinished (shell) space in the
building.

CRMC would be designated as the Construction Manager for the project and actually oversee
construction of the physician office space. The County will establish a construction account and pay
for the renovations upon approval by the County’s Building Official of submitted pay requests.

CRMC will purchase and maintain the furniture, equipment and supplies for the physician office
spaces.

Throughout the Initial Term of the Lease and for any Renewal Terms of the Lease, CRMC will use its
best efforts to have primary care and/or specialist physicians {or physician extenders) physically
present and providing services in the offices to be created in the Hospital.



CRMC will pay the County rent for this space in the amount of $1,000 per month.
The physicians that use this space will treat Medicaid patients.

At the May 7, 2013 Commission Meeting, the Board requested staff to bring an item specifically
detailing the information of the proposed build out.

The details of the cost of the proposed build out of the physician office space are as follows:

Construction - $126,315.60

Furniture and Equipment $24,215.85 (CRMC’s responsibility per lease terms)
Architectural Fees $6,015.00

ACHA Review $10,000.00

Contingency $12,631.50

Total Cost $179,177.35

Total Cost to the County $154,961.50

Staff has processed a budget amendment to allocate the funds from the General Fund Reserve Fund
Balance to cover the construction cost. Those funds are not to exceed $155,000.00.

Fiscal Impact:

The County would be obligated to pay for the construction costs for the office space as noted above in
the amount of $154,961.50. :

Options:

1. Approve the development of physician office space at CRMS Gadsden Campus and designate
CRMC as the Construction Manager of the hospital build out project. Authorize the
Chairperson to execute any contracts related to this project.

2. Board direction,

Countv Administrator’s Recommendation:

1. Option 1



Board of County Commissioners
Agenda Request

Date of Meeting: May 21, 2013
Date Submitted: May 8, 2013
To: Honorable Chairperson and Members of the Board

From: Robert Presnell, County Administrator
Arthur Lawson, Sr., Assistant County Administrator

Subject: Request Approval to Fund an Additional 25 Slots for the 2013
Summer Youth Employment Program

Statement bf Issue:

This agenda item is presented to the Board to request approval for funding an additional
25 slots for the summer youth employment program for the summer of 2013.

Background:

The Board of County Commissioners approved funding for 50 youth to participate in a
summer youth employment program at its April 16, 2013 meeting. The program was
advertised and closed on May 3™. The program is scheduled to run for a period of six
weeks from June 17% through July 26, 2013. Staff received over 250 applications from
youth between the ages of 14 and 18.

Analysis:

The Board requested that staff bring back an agenda item fo consider funding an extra 25
summer youth jobs in addition to the initial 50 that were previously approved. If
approved, the cost for the additional slots will be approximately $26,000. Staff would
request that the Board approve the additional funds from the Medicaid account in order to
fund the program.

Secondly, due to critical deadlines, the apdplication submission window began
Wednesday, April 17™ and ended Friday, May 3™. There were 251 applications received
which were reviewed the week of May 6™ to obtain those who met the minimum criteria.
Applicants were slated to be selected and notified the week of May 20" by mail that they
were or were not selected. Orientation for worksite liaisons will take place Wednesday,
May 22:;d. Student Orientation takes place June 10% and 11", Students begin working
June 177,

/0



Due to the fact that the next board meeting is not until May 21, 2013, staff would not
have adequate time to advertise and screen additional applications for the program and
stay within the timeframe required to assure proper program implementation. Therefore,
staff requests that if additional slots are approved, we are allowed to make the additional
selections from applications already received. This action would assure an efficient
administration of the proposed program.

Fiscal Impact:

The fiscal impact would be $26,000.

Options:

1. Approve additional funding for 25 additional Summer Youth Employment Jobs and
accept Staff’s recommendation.

2. Do not approve [unding for the Summer Youth Employment Program.

3. Board Direction.

County Administrator’s Recommendation:

Option 3:

10
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Board of County Commissioners
Agenda Request

Date of Meeting: May 21, 2013
Date Submitted: May 8, 2013
To: Honocrable Chairman and Members of the Board

From: Robert Presnell, County Administrator
Jeff A. Price, Sr. Management & Budget Analyst

Subject: Approval to Refinance 2003B Revenue Bonds (Infrastructure) and
Impose the 1 cent Local Option Fuel Tax and Ninth Cent Motor
Fuel Tax

Statement of Issue:

This agenda item provides the Board of County Commissioners (Board) with information
of the 1 cent Local Option Fuel Tax, the Ninth Cent motor fuel tax, and the refinancing of
2003B Revenue Bonds (Infrastructure) as directed at the Revenue Workshop on February
19, 2013. This item also seeks Board’s approval to begin the process to refinance the
2003B Revenue Bonds and to begin the process to impose the 1 cent Local Option Fuel
Tax and the Ninth Cent motor fuel tax.

Background:

In December 2012 the County Administrator directed the Budget Office to develop an
overview of the major revenue sources to determine if there are some potential funding
sources to pay towards the Public Works road recommendations. The Finance
Department and the Clerk have reviewed the attached schedules.

At the Revenue Workshop on February 19, 2013, staff was directed to bring back
information of just the 1 cent Local Option Fuel Tax and Ninth Cent motor fuel tax and
the refinancing of 2003B Revenue Bonds (Infrastructure).

"



Attached is a recap of the various gas taxes Gadsden has received between 2006 and
2012, It shows a nearly 30% decline or $1.5 million in seven years.

Analvsis:

The first attached page shows the maximum tax rate, Gadsden County current tax rate,
the tax rate unrealized, the potential revenue from imposing the 1 cent Local Option Fuel
Tax and Ninth Cent motor fuel tax, the estimated amounts shared with the cities and the
County’s share.

Currently the debt service for this loan is over $800,000 and is being paid with pledged
revenues from the County / Constitutional Fuel Tax. By refinancing the annual payment
will go down to approx. $750,000,

The 1 cent Local Option Fuel Tax estimated revenue is $170,000 and the Ninth Cent Fuel
Tax on motor fuel estimated revenue is $240,000 - together over $400,000 can be
pledged to repay the loan. Therefore, over $400,000 of Constitutional Fuel Tax would be
freed up for other Public Works projects.

Also attached are the estimated worksheets for the refinancing of the 2003B Revenue
Bonds (Infrastructure).

Fiscal Impact:

These two tax options require limited workload since the Florida Department of Revenue
has already established the procedures for these taxes.

1) 1 cent Local Option Fuel Tax

* Imposed on motor fuel onty (does not include diesel fuel).

e Levied by an ordinance adopted by a majority plus one of the Board.

¢ Ordinance must be processed with the State before October 1, 2013 to be
effective January 1, 2014,

¢ Interlocal agreements should be in place prior to the tax levy.

e State 2012 estimated revenue is $170,000.

2) Ninth-Cent Fuel Tax

» Imposed on motor fuel only (Gadsden already collects on diesel fuel).



¢ Levied by an ordinance adopted by an extraordinary vote of the Board.

e Ordinance must be processed with the State before October 1, 2013 to be
effective January 1, 2014.

o State 2012 estimated revenue is $240,000.

3} Refinance the 2003B Revenue Bonds (Infrastructure)

e Decreases the interest rate from approx. 5.25% to approx. 1.50%
e Saves over $300,000 in interest expense over the next 5 years
s Refinance with the Goliahon Financial Services, Inc.

Options:

Option 1: Approval to begin the process to refinance the 2003B Revenue Bonds with
Gollahon Financial Services, Inc. and to begin the process to impose the 1
cent Local Option Fuel Tax and the Ninth Cent motor fuel tax.

Option 2: Approval to begin the process to refinance the 2003B Revenue Bonds with
Gollahon Financial Services, Inc. and to begin the process to impose the
Ninth Cent motor fuel tax.

Option 3: Approval to begin the process to refinance the 2003B Revenue Bonds with
Gollahon Financial Services, Inc. and to begin the process to impose the 1

cent Local Option Fuel Tax,

Option 4; Approval to begin the process to refinance the 2003B Revenue Bonds with
Gollahon Financial Services, Inc.

Option 5: Board direction

County Administrator’s Recommendation:

Option # 5
Attachments:
1. 1 cent Local Option Fuel Tax and Ninth Cent Motor Fuel Tax Overview

. 7 year history of various gas taxes Gadsden County has received.
3 1 to 5 Cents Local Option Fuel Tax page of 2012 Local Government Financial

Information Handbook

4. Ninth-Cent Fuel Tax page of 2012 Local Government Financial Information
Handbook

5. 2003B Revenue Bonds (Infrastructure) Gollahon Financial Services, Inc. financial

worksheets

(I ~3
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Office of Economic and Demographic Research

I to 5 Cents Local Option Fuel Tax
Sections 206.41(1)(e) and 336.025, Florida Statutes

Summary:

County governments are authorized to levy a tax of 1 to 5 cents upon. every net gallon of motor fuel sold
within a county. Diesel fuel is not subject to this tax. This tax shall be levied by an ordinance adopted by a
majority plus one vote of the membership of the governing body or voter approval in a countywide
referendum. The tax proceeds may be used for transportation expenditures needed to meet the requirements of
the capital improvements element of an adopted local government comprehensive plan or for expenditures
needed to meet immediate local transportation problems and for other transportation-related expenditures that
are critical for building comprehensive roadway networks by local governmeris.

General Law Amendments: :

Chapter 2012-174, L.O.F., (CS/CS/HB 599) revises the imposition and rate change date for the I to 5 cents
fuel tax from July 1* of each year to October 1%, Additionally, the legisiation incorperates the instaliation,
operation, maintenance, and repair of street lighting, traffic signs, traffic engincering, signalization, and
pavement markings as permitted uses of the tax proceeds. These changes became effective on July 1,2012.

Autherization to Levy:

The tax on motor fuel may be levied by an ordinance adopted by a majority plus one vote of the county’s
governing body or upon approval by referendum. All impositions and rate changes of the tax shall be levied
before October 1%, to be effective January 1% of the following year. However, levies of the tax which were in
effect on July 1, 2002, and which expire on August 31% of any year may be retmposed at the current
authorized rate to be effective September 1% of the year of expiration. A decision to rescind the tax may not
take effect on any other date than December 31" and shall require a minimumn of 60 days notice fo the
Department of Reverue (DOR) of such decision.

The county may, prior to the tax levy, establish by interlocal agreement with one or more of its Iespective
municipalities representing a majority of the county’s incorporated area popalation, a distribution formula for
dividing the entire tax proceeds among the county government and all eli gible municipalities. If no interlocal
agreement 1s adopted before the tax’s effective date, the revenues shall be distribufed according to the
transportation expenditures methodology described in detail in the section, Diéi‘ribution, of Proceeds,
discussed below. If no interlocal agreement exists, 2 new agreement may be established prior to June 1% of
any year. However, any interlocal agreement established after the initial tax levy orrate change shall under no
circumstances materially or adversely affect the rights of holders of outstanding bonds, which are backed by
these taxes, and the amounts distributed 1o each local government shall not be reduced below the amount
necessary for the payment of principal and interest and reserves for principal and interest as required under
the covenants of any bond resolution outstanding on the date of establishment of he new inferlocal
agreement.

Counties Eligible to Levy:

All counties are eligible to levy this tax. However, counties and municipalities must meet the same eligibility
requirements as specified for the Local Government Half-cent Sales Tax Program and the County and
Municipal Revenue Sharing Programs in-order to receive prooeeds from this fax. Any funds otherwise
undistributed because of ineligibility shall be distributed to cligible governments within the county in same

. preportion as other local option fuel tax monies.

2012 Local Governmzent Financial Fnformation Handbook : 218




Office of Fconomic and Demographic Research

- Distribution of Proceeds:

The tax proceeds shali be distributed by the DOR according to the distribution factors determined at the local
level by interlocal agreement between the county and municipalities within the county’s boundaries. If the
mnterlocal agreement does not provide for automatic adjustments or periodic review of the distribution method
by the local government entitics, then the parties to the agreement shall review and hold public hearings on
the terms of the agreement at least every two years. If no interlocal agreement is established, then ihe
distribution shall be based on the transportation expenditures of each local government for the immediately
preceding 5 fiscal years, as a proportion of the tota] of such expenditures for the county and all municipalities
within the county. These proportions shall be recalculated every 10 years based on the transportation
expenditures of the immediately preceding 5 years.

This recaleulation shall under no circumstances materially or adversely affect the rights of holders of bonds
outstanding on July 1, 1986, which are backed by the proceeds. The amounts distributed to the county
government and each municipality shall not be reduced below the amount necessary for the payment of
principal and interest and reserves for principal and interest as required under the covenants of any bond
resolution outstanding on the date of the recalculation,

Authorized Uses of Proceeds:

The tax proceeds shall be used for transportation expenditures needed to meet the requirements of the capital
improvements element of an adopted comprehensive plan or for expenditures needed to meet immediate focal
transportation problems and for other transportation-related expenditures that are critical for building
comprehensive roadway networks by local governments. Expenditures for the construction of new roads, the
reconstruction or resurfacing of existing paved roads, or the paving of existing graded roads shall be deemed
to increase capacity and such projects shall be inchuded in the capital improvements element of an adopted
comprehensive plan. Routie maintenance of roads is not considered an authorized expenditure.

Local governments may use the services of the Division of Bond Fimance of the State Board of
Administration to issue any bonds through these provisions and may pledge the revenues from these local
option fuel taxes o secure the payment of bonds. Counties and mummpahtzes may join together for the
1ssuance of these bonds.

Attorney General Opinions:
Flerida’s Aftorney General has issued the followmg legal opinions relevant to this revenue source.

Opinion # Subject

94-20 Local option gas tax revenues

94-67 Referendum vote creating the City of Port LaBelle
97-25 . County local eption fuel tax funding transit operations
2002-02 Local option fuel tax, used for bicycle paths

2010-29 Locatoption fuel tax, use for electricity and water

The full texts of these apinions are available via a searchable on-line database.” Local government officials
seeking more clarification should review the opinions in their entirety. The statutory language pertaining to
this revenue source has been amended since its authorization. The reader should keep the date of the opinion

1. http://myfloridalegal com/ago.nsf/Opinions

220 2012 Local Government Financial Information Handbook

H-7



Office of Economic and Demographic Research

in mind when reviewing ifs relevance to current law or any interpretations that have been articulated in
Florida case law.

2012 Local | Government Financial Information Handbook _ ' 221




Office of Economic and Demographic Research

Ninth-Cent Fuel Tax
Sections 206.41(1)(d), 206.87(1)(b), and 336.021, Florida Statutes

Sammary:

The Ninth-Cent Fuel Tax is a tax of I cent on every net gallon of motor and diesel fizel sold within a county.
The tax may be authorized by an ordinance adopted by an extraordinary vote of the govemning body or voter
approval in a countywide referendum. The proceeds may be used to fund spectfied transporiation
expenditures. '

General Law Amendmenis:

Chapter 2012-174, 1L.0.F., (CS/CS/HB 599) revises the imposition date for the ninth-cent fuel tax from July
1% of each year to October 1%, Additionally, the lepislation incorporates the installation, cperation,
mainicnance, and repair of street lighting, traffic signs, traffic engineering, signalization, and pavement
markings as permitted uses of the tax proceeds. These changes became effective on July 1, 2012.

Authorization to Levy:

Pursuant to ss. 206.41(1)(d) and 206.87(1)(b), F.S., any county in the state may levy a | cent per gallon tax on
motor and diesel fuels sold in the county by extraordinary vote of the membership of it goveming body or
voter approval in a countywide referendum. Since January 1, 1994, this tax has been imposed on diesel fuel in
every county as the result of statewide equalization.

All impositions of the tax shall be levied before October 1% to be effective January 1% of the following vear.
However, levies of the tax which were in effect on July 1, 2002, and which expire on August 31* of any year
may be reimposed at the current authorized rate to be effective September 1 of the year of expiration. A
decision to rescind the tax shail not take effect on any other date than December 31 and shail require a
minimum of 60 days notice to the Department of Revenue of such decision.

_ Counties Eligible to Levy: :
All counties are eligible to levy this tax on motor fuel.

Distribution of Proceeds;

The county’s governing body may provide by joint agreement with one or more of ifs respective
municipalities for the authorized transportation purposes and the distributién of the tax proceeds within both
the incorporated and unincorporated areas of the county. However, the county is not required fo share the
proceeds of the tax with municipalities. Even if the county does not levy the tax on motor fuel, it still receives
proceeds from the levy on diesel fuel.

Authorized Uses of Proceeds:

County and municipal governments may use the tax proceeds for transportation expenditures as defined in s.
336.025(7} E.S. Transportation expenditures are defined to include those expenditures by the local
government from local or state-shared revenue sources, excluding expenditures of bond proceeds, for the
following programs.

1. Public transportation operations and maintenance.
2. Roadway and right-of-way mainfenance and equipment and structires used primarily for the storage
and maintenance of such equipment.

2012 Local Government Financial information Handbook 213




Office of Economic and Demographic Research

i 3. Roadway and right-of-way drainage. -

4. Street lighting installation, operation, mamtenance, and repair.

i 5. ‘Traffic signs, traffic engineering, signalization, and pavement markings installation, operation,
maintenance, and repair.”

6. Bridge maintenance and operation.

7. Debt service and current expenditures for transporiation capital projects in the foregoing program
areas, ncluding-construchion or reconstruction of roads and sidewalks.

Counties are also authorized to expend the revenues received in conjunction with the state or federal
government for joint transportation projects.

Atforney eneral Opinions:
Florida’s Attorney General has issued the following legal opinions relevant to this revenue source.

QOpinion # Subject

79-98 Cattle gaps, construction and maintenance

81-30 Refund provisions of F.S. 206

82-54 Use of motor fuel tax for road constraction, bond issue -
83.25 Eligibility for refunds on motor fuel taxes

85-104 Use of excess funds from gas tax trust fund

36-39 Authority to use funds for sports complex

90-79 Local option fuel tax funding transportation disadvantaged

The full texts of these opinions are available via a searchable on-line database.” Local government officials
seeking more clarification should review the opinions in their entirety. The statufory language pertaining to
this revenue source has been amended since its authorization. The reader should keep the date of the opinion

in mind when reviewing its relevance to current law or any mte:[pretatmns that have been articulated
Florida case law.

1. hitp://myfloridalegal.com/age.nsf/Opinions

214 _ ‘ _ 2012 Local Government Financial Information Handbook
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Gollzhon Financial Services, Inc.
4125 Bayshore Blvd. N.E.
3t Petersburg, FL 33703

April 4, 2013

Mr. Jeff Price

Office of Management and Budget
Gadsden County Administration

Edward J Butler Governmental Complex
9 East Jefferson Street

Quincy, Florida 32353

Dear Mr. Price:

Please find attached updated analyses relating to the refunding of the County’s share of
the Florida Municipal Loan Council Revenue Bonds, Series 2003B. The County could
refund the Series 2003B Bonds with a bank loan having an estimated interest rate of
1.40%. Total estimated debt service savings would be $385,298 which equates to annual
savings of approximately $71,000. Net present value (NPV) savings would be $324,227
which equates to 8.32% of the remaining principal of the 2003B Bonds.

Also attached is a refunding analysis where the County could realize $320,000 of the
savings in the first 7 months of the new loan by only paying interest during this period.
An additional $53,500 would be saved over the balance of the loan.

The County’s Bond Counsel has agreed to serve on this refunding for $18,000 including
preparation of the escrow deposit agreement and their expenses. [ have reduced my
Financial Advisor fee by $3,000 from the base rate included in my agreement with the
County. I would bid the loan to approximately 20 banks and follow up with numerous
calls and emails to maximize the County’s savings and provide the lowest available
interest rate and debt service payments. In addition to a high level of service on this
refunding, the County will have more flexibility on future gas tax loans if they secure this
refunding loan directly from a bank with my assistance, rather than using a third party.

I have demonstrated that I can deliver substantial savings to Gadsden County with the
$1.9 million ($100,000 over expectations) of savings realized from the recent hospital
loan refunding. I am available to meet with you and other county officials at your
convenience. Call me at 727-525-5383 or 727-687-4125 or email me with any questions,
comments or requests.

Sincerely,
Gollahon Financial Services, Inc.

%,.;, P 7 —

James Gollahon, MBA, CPA
Financial Advisor

jim{@gollahonfinancial.com

JoLinda Herring, Bond Counsel, Bryant Miller Olive
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Board of County Commissioners
Agenda Request

Date of Meeting: May 21,2013
Date Submitted: May 7, 2013
To: Honorable Chairperson and Members of the Board
From: Robert M. Presnell, County Administrator
Justin Ford, P.E. Project Manager - Preble Rish, Inc.
Phyllis R. Moore, SHIP Administrator

Subject: Approval and Execution of the Environmental Assessment for HUD
Funded Proposals. Disaster Recovery Grant #12DB-P5-02-30-01-K65

Statement of Issue:

This agenda item seeks Board Approval and Execution of the Environmental Assessment as
required proceeding to the construction phase of the proposed project.

Background:

This project 1s located in the City of Gretna on Canty Lane. The project consists of improving
the existing roadway to prohibit localized flooding and improve ingress and egress to the
residents in that area. The Community Development Block Grant disaster relief funding was
made available to Florida by the United States Department of Housing and Urban Development,
under Title IV of the Robert T. Stafford Disaster Relief and Emergency Assistance Act (42
U.S.C. 5121 et. seq.) (Federal Register - Docket No. F.R.-5256-N-01, Volume 74, Number 29
and Federal Register - Docket No. F.R.-5256-N-01, Volume 74, Number 156) for federally
declared natural disasters that occurred during 2008.

Analysis:

At the July 5, 2011, BOCC meeting, the Board authorized application submittal and
authorization for the Chairman to execute; also on January 15, 2013, the Chairman executed an
interlocal agreement between the County and the City of Gretna. Gadsden County has received
fonding in the amount of $106,683.33 for stabilization of damaged roadways and drainage
problems along Canty Lane within the City limits of Gretna. Said funds include cost for
construction, an administration fee and an amount for engineering services. The interlocal
agreement serve’s as acknowledgement and permission by the County for the City to let the
proposed improvements and administer the contract documents. The County will pay the
contractor, as selected by the City of Gretna, for the construction activities completed on the
items proposed by the County. All design elements have been completed and reviewed by the



necessary agencies. The final step prior to the construction phase is the approval and submittal
of the Environmental Assessment to DEO for review and approval.

Fiscal Impact:

The Department of Community Affairs Disaster Recovery Initiative (DRI) has allocated
$106,683.33 to Gadsden County for stabilization of Damaged Roadways and Flood Drainage
{Repair Storm Water Damage) on Canty Lane. No County match is required and there will
be no negative environmental impacts from the proposed project. A copy of the approved:
CDBG-DRI grant 18 located in the Commissioners work room.

Options:

Option 1 Approve and Authorize Chairperson to Execute the Environmental Assessment
for HUD. Disaster Recovery Grant #12DB-P5-02-30-01-K65

Option 2 Do Not Approve and Authorize Chairperson to Execute the Environmental
Assessment for HUD. Disaster Recovery Grant #12DB-P5-02-30-01-K65

Option 3 Discretion of the Board.

County Administrator Recommendation:

Optionl - Approve and Authorize Chairperson to Execute the Environmental Assessment
for HUD. Disaster Recovery Grant #12DB-P5-02-30-01-K65

Attachments

Copy of Environmental Assessment
Copy of Advertisement

Py



Department of Economic Opporiunity
Environmental Assessment for HUD-funded Proposals
Recommended format per 24 CFR 58.36, revised Aprii 2008

FLORIDA DEPARTMENT of
ECONOMIC OPPORTUNITY

Project identification:

12DB-P5-02-30-01-K85
Coniract Number

Preparer:

Justin Ford, P.E., Project Engineer
Typed Name and Title

Responsible Entity:

Gadsden County
Name of Local Government

Month/Year:

May 2013

Page 1of @
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" Environmental Assessment

Responsible Entity: Gadsden County
[24 CFR 58.2(a}7)]

Certifying Officer: Douglas M. Croley. Chairman BOCC
[24 CFR 58.2(a)(2)]

Project Name: _ Canty Lane Disasgter Recovery

Project Location: The project is located in the city of Gretha on Canty Lane.
The project consists of improving the existing roadway to prohibit localized
flooding and improve ingress and egress to the residents of this area.

Estimated total project cost: $§___ 106,683.33

Grant Recipient: Gadsden County
[24 CFR 58.2{a)(5)]

Recipient Address: P.O. Box 1799, Quincy, FL 32351

Project Representative: _Phyllis Moore

Telephone Number: {850} 875-8659

Conditions for Approval: There will be no negative environmental impacts from the

proposed project.

{List ali mitigation measures adopted by the responsible entity to eliminate or minimize adverse
environmental impacts. These conditions must be included in project contracts and other relevant
documents as requirements). [24 CFR 58.40(d), 40 CFR 1505.2(c}]

Page 2 0f 9
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FINDING: [58.40(g)]

X __Finding of No Significant impact
{The project will not resuit in a significant impact on the quality of the human environment).

Finding of Significant Impact
{The project may significantly affect the guality of the human environment}

Preparer Signature: Date:

Name/Titie/Agency:
Justin Ford, P.E., Project Engineer, Preble-Rish, Inc.

RE Approving Official Signature and Title:
Doug Croley, Chairman  Date:

L.ocal Government Name and Location:
Gadsden County
P.C. Box 1799, Quincy, FL 32351

Statement of Purpose and Need for the Proposal: [40 CFR 1508.9(b)]
The proposed roadway is subiject to localized flooding, preventing ingress and
egress after periods of significant rain.

Description of the Proposal: Include all contemplated actions, which logically are
either geographically or functionally a composite part of the project, regardless of
the source of funding. [24 CFR 58.32, 40 CFR 1508.25]
No other alternatives were presented for consideration

Existing Conditions and Trends: Describe the existing conditions of the project
area and its surroundings and trends likely to continue in the absence of the
project. {24 CFR 58.40(a)]

If the proposed improvements are not completed the roads will continue to
experience localized fiooding during and immediately following periods of
significant rainfall. Canty Lane is the oniy point of ingress and egress for the
residents in this neighborhood.

Page3of 3
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STATUTORY WORKSHEET

24 CFR §58.5 and §58.6
STATUTES, EXECUTIVE ORDERS & REGULATIONS

The proposed project will be to elevate lower sections of Canty Lane and install
necessary drainage structures along the road in order to re-direct the stormwater away
from the travel lanes. The project will also include the stabilizing of Canty Lane through
the placement of limerock base and hot mix asphait.

DIRECTIONS - Write “A” in the Status Column when the proposal, by its scope and
nature, does not affect the resources under consideration; or write “B” if the project
triggers formal compliance consultation procedures with the oversight agency, or
requires mitigation (see Statutory Worksheet Instructions). Compliance documentation
must contain verifiable source documents and relevant base data.

Compliance Factors:

STATUTES, EXECUTIVE ORDERS AND COMPLIANCE DETERMINATION

REGULATIONS LISTED AT 24 CFR §58.5 AB AND DOCUMENTATION
HISTORIC PRESERVATION A | There will b no historical sites impacted in assoclation
36 CFR PART 800 with this project. See Attachment A
FLOODPLAIN MANAGEMENT A | The project is located entirely within zone X. See
24 CFR §55 & EXECUTIVE ORDER 11988 Aftachment B.
WETLAND PROTECTION A { The project is located entirely In uplands. See
EXECUTIVE ORDER 11990 Attachrment C.
COASTAL ZONE MANAGEMENT ACT A | This projectIs not lacated within a Coastal Zone, and
land, wat turai f the Coastal Z
SECTIONS 307(c) & (0) oo el o retur oo e Cosstl ene
SOLE SOURCE AQUIFERS A | There are no sole source aquifers near the proposed
40 CFR 149 project. See Attachment E,
ENDANGERED SPECIES ACT A | There wilf be no impact to any endangered species
50 CFER 402 associated with this project. See Attachment F,
WH.D AND SCENIC RIVERS ACT A | There are no wiid and scenic rvers located near the
SECT'ONS 7(b) & (C) proposed projact. See Attachment G.
CLEAN AIR ACT A Florida is a noa-aitainment area, therefore this
SECTIONS 176(c)(d) & 40 CFR 6, 51, 93 recqirement does not apply.
FARMLAND PROTECTION POLICY ACT A | Nofarmiand as defined in 7 CFR Part 658 will be
7 CFRR 658 affecied as a part of this project. All improvements will
pe made wilhin the roadway footprint. See Attachment
H.
ENVIRONMENTAL JUSTICE A | There will be no effect due to the fact that this projact is
EXECUTIVE ORDER 12895 serving low and maoderate mcome families. Thers will
be no temporary or permanent displacemant
associated with this project.
NOISE ABATEMENT & CONTROL A | Nobuildings are being improved or expanded so there
24 CFR §51 B is no petential for ocoupants to be effected by noise.

Page 4 of 9
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24 CFR 51C

EXPLOSIVE & FLAMMABLE OPERATIONS

A Compliance with this part is not required because no
bulldings are being expanded, thus the cccupancy will
noi be increase.

HAZARDOUS, TOXIC OR RADIQACTIVE

A Compiiance with this part is not required because no

24 CFR 51D

& ACCIDENT POTENTIAL ZONES

MATERIALS & SUBSTANCES buildings are being expanded, thus the occupancy will
24 CFR 58.5(i)}{2) not be increase.
AIRPORT CLEAR ZONES A | There are no airports located near the propesed

improvements. See Attachment |.

NEPA Environmental Assessment Checklist
[Environmental Review Guide HUD CPD 782, 24 CFR §58.40; Ref. 40 GFR §1508.8 & §1508.27)

Evaluate the significance of the effects of the proposal on the character, features and resources of the
project area. FEnter relevant base data and verifiable source documentation to suppo:t the finding. Then
entar the appropriate impact code from the following list to make a determination of impact. Impact Codes:
(1) - No impact anticipated; (2) - Potentially beneficial; (3} - Potentially adverse; (4} - Requires mitigatiory;

(5} - Requires ptoject modification. Note names, dates of contact, telephone numbers and page
references. Attach additional material as appropriate. Note conditions or mitigation measures required.

Land Development

Code

Source or Documentation

Corformance with Comprehensive Plans y The Comprehensive Plan is silent on the proposed
and Zoning project. See Attachment J.
- The proposed project is anticipated o have a potentially
Compaiibility and Urban Impact 2 beneficial urban impact,
Stobe All proposed slopes fall within the acceptable guidelines
P 1 | setforth by FDQT. Al slopes will be stabilized by
sodding or seed and mulch,
Erosion control measures have been included in the
Erasion o plans, A third party inspector shalt verify compliance.
The project will have an overall benefit on the amount of
erosion and sediment fransfer, .
R The existing road base has been deemed suitabie by
Soit Suitability 1 the engineer of record.
. . . . The contractor shall comply with OSHA Standards
Hazarde and Nuisances including Site Safety ! during construction. A third party inspector shall vetify.
. The proposed project will nat require any additionat
Energy Consumplion 1 energy onsumption.
Naoise - _ 1 Construction noise will be temporary. No other noise
Contribution to Community Noise Levels will be associated with the project
Alr Quality - The propesed paving project wilt have no affect on the
Effects of Ambient Air Quality on Project and 1 | ambient air quality.
Coniribution to Community Poltution Leveis
Environmental Design - The propcsed project was designed in accordance with
Visual Quality - Coherence, Diversity, Compatible Use 1 | Siate regutations regarding environmental impacts. All
and Scale necessary permiits have been received.
Socioeconomic Code Source or Documentation
. The proposed project is not anticipated to have an
Demographic Character Ghanges 1 adverse impact on the demographic characteristics,
. No homes or residents will be displaced by the
Displacement 1 propesed project.
The proposed project is not anticipated to have an
Employment and Income Patierns 1 | adverse impact on the employment and income
patterns of the area.
Page 5¢f &
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Community Facilities and Services Code

Source or Documentation

. i The proposed project is not anticipated to adversely
Fducational Faciliies ! impact the existing educational facilities,
. - The proposed projest is not anticipated to adversely
Gommercial Facilities 1 impact the existing commercial facilities.
The proposad project Is not anticipated to adversety
Heaith Care ' { impact the existing heslth care facilities.
. . The proposad project is not anticipated o adversely
Social Services ! impact the existing soclal seyvice programs.
City fevels of service standards were considered in the
Solid Waste 1 | design of the proposed project. No adverse impact to
the solid waste program is anticipated.
City levels of service standards wers considered in the
Waste Water ‘ 1 design of the proposed project. No adverse impact to
the waste water system is aniicipated.
City levels of service standards were considered in the
Storm Water 1 | design of the proposed project. No adverse impact to
the storm water system is anticipated.
City levels of service standards wers considerad in the
Water Supply 1 design of the proposed project. No adverse impact to
the water supply system is anticipated.
Page 6 of &
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Community Facilities and Services Code Source or Documentation

Public Safety - Police 2 The proposed project will provide improved access for
the current police services.
- Fire o The proposed project wilk provide improved access for

the current fire services.

- Emergency Medical 5 The proposed project wili provide improved access for
the cutrent emergency medical services.

Cpen Space and Recreation - Open Space The proposed project will not have any affect on the

current availability of open space.

The proposed project will not have any affect on the
current recreational oppodunities.

- Recreation

- Cuftural Facilities The proposed project wiil not have any affect on the

current cuttural facitities.

Transportation No public transportation services are provided in
1 Gretna

Natural Features Code Source or Documentation

The proposed project will be served by the existing
Gretna water system. Therefore, no adverse impact to
water resources is anticipated.

Water Resources 1

All associated stormwater wiill be treated in accordance
with State regulations prior to being discharged.
Therefors, no adverse impact to sutface water is
anticipated.

Surface Water 1

The proposed project will have no dirsct impact on

Unigue Natural Features and Agricultural lands 1 unique natural fzatures and agricuitural lands.

The proposed project wili have no direct impact on
vegetation and wildlife,

Vegetation and Wildlife i

Summary of Findings and Conclusions

ALTERNATIVES TO THE PROPOSED ACTION

Alternatives and Project Modifications Considered [24 CFR §58.40(e), Ref. 40 CFR
§1508.9] (identify other reasonable coursas of acticn that were considered and not selected, stich as other
sites, design modifications, or other uses of the subject site. Describe the benefits and adverse impacs fo
the human environment of each alternative and the reascns for rejecting it.)

There are no practical alternatives to this project.

No Action Alternative [24 CFR §58.40(¢)]
(Discuss the benefits and adverse impacts to the human environment of not mplementmg the preferred
alternative),

If the proposed improvements are not completed, the roads will continue to flood
limiting ingress and egress to the residents in this neighborhood.

Page 7 of 9
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Mitigation Measures Recommended [24 CFR §58.40(d), 40 CFR §1508.2C]
(Recommend feasible ways in which the proposat or its external factors should be medified in order to
minimize adverse environmental impacts and restore or enhance environmental quality.)

The proposed project is not likely to adversely affect the environment and
therefore no mitigation is proposed.

Additional Studies Performed
{Attach studies or summartes)

List of Sources, Agencies and Persons Consulted [40 CFR §1508.9(b)]

U.S. Fish and Wildlife — Mary Mittiga

State Historic Preservation Office — Laura Kammerer
Florida State Clearinghouse ~ Lauren Milligan
Gadsden County — Phyllis Moore

Preble-Rish, Inc. — Justin Ford, P.E.

Page 8 of 8
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Documentation of Compliance with
24 CFR Part 58.6 (a ~d)

Use this form for ail levels of review. Add other factors if necessary.

Project_ Canty Lane Disaster Recovery Contract Number_12DB-PS-D2-30-01-KE5

Prepared By Justin Ford, P.E. Data

Flood Insurance:
X The site is not in the 100~ year flood plain (see attached map}

The site is in the 100~ year flood plain (see attached map)

Flood Insurance is required for structures in the 100- year flood plain

a. Fiood Insurance when the sife is in the 100 ~vear flood plain:

1. Under the fiood Disaster Protection Ack of 1973, as amended (42 U.5.C. 4001-4128), Federal
financial assistance or acquisition and construction purposes (including rehabilitation) may not be
used in an area identified by the Federat Emergency Managemenit Agency (FEMA) as having
spedial flood hazards, unless:

L The community In which the area is situated is participating in the National Flood Insurance
Program (see 44 CDR Parts 59 through 79), ot less than one year has passed since the FEMA
notification regarding such hazards, and

i Where the community Is participating in the National Flood Insurance Program, flood insurance
protection 5 to be obtained as a condition of the approval of financial assistance 1o the property
owner,

2. Where the community Is participating in the National Flood Insurance Program and the reciplent

provided financial assistance for acquisition or construction purposes (inciuding rchabilitation) for

property located i an area Identified by FEMA as having special flced  hazards, the responsibie
entity Is responsible for assuring that flood insurance under the National Flood Insurance Program
is phtained and maintained.

Paragraph (&) of this section does not apply to Federal Formula grants made to a State.

Under section 582 of the Netional Fiood Insurance Reform Act of 1994, 42 U.5.C. 51548, HUD

Disaster assistance that Is made available in a special flood hazard area may not be used to make

a payment (including any loan assistance payment) to a person for repali, replacement or

restoration for flood damage to any personal, residential or commercial property if:

1. The person had previously received Federal flood disaster insurance conclitioned on obtalning and
maintaining flood insurance figod insurance; and

Pl The person failed to obtain and maintain flood insurance.

=A%

Coastal Barder Islands:
p.S The site is pot in a Coastal Barrier Island (documentation attached)

The site is in a Coastal Barrier Island but the activity is not prohibited as
indicated at: hitp://www . fws.gov/
The site is in a Coastal Barrier Island and the activity is prohibited as
indicated atr hitp://www.fws.gov/ the project raust be rejected.
c. pursuant to the Coastal Barrier Resources Act, as amended by the Coastal barrier Improvement
Act of 1990 (16 U.S.C. 3501), HUD assistance may not be used for most activities proposed in the
Coastal Barrier Resources System.

Clear Zonaes; .

X The site is not in the Clear Zone {documentation attachad)

The site is in the Clear Zones (sighed acknowledgement attached)

d. In.all cases involving HUD assistance, subsidy, or insurance for the sale of an existing propetty In &
Runway Clear Zone or Clear Zone, as defined in 24 CFR Part 51, the responsible entity shall advise that the
property Is in a runway clear zone or clear zone, what the implications of such a location are, and that
there is a possibility that the properly may, at a later date be acquired by the airport operator, The buyer
must sign a statement acknowledging receipt of this information. '

Page 3of 8
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£y LL8. Departiment of Housing OB No. 2508-0087
Request for Release of Funds O oo il

and Certification Office of Community Planning
and Development

This form is to be used by Responsible Entites and Recipients {as defined In 24 CFR 88.2) when requesting the release of funds, and
requestng the authorily 10 use such funds, for HUD programs identifled by statules that provida for the assumption of the environmental
review responsiiiity by uniis of general local government and States. Pubiio raporting burden for this collection of information is estimated
o average 36 minutes per response, including the time for reviewing instructions, searching existing date sources, gathering and
malntaining the data needed, and completing and reviewing the collection of nformation. This agency may not conduet or sponsor, and
a person is not reguired to respond to, a collection of information unless that coliection displays a valid OMB control number.

Part 1, Program Description and Request for Helease of Funds (to be completed by Responsible Entity)

1. Program T%!ie(s) 2. HUD/State kientification Number | 3, Recipien! identification Number
CDBG - Disaster Recovery toptional}
4. OME Catalog Number(s} £. Name ard addrass of responsiliie entity
Gadaden County
PO Box 1759
8, For informalion about this request, contact {name & phone number} Quingy, FL 32351

Phyllis Moore, SHIP Adminigtrator
7. Nama and address of recipient {if different than responsible andity)

8. MUD or State Agency and office unit to recaive racuest
Department of Ecdonomic Opportunity

The recipient(s) of assistance under the program(s) listed above reqguests the release of funds and renoval of environmental grant
conditions governing the nse of the assistance for the following
4. Program Activily{les)/Project Namel(s) 10, Location (Street address, city, counly, State)
Canty Lane Digasgter Recovery Canty Lane

' Qretna, FL 32332

11, Program Astivity/Project Description

During times of severe storm events, including Tropical Storm Faye and Hurricanes Ike and
dustav, Canty Lane is highly susceptible to flooding preventing ingress and sgreud £o the
residents as well as emergency vehicles. The primary cause of the roadway flooding is
insufficient drainage. During thesge times of Fflooding, first responders and smergency
vehinrles would have no way to rsach the vietims. Additionally, daily activitles, such as
going he the grocery store or children going to acheol, are inhibited dus to the lack of
acCeEs.

The propesed project will be to eleovate lowsr sectlons of Canty Lane and install necessaxy
dralnage structures along the road in order :o re-dirsct the stoxmwater away from the
trawal lanes. The project will alse include the stabilizing of Canty Lane through the
placement of limerock base and hot mix asphalt, if funding permits. Total project cost is
sgtimated to be $106,€683.33.

The berneficiariss of this project will be the residents of the Canty Lane nalghborhood,
locaked within censzus tract 203 and totaling sbout 16 houssholds. 69.77% of which are
considered of very low income, 100% are considered of low to modexats income.

Previous adiions are cbeolste form HUDWTG1B.48  (1/89)



Part 2. Environmental Certification (to be completed by responsible entity}
With reference to the above Program Activity(ies)/Project(s), 1, the undersigned officer of the responsible eatity, certify that:

1. The responsible entity has fully carried out its responsibilities for environmental review, decision-making and actio pertaining to
the project(s} named above, '

2. The responsibie entity has assumed responsibility for and complied with and will continue to comply with, the Nationa!
Environmental Policy Act of 1969, as amended, and the environmental procedures, permit requirements and statutory vbligations
of the laws cited in 24 CFR 58.5; and also agrees to comply with the authorities in 24 CFR 58.6 and applicable State and local faws.

3. After considering the type and degree of environmental effects identified by the environmental review completed for the proposed
project described in Part 1 of this request, [ have found that the proposal[_|did [¥]did not require the preparation and dissemination
of an cavironmental Impact statement.

4. The respensible entity has disseminated and/or published in the manner prescribed by 24 CFR 58.43 and 58.55 a notice to the public
in accordance with 24 CFR 58.70 and as evidenced by the attached copy (copies) or evidence of posting and mailing procedure.

5. The dates for all statutory and regulatory time periods for review, comment or other action are in compliance with procedures and
requirements of 24 CFR Part 58,

¢. Inaccordance with 24 CFR 58,71 (h), the responsible entity wiil advise the recipient (if different from the regponsible entity) of any
special environmental conditions that must be adhered to in carsying out the project.

As the duly designated certifying official of the responsible entity, I also certify that:

7. Fam authorized to and do consent to assume the status of Federal official under the National Environmental Policy Act of 1969 and
each provision of law designated in the 24 CFR 58.5 list of NEPA-related authorities insofar as the provisions of these laws apply
to the HUD responsibilities for environmental review, decision-making ard action that have been assumed by the responsible entity.

8. Iamauthorized to and do accept, on behalf of the recipient personally, the jurisdiction of the Federal courts for the enforcement of
all these responsibilities, in my capacity as certifying officer of the responsible entity.

Signatare of Cerlifying Officer of the Responsible Entity Titie of Certifying Officer
Doug Croley, Chairman -~ Gadsden Co. BOCC

Dale signed

X
Address of Gertifying Offfcer

PO Box 179%
Quincy, FL 32381

Part 3. To be completed when the Recipient is not the Responsible Entity

The recipient requests the release of funds for the programs and activities identified in Part | and agrees io abide by the special conditions,
procedures and requirements of the eavironmental review and to advise the responsible entity of any proposed change in the scope of

the project or any change in environmental conditions in accordance with 24 CFR 58.71(b).
Signature of Authorlzed Officer of the Recipient Title of Authorized Officer

Date signad

X
Warning: HUD wik prosecuta false claims and statements. Conviction may resultin criminal andfor oivil penaities. {18U.8.C 1001, 1010, 1012; 31 U.5.C. 3729,

3802

Previous editions are obsoiste form HUD-7016.15  (1/99)
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RICK SCOTT KEN DETZNER
Gaovernor Secretary of State

Re:  SHPO/DHR Project File No.: 2013-1627 April 27,2013
HUD- Community Development Block Grant
Canty Lane-Disaster Recovery
(Greina, Gadsden County

To Whom If May Concern:

This office reviewed the referenced project for possible impact to histeric properties listed, or eligible for
listing, on the National Register of Historic Places. The review was conducted in accordance with
Section 106 of the National Historic Preservaiion Act of 1966, as amended, 36 CFR Part 800: Protection
of Historic Properties.

Based on the information provided, it is the opinion of this office that the proposed undertaking is not
fikely to have an cffect on historic properties, provided that the applicant makes contingency plans in the
case of fortuitous finds or unexpected discoveries during ground disturbing activities within the project
area

¢ If prehistoric or historic artifacts, such as pottery or ceramics, projectile points, dugout cances,
metal implements, historic building materials, or any other physical remains that could be
associated with Native American, carly Eurcpean, or American settiement are encouniered at any
time within the project site area, the permitted project shall cease all activities involving
subsurface disturbance in the immediate vicinity of the discovery. The applicant shall contact the
Florida Department of State, Division of Historical Resources, Compliance Review Section at
(850)-245-6333. Project activities shall not resume without verbal and/or written authorization.

s . In the event that unmarked human remains are encountered during permitted activities, all work
shalf stop immediately and the proper authorities notified in accordance with Section 872.05,
Florida Statutes.

If you have any guestions concerning our comments, please contact Katherine Shelfer at
Katherine. Shelfer@dos.myflorida.com, or at §50-245-6333. Thank you for your interest in proteciing
Florida’s archaeological and historical resources.

Sincerely,
TWTA?, . Parsons, DSHPO iﬁw

Robert F, Bendug, Director
Division of Historical Resources
and State Historic Preservation Officer

DIVISION OF HISTORICAL RESOURCES
R. A. Gray Building * 500 South Bronough Strect + Tallahassee, Florida 32399-0250
Telephone; 850.245.6300 « www. fiherifage.com
Commemoraring 500 peqrs of Florida Ristory  www, fla300.com
UIA FLORIBASDL. # 4 I VIVA FLORIGAS 0.
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Kelli Walden

From:  Milligan, Lauren [Lauren Miligan@dep state Hl.ug)
Sent:  Monday, March 04, 2013 2:45 PM

Ton Kelli Waiden

Ce: CompliancePermits @ DOS. MyFlorida.com; ‘Peacock, Judy'’; 'Anderson, Stacie’

Subject: Gadsden County FY 2011 Amended CDBG-DRI Application for Canily Lane - State Clearinghouse
Clearance

Mas, Kelli Walden
Grants Administrator
Preble-Rish, Inc.

20684 Central Avenue East
Blountstown, FL, 32424

RE: Department of Housing and Urban Development ~ Community Development Block
Grants/Disaster Recovery Initiative Amendment — Gadsden County, Canty Lane Roadway
Improvements Project ~ Gretna, Gadsden County, Florida.

SAL# FL201303046516C

Dear Kelli:

Florida S’mrutéi‘ ; ager I —
the National Environmental P{)hcy A{:t 42 {}’ SC &8 432}-434'? as amendgd,

Staff notes that the proposed roadway stormwater drainage improvements will fikely require the
issuance of an Environmental Resource Permit (ERP) by the Northwest Florida Water
Management District (NWFWMD). Further inquiries concerning the state’s permitting
requirernents should be directed to ERP staff in the NWFWMD’s Tallahassee Field Office at

(8503 921-2986,

In addition, please be advised that any onsite or offsite improvements associated with the project
that impact Florida Department of Transportation (FDOT) right-of-way will require the
appropriate FDOT permits. Required permits may include drainage, utility, access management

41172013
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Page 20f 3

or other permits depending on the work planned. Please contact the FDOT’s District Three Operations
Office in Midway at (850) 922-7900 for additional information.

Based on ion contained in the application for federal

; : . The state’s
commued concurrence will be based on the m:tmiy s compiaamu with FCMP mrt ormeaa inciuding
federal and state monitoring of the activity to ensure its continued conformance, and the adequate:
resolution of any issues identified during subsequent regulatory reviews, The state’s final concurrence
of the project’s consistency with the FCMP will be determined during the environmental permitting
process, in accordance with Section 373428, Florida Statutes.

If you have any questions regarding this message or the state intergovernmental review process, please
don’t hesitate to contact me at {850) 245-2170 or Lauren. ’sfiﬁhgaﬁ@dep state.flus. Thank you.

Yours sincerely,

Lanren P. Milligan, Environmental Manager
Florida State Clearinghouse

Florida Department of Environmental Protection
3900 Commonwealth Blvd, M.S. 47
Tallahassee, FL. 32399-3000

ph. {B30) 245-2170

fax (830) 245-2190

Ploase take a few minutes fo share your commaenis on the service you received from the depariment by clicking
on this fink DEP Customsr Survey.

4/13/2013
/0/2 “a@«ﬁ
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Designated Sole Source Aquifiers in EPA Region IV

Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina,

Fennessee

Yolusia-Floridan
Aquiter

Southern Hills
Regional Aguifer System
{regicn 8}

Biscayna
Aquiter—
Sirgamfiow and
fecha e source -
ZORES o

Biscayne

The 3 Sole Source Aquifer designations in Region IV are listed below.
Contact the Regionul Sole Source Aquifer coordinator for more
information.

Lois Hill

US EPA Region TV, Water Division
&1 Forsyth 5, SE

Adanta, GA 30303-3104

phone: (404)562-9472

ernail: hillloisiepa.gov

DESIGNATED SOLE SOURCE AQUIFERS IN REGION IV:

State || Sole Source Aquifer Name Federal Ragigmter Public. GIS
o _ Cit, Date map
FL glsaejgx&z i;citizéier, Broward, Dade, Monroe & Palm 44 FR 58797 10/11/79 fio
FL Voiusia*}?‘loridgzi Aquifer, Flagler & Putnam Counties |52 FR 44221 11/18/87  llno
*1 A/MS {iSoushern Hills Regional Aquifer System 153 FR 25538 07/07/88  {ino
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Promgmad action is not el 1o adversef 3
P E v alfent s
Sl At of 1973, us simended (46 WA 1531 ot s%q!:,}t.ms

March 8, 2013
Via U.5. Mail and emal at Mary Mittica@iws.ooy

Mary A, Mittiga

Fish and Wildiife Bloiogist
L8, Fish and Wildlife Service
1601 Balboa Avenug
Panama City, Florida 32408

Mrs. Mittiga,

We are renuesting concurrencs from the U8, Fish and Witdlife Service that the proposed Canty
Lane Disaster Recovery project in the Oty of Gretna is not fikely to adversely afiect te following
faunal spacies: the easterm indigo- snake, the red-cockaded woodpecksr, the gopher torlolse, and
the bald.eagle: or the following fioral spacies: Gentian Pinkrool.

The proposed proiect s located in the Clty of Gretna, Gadsden County, Florida, The proposed
project will utilize fedetal funds aliocated by the U.S. Depanment of Housing and Urban
Development (HUD). Thess funds have been awarded to Gadsden Counly by the Depariment of
Economic Opportunity through the Digaster Recovery program.

The proposed project involves improving the roadway conditions on Canty Lane. Thase
Irnprovements are located in Ssctions 5, Township 2N, Range 4W, The improvemnents are located
i & weil drained upland area, Therefore, the project will have "No Effect” on the B species that ars
water depandent, These species are the wood stork; gulf sturgeon, and & clam species.

The road construction will include improvement of fhe exsting roaidway. The purpose of the
propased improvements Is fo provide an imnproved roadway for the ingress and egress of the
residences along thess road. The project will alse minimize sediment wansfer and the need for
sonatant road repairs. Al work, material staging, and ecuipment storage will be located within the
tootprint of the existing reads. Construction methods will confeim te the standards outiined in the
FDOT Standard Specifications for Poad and Bridge Construction, Construglion s antfcipaied {o
bagin in June 2613 and last until Seotember 2013

W parefully reviewed on 2/22/13 your agency’s Section 7 Consuliation website for a list of species
and critical habitat thal “may be present” within the project area. The foliowing species that may be
presant

- Eastern Indigo Snake

- Red-cockaded Woocdpacker
~  Gopher Torjoise

- Bald Eagle

- Gentian Pinkroot

For the purpose of this repart the Eastern Indige Saake was included In the “may be prasant” list
based on the vast range of scceptabte habitat. Based on the small project area and the raraness of
this species the project has been deemed “Not Likely to Adversely-Aflect” the Eastern Indigo Snake.

The Red-coskaded Woadpecker is known 0 inhabit mature pine forgsts,  Althiough theve are
several large ping trees in the nefghborheod surrounding the profect only one of these trees will be
affected by the proposed improvemsnts. There are no indications that suggest that this species is

03
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PREBLE-RISH INC

CONSUTTING ENDTNEERS & SURVETVORY

May 8, 2013

Via Email at phiviism @uudsdengov.nst and Hand Delivery

Mra. Phyllis Moore
SHIP Coordinator
Gadsden County

2B E, Jefferson Strest
PQ Box 1799

Qutingy, Fl. 32351

RE: Canty Lane Disaster Recovery Grant
PRI Project No. 228,126

© Dear Mrs. Moors:

Plaase find enclosed a copy of the Concurrent Notice which needs {o run in the next week's paper and a copy of the
Environmental Assessiment for HUD Funded Proposals and necessary sitachments which néed to be-signed by the
Chairman and returned back to our Blountstown office.

i you have any questions, please give me a call at (850} 674-3300.

Sincerely,
PREBLE-RI

Justi Ford, P.E.
Project Manager

JF/kew

SA278 128 Canly Lane Dissster RecoverGrsapondencsiMotrs 5 § 134doo

2(3584 Ceniral Avenue East, Suite 1, Blounistown, FL 32424, P {850) 674-3300

Panama Gty | Pont St Jue | Sanla Rosa Bemeh | FL Walton Beach
Freaporr | Mordicello | Quincy | Crawlordville | Tallahasses
Lake City | Cross Gily | Maranna | Pensacola | Daphne, Al | Petion-Ville, Hat
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April 11, 2013

Via U.S. Mail

FL Dept of Economic OQpportunity
Division of Community Developrnent
CDBG Section

107 East Madison Street, MSC-400
Tallahassee, FL 32389-6508

RE: Canty Lane Disaster Recovery
Contract No. 12DB-P53-02-30-01-K65
Preble-Rish Project No. 228.126

Dear Sir or Madam:

This letier is to inform yau that the County's Comprehensive Plan is silent regarding all activities proposad for the
above referenced project.

If you have any questions or require any additional information, please contact me at 850.875.8659.

Sincerely,

Doug Creley,
Chairman, BCCC

i9-85
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PREBLE-RISH INC

CORBULTING EROINEERS & SLIBVEYORS

May 8, 20613
Via Email at phyliilsm @ gadsdengov.niet and Hand Delivery

Mra. Phyilis Moore
SHIP Coordinator
Gadsden County

9B E. Jeffarson Strest
P O Box 1798

Quingy, FL 323581

RE: Canty Lane Disaster Recovery Grant
PA! Project Mo, 228,126

Dear Mrs, Moore:

Please find enclosed a copy of the Concurrent Notice which needs to run in the next week’s paper and a copy of the
Environmental Assessment for HUD Funded Proposals and necessary attachments which nead fo be signed by the
Chairman and returned back to our Blountstown office.

if you have any questions, pleass give me & call at (850} 674-3300.

Sincorely,

Justif Ford, P.E.
Project Manager
JFikew

S528 126 Canty Lans Dsaster RecovardiGomsspondenoeidloors 5 8 {3doe

23684 Contral Avanue Fast, Suite 1, Blountstown, FL 32424, P (850) §74-3300

Panama City | Port St Joe | Sania RosaBeach | FL Watllon Beach
Fregport | Monticello | Quincy | Crawfordville | Taflahassee
Lake Chy | Cross City | Madanng | Pensacola | Daphne, AL | Pdtion-Ville, Haly




Aprii 11, 2013

Via US Mail

Ms. Kristina Frankiin

FL Dept of Economic Qpportunity

CDBG Section

107 East Madison Street, MSC-400

Tallahassee, FL 32399

RE: City of Chattahoochee — 2010 CDHG
Contract No, 11DB-C5-02-30-02-N28
Preble-Rish Project No, 674.010

Dear Ms. Franklin:

Please find enclosed the Environimental Assessment for HUD Funded Proposals and necessary attachmenis for the
ahove referenced project.

Please do not hesitate to contact me should further decumentation, clarification or information be required to transmit
to your office.

Sincarely,

PREBLE-RISH, INC.

Justin Ford, P.E.
Project Manager

JFkew

o0 Mrs. Phyllis Moore, SHIP Administrator, Gadsden County

B2, 126 Canty Lane Disaster RecaveryEnvironmental Revigw\Frankin 5 6 13.doe



CONCURRENT NOTICE
NOTICE OF FINDING OF NO SIGNFICANT IMPACT AND
NOTICE OF INTENT TO REQUEST RELEASE OF FUNDS

May 6, 2013
Gadsden County
PO Box 1799
Quincy, FL 32351
{850) 875-8659

These notices shall satisfy two separate but related procedural requirements for activities to
be undertaken by Gadsden County.

REQUEST FOR RELEASE OF FUNDS
On or about June 3, 2013 Gadsden County will submit a request to the Florida Department
of Economic Opportunity for the release of Community Development Block Grant funds
under Title I of the Housing and Community Development Act, as amended, to undertake a
project to make improvements to Canty Lane in Gretna, FL. Canty Lane currently
experiences flooding during and after periods of significant rainfall, preventing ingress and
egress of the residents along Canty Lane. The total project cost is estimated at $98,249.

FINDING OF NO SIGNIFICANT IMPACT

Gadsden County has determined that the project will have no significant impact on the
human environment. Therefore, an Environmental Impact Statement under the National
Environmental Policy Act of 1569 (NEPA) is not required. Additional project information is
contained in the Environmental Review Record (ERR) on file at 9-B East Jefferson St,
Quincy, FL 32353 and may be examined or copied weekdays 8 A.M to 5 2.M.

PUBLIC COMMENTS

Any individual, group, or agency may submit written comments on the ERR to Gadsden
County. All comments must be received by June 3, 2013. Comments will be considered
pricr to Gadsden County requesting a release of funds. Comments should specify which
notice they are addressing.

RELEASE OF FUNDS

Gadsden County certifies to the Florida Department of Econcmic Opportunity and HUD that
Douglas M. Croley in his capacity as Chairman of the Board of County Commissioners
consents to accept the jurisdiction of the Federal Courts if an action is brought to enforce
responsibilities in  relation to the environmental review process and that these
responsibiities have been satisfied. The State's approval of the certification satisfies its
responsibilities under NEPA and related laws and authorities and aliows Gadsden County to
use the CDBG funds,

OBIJECTIONS TO RELEASE OF FUNDS

DEC will accept objections to its release of fund and Gadsden County certification for a
period of fifteen days following the anticipated submission date or its actual receipt of the
request {whichever is later} only if they are on one of the following bases: (a) the
certification was not executed by the Certifying Cfficer of Gadsden County; (b) Gadsden
County has omitted a step or failed to make a decision or finding required by HUD
regulations at 24 CFR part 58; (c} the grant recipient has committed funds or incurred costs
not acthorized by 24 CFR Part 58 before approval of a release of funds by the State; or (d)

Page 1 of 2
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another Federal agency acting pursuant to 40 CFR Part 1504 has submitted a written finding
that the project is unsatisfactory from the standpoint of environmental quality. Objections
must be prepared and submitted in accordance with the required procedures (24 CFR Part
58, Sec. 58.76) and shall be addressed to the Florida Department of Economic Opportunity,
CDBG Program, 107 East Madison Street, Caldwell Building, Tailahassee, Florida 32399-
4120, Potential objectors should contact Gadsden County to verify the actual last day of the
abjection period.

Douglas M. Croley, Chairman

Page 2 of 2
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Board of County Commissioners
Agenda Request

Date of Meeting: May 21, 2013
Date Submitted: May 08, 2013
To: Honorable Chairman and Members of the Board

From: Robert Presnell, County Administrator
Anthony Matheny, Planning & Community Development Director

Subject: Approval of “Offer to Contract” — Economic Development Florida Small
Cities Community Development Block Grant, Contract #: 13DB-0I-02-
30-01-E 10 and for the Chair to Sign and Execute All Contract Documents
Prior to June 11, 2013 Submittal to Department of Economic Opportunity

Statement of Issue:

This agenda item requests approval of the “Offer to Contract” — Economic Development Florida
Small Cities Community Development Block Grant, Contract # 13DB-0I-02-30-01-E 10 and
for the Chair to sign and execute all contract documents prior to the June 11, 2013 submittal to
the Department of Economic Opportunity (DEO). The grant award is in the amount of $385,081.
The award 1s subject to all conditions included in the attachments herein. The grant monies will
be used for the installation of sewer lines and lighting and paving of access roads for a proposed
Assisted Living Facility (ALF) named Gussie’s Garden, which will be owned and operated by
Mr. Charlie Harris. The facility will be built on Mr. Harris” property located on Highway 90
west, just outside of Quincy. The property previously housed Sirrah Mini Storage, which is
being converted in the proposed ALF.

Background:

A conceptual plan for Gussie's Garden Inn ALF was approved by the Gadsden County BOCC on
March 1, 2005. Mr. Harris is in the process of converting his former mini storage building into

an Assisted Living Facility which will house forty-eight (48) clients. The site is now serviced by

septic. The facility will be required to connect to City of Quincy sewage. This connection
requirement will cause an undue financial hardship on Mr. Harris and- therefore he requested
County staff to pursue a CBDG Economic Development grant to provide the infrastructure to his
business. DEO issued an “Offer to Contract” letter to the County on April 12, 2013. The
County is eligible for a $385,081 grant, if all contract obligations are met and a complete
contract package 1s submitted to DEO no later than June 11, 2013.



Analysis:

~ Grant funding will be utilized for infrastructure improvements at the existing Sirrah Mini Storage
site located off of Highway 90 West. Improvements shall include the installation of sewer lines,
lighting and paving of access roads. Per DEO, the project will be required to create a minimum
of 12 new jobs, with at least 7 positions being available to low and moderate income residents.

County staff has issued RFPs for grant admimstration and engineering. RFPS were due to the
County no later than Thursday, May 09, 2013.

As of the date of this agenda item submittal, no documents have been received from the
Participating Party (Mr. Harris). Among the items that the Participating Party must submit to
County staff prior to the June 11, 2013 deadline are an Underwriting Analysis and Proof of
Project Financing for construction of the ALF.

Fiscal Impact:

If funded, the infrastructure improvement will be paid 100% from grant funds. There will be
staff time devoted to the grant administration process, which will involve the County securing a
consultant to apply for the grant. If the Participating Party meets all job creation requirements,
the economic impact in the community could be substantial.

Options:

Option 1 Approval of “Offer to Contract” —~ Economic Development Florida Small Cities
Community Development Block Grant, Contract #: 13DB-0I1-02-30-01-E 10 and
for the Chair to Sign and Execute All Contract Documents Prior to June 11, 2013
Submittal to Department of Economic Opportunity

Option 2 Denial of “Offer to Contract” — Economic Development Florida Small Cities
Community Development Block Grant, Contract #: 13DB-01-02-30-01-E 10 and
for the Chair to Sign and Execute All Contract Documents Prior to June 11, 2013
Submittal to Department of Economic Opportunity

Option 3 Discretion of the Board

County Administrator Recommendation:

Option 3

Attachments:

1. “Offer to Contract” Letter from DEO Letter
2. Subgrant Agreement

3. Participating Party Agreement

4. Civil Rights Profile Sheet

/ 5 ",:;i)



ATTACHMENT # __

Jesse Panuccio
EXECUTIVE DIRECTOR

Rick Scott

GOVERNOR

_FLORIDA DEPARTMENT ¢
ECONOMIC OPPORTUNITY

CERTIFIED MAIL - RETURN RECEIPT REQUESTED

April 12, 2013

The Honorable Douglas M. Croley

- Chairman, Gadsden County Board of County Commissioners
Post Office Box 1799

Quincy, Florida 32353

RE: Offer to Contract — Economic Development
Florida Small Cities Community Development Block Grant
Contract Number: 13DB-0I-02-30-01-E 10

Dear Chairman Croley:

The Department of Economic Opportunity is pleased to inform you that your FFY 2012
Community Development Block Grant (CDBG) application is within the fundable range for a
grant award and that funds are reserved for Gadsden County. 1 congratulate you for a grant
application that addresses your community's economic development needs, especially those of
low- and moderate-income households.

On Thursday, April 11, 2013, we emailed an electronic copy of the Award Agreement for
your review and signature, along with five enclosures, Within 60 calendar days of when you
receive this letter, you must send the Department two locally executed Agreements, with original
signatures and the required submissions listed in Enclosures A and B, Please send the executed
agreements to the Department at 107 East Madison Street, MSC — 400, Tallahassee, Florida,
32399-6508. Under Rule 73C-23.0041(11)(1)6., Florida Administrative Code (F.A.C.), you will
lose this funding reservation if you fail to deliver the required documents by 5:00 p.m. on the
60" calendar day.

The Department’s funding offer is $385,081.00. The offer is subject to the terms set forth
in Rule 73C-23.0041, F.A.C., as well as the conditions listed in Enclosure B to this letter. This
offer is based on the participating party creating at least 12 new jobs with at least 7 positions
being available to low- and moderate-income residents.

Florida Department of Economic Opportunity | Caldwell Building | 107 E. Madison Street | Tallahassee, FL 32399
866.FLA.2345 | 850.245.7105 | 850.921.3223 Fax
www floridajobs.org | www. twitter.com/FILIMIO | wwrw.facebook.com/FLDEO

|

o



ATTACHMENT # 2

STATE OF FLLORIDA
DEPARTMENT OF ECONOMIC OPPORTUNITY

Contract Number: 13DB-0I1-02-30-01-E 10 CFDA Number: 14.228
Rule Chapter: 73C-23, Florida Administrative Code
Effective: June 6, 2010

FFY 2011 FEDERALLY-FUNDED SUBGRANT AGREEMENT
Economic Develogm_ent

THIS AGREEMENT is entered into by the State of Florida, Department of Economic Opportunity, with
headquarters in Tallahassee, Florida (hereinafter referred to as the "Department"), and Gadsden County (hereinafter
referred to as the "Recipient™).

THIS AGREEMENT 1S ENTERED INTO BASED ON THE FOLLOWING REPRESENTATIONS:

A. The Recipient represents that it is fully qualified and eligible to receive these grant funds to provide the
services identified herein; and

B. The Department has received these grant funds from the State of Florida, and has the authority to
subgrant these funds to the Recipient upon the terms and conditions below; and

C. The Department has statutory authority to disburse the funds under this Agreement.

THEREFORE, the Department and the Recipient agree to the following:

(1) SCOPE OF WORK

The Recipient shall perform the work in accordance with the Program Budget, Attachment A of this

Agreement; the Activity Work Plan, Attachment 1 of this Agreement; and the Florida Small Cities Community
Development Block Grant (CDBG) Application submitted by the Recipient on October 3, 2012, including future
amendments to this Subgrant Agreement that are agreed upon by both parties.

(2) INCORPORATIONI OF LAWS, RULES. REGULATIONS AND PQLICIES

The Recipient and the Department shall be governed by applicable State and Federal laws, rules and
regulations, including those identified in Attachment B,

(3) PERIOD OF AGREEMENT

This Agreement shall-begin upon execution by both parties, and shalt end twenty-four (24) months after the

last signed date, unless terminated earlier in accordance with the provisions of Paragraph (12) of this Agreement.
Contract extensions will not be granted unless Recipient is able to provide substantial justification and the Division

Director approves such extension.

Rev. 7/19/2012 1



(4) MODIFICATION OF CONTRACT
Either party may request modification of the provisions of this Agreement. Changes which are agreed upon
shall be valid only when in writing, signed by each of the parties, and attached to the original of this Agreement,
(5) RECORDKEEPING
(a) As applicable, Recipient's performance under this Agreement shall be subject to the federal OMB

Circular No. A-102, “Common Rule:  Uniform Administrative Requirements for Grants and Cooperative
Agreements to State and Local Governments" (53 Federal Register 8034) or 2 CFR 215, "Uniform Administrative
Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Nonprofit
Organizations," and either 2 CFR 225, "Cost Principles for State, Local and Indian Tribal Governments,"
2 CFR 220, "Cost Principles for Educational Institutions,” or 2 CFR 230, "Cost Principles for Non-Profit
Organizations,"

(b) The Recipient shall retain sufficient records to show its compliance with the terms of this
Agreement, and the compliance of all subcontractors or consultants paid from funds under this Agreement, for a
period of six years from the date the audit report is issued, and shall allow the Department or its designee, the State
Chief Financial Officer or the State Auditor General access 1o the records upon request. The Recipient shall ensure
that audit working papers are available to them upon request for a period of six years from the date the audit report
is issued, unless extended in writing by the Department. The six year period may be extended for the following
exceptions:

1. T any litigation, claim or audit is started before the six year period expires, and extends
beyond the six year period, the records shall be retained until all litigation, claims or audit findings involving the
records have been resolved.

2. Records for the disposition of non-expendable personal property valued at $5,000 or more at
the time it is acquired shall be retained for six years after final disposition.

3. Records relating to real property acquired shall be retained for six years after the closing on
the transfer of title.

(¢} The Recipient shall maintain ail records for the Recipient and for all subcontractors or consultants
to be paid from funds provided under this Agreement, including documentation of all program costs, in a form
sufficient to determine compliance with the requirements and objectives of the Program Budget - Attachment A -
and all other applicable laws and regulations.

(d) The Recipient, its employees or agents, including all subcontractors or censultants to be paid from
funds provided under this Agreement, shall allow access to its records at reasonable times to the Depariment, its
employees, and agents. "Reasonable” shall ordinarily mean during normal business hours of 8:00 a.m. to 5:00 p.m.,
local time, on Monday through Friday. "Agents" shall include, but not be limited to, auditors retained by the
Department.

(6) AUDIT REQUIREMENTS

(a) The Recipient agrees to maintain financial procedures and support documents, in accordance with

generally accepted accounting principles, to account for the receipt and expenditure of funds under this Agreement.

Rev. 7/19/2012 2
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(b) These records shali be available at reasonable times for inspection, review, or audit by state
personnel and other personnel athorized by the Department. “Reasonable™ shall ordinarily mean normal business
hours of 8:00 a.m. to 5:00 p.m., local time, Monday through Friday.

(c) The Recipient shall provide the Department with the records, reports or financial statements upon
request for the purposes of auditing and monitoring the funds awarded under this Agreement.

(d) If the Recipient is a State or Jocal govermment or a non-profit organization as defined in OMB
Circular A-133, as revised, and in the event that the Recipient expends $500,000 or more in Federal awards in its
fiscal year, the Recipient must have a single or prograni-specific audit conducted in accordance with the provisions
of OMB Circular A-133, as revised. EXHIBIT 1 to this Agreement shows the Federal resources awarded through
the Department by this Agreement. In determining the Federal awards expended in its fiscal year, the Recipient
shall consider all sources of Federal awards, including Federal resources received from the Department. The
determination of amounts of Federal awards expended should be in accordance with the guidelines established by
OMB Circular A-133, as revised. An audit of the Recipient conducted by the Auditor General in accordance with
the provisions of OMB Circular A-133, as revised, will meet the requirements of this paragraph.

In connection with the audit requirements addressed in this Paragraph 6 (d) above, the Recipient shall fulfiil
the requirements for anditee responsibilities as provided in Subpart C of OMB Circular A-133, as revised.

If the Recipient expends less than $500,000 in Federal awards in its fiscal year, an audit conducted in
accordance with the provisions of OMB Circular A-133, as revised, is not required. In the event that the Recipient
expends less than $500,000 in Federal awards in its fiscal year and chooses to have an audit conducted in
accordance with the provisions of OMB Circular A-133, as revised, the cost of the audit must be paid from non-
Federal funds.

{e) Send copies of reporting packages for audits conducted in accordance with OMB Circular A-133,
as revised, and required by subparagraph (d) above, when required by Section 320 {d), OMB Circular A-133, as
revised, by or on behalf of the Recipient to:

‘The Department of Economic Opportunity at each of the following addresses:

Department of Economic QOpportunity
Office of Inspector General
107 East Madison Street — MSC 130
Tallahassee, Florida 32399-6508
and

Department of Economic Opportunity
Florida Small Cities Community Development Block Grant Program
107 East Madison Street — MSC 400
Tallahassee, Florida 32399-6508
[also send an electronic copy to cdbg@deo.myflorida.com]

Send the Single Audit reporting package and Form SF-SAC to the Federal Audit Clearinghouse by submission
online at:
http://harvester.census.gov/fac/collect/ddeindex.html

and to any other Federal agencies and pass-through entities in accordance with Sections .320 {e) and (f), OMB

Circular A-133, as revised.

Rev. 7/19/2012 3



() Pursuvant to Section .320 (f), OMB Circular A-133, as revised, the Recipient shall send a copy of
the reporting package described in Section .320 (¢), OMB Circular A-133, as revised, and any management letter
issued by the auditor, to the Department at the following addresses:

Department of Economic Opportunity
Office of Inspector General
107 East Madison Sireet — MSC 130
Tallahassee, Fiorida 32399-6508
and

Department of Economic Opportunity
Florida Small Cities Community Development Block Grant Program
107 East Madison Street — MSC 400
Tallahassee, Florida 32399-6508
[also send an electronic copy to cdbg@deo.myflorida.com]

(g) By the date due, send any reports, management letter, or other information required to be
submitted to the Department pursuant to this Agreement in accordance with OMB Circular A-133, Florida Statutes,
and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the
Auditor General, as applicable.

(h) Recipients should state the date that the reporting package was delivered to the Recipient when
submitting financial reporting packages to the Department for audits done in accordance with OMB Circular A-133
or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the
Auditor General,

(i) Ifthe audit shoWs that all or atry portion of the funds dishursed were not spent in accordance with
the conditions of this Agreement, the Recipient shall be held liable for reimbursement to the Department of al} funds
not spent in accordance with these applicable regulations and Agreement provisions within thirty days after the
Department has notified the Recipient of such non-compliance.

(3) The Recipient shall have all audits completed by an independent certified public accountant (IPA),
either a certified public accountant or a public accountant licensed under Chapter 473, Fla. Stat. The TPA shall state
that the audit complied with the applicable provisions noted above. The andit must be received by the Department
no later than nine months from the end of the Recipient’s fiscal year,

(7) REPORTS

(a) The Recipient shall provide the Department with quarterly reports and a close-out report. These
reports shall include the current status and progress by the Recipient and all subrecipients and subcontractors in
completing the work described in the Scope of Work and the expenditure of funds under this Agreement, in addition
to any other information requested by the Department.

(b} Quarterly reports are due to the Department no later than 15 days after the end of each quarter of
the program year and shall be sent each quarter until submission of the administrative close-out report. The ending
dates for each quarter of the program year are March 31, June 30, September 30 and December 31.

(c) The close-out report is due 45 days after termination of this Agreement or 45 days after
completion of the activities contained in this Agreement, whichever first occurs.

{d) If all required reports and copies are not sent to the Department or are not completed in a manner

acceptable to the Department, the Department may withhold further payments until they are completed or may take

Rev. 7/19/2012 4



other action as stated in Paragraph (11) REMEDIES. “Acceptable to the Department” means that the work product
was completed in accordance with the Program Budget, Attachment A of this Agreement; the Activity Work Plan,
Attachment 1 of this Agreement; and the CDBG Application submitted by the Recipient.

(¢) The Recipient shall provide additional program updates or information that may be required by the
Department.

{f) The Recipient shall provide additional reports and information identified in Attachment D.

(8) MONITORING .

The Recipient shall monitor its performance under this Agreement, as well as that of its subcontractors
and/or consultants who are paid from funds provided under this Agreement, to ensure that time schedules are being
met, the Schedule of Deliverables and Scope of Work are being accomplished within the specified time periods, and
other performance goals are being achieved. A review shall be done for each function or activity in Attachment A to
this Agreement, and reported in the quarterly report.

In addition to reviews of audits conducted in accordance with paragraph (6) above, monitoring
procedures may include, but not be limited to, on-site visits by Department staff, limited scope audits, and/or other
procedures. The Recipient agrees to comply and cooperate with any monitoring procedures/processes deemed
appropriate by the Department. In the event that the Department determines that a limited scope audit of the
Recipient is appropriate, the Recipient agrees to comply with any additional instructions provided by the
Department to the Recipient regarding such audit. The Recipient further agrees to comply and cooperate with any
inspections, reviews, investigations or audits deemed necessary by the Florida Chief Financial Officer or Auditor
General.  In addition, the Department will monitor the performance and financial management by the Recipient
throughout the contract term to ensure timely completion of afl tasks.

(9) LIABILITY
(@) Unless Recipient is a State agency or subdivision, as defined in Section 768.28, Fla, Stat. the

Recipient is solely responsible to parties it deals with in carrying out the terms of this Agreement, and shall hold the
Department harmless against all claims of whatever nature by third parties arising from the work performance under
this Agreement. For purposes of this Agréement, Recipient agrees that it is not an employee or agent of the
Department, but is an independent contractor,

{b}) Any Recipient which is a state agency or subdivision, as defined in Section 768.28, Fla. Stat.,
agrees to be fully responsible for its negligent or tortious acts or omissions which result in claims or suits against the
Department, and agrees to be liable for any damages proximately caused by the acts or omissions to the extent set
forth in Section 768.28, Fla. Stat. Nothing herein is intended to serve as a waiver of sovereign immunity by any
Recipient to which sovereign immunity applies. Nothing herein shall be construed as consent by a state agency or
subdivision of the State of Florida to be sued by third parties in any matter arising out of any contract.

(10) DEFAULT

If any of the following events occur ("Events of Default"), all obligations on the part of the Department
to make further payment of funds shall, if the Department ¢lects, terminate and the Department has the option to
exercise any of its remedies set forth in Paragraph (11). However, the Department may make payments or partial
payments after any Events of Default without waiving the right to exercise such remedies, and without becoming

liable to make any further payment:

Rev, 7/19/2012 5
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(a) If any warranty or representation made by the Recipient in this Agreement or any previous
agreement with the Department is or becomes false or misleading in any respect, or if the Recipient fails to keep or
perform any of the obligations, terms or covenants in this Agreement or any previous agreement with the
Department and has not cured them in timely fashion, or is unable or unwilling to meet its obligations under this
Agreement;

(b) If material adverse changes occur in the financial condition of the Recipient at any time during the
term of this Agreement, and the Recipient fails to cure this adverse change within thirty days from the date written
notice is sent by the Department.

{c} If any reports required by this Agreement have not been submitted to the Department or have been
submitted with incorrect, incomplete or insufficient information;

(d) If the Recipient has failed to perform and complete in timely fashion any of its obligations under
this Agreement.

(11) REMEDIES

If an Event of Default occurs, then the Department may, upon thirty calendar days written notice to the
Recipient and upon the Recipient's failure to cure within those thirty days, exercise any one or more of the following
remedies, either concurrently or consecutively:

{a) Terminate this Agreement, provided that the Recipient is given at least thirty days prior written
notice of such termination. The notice shall be effective when placed in the United States, first class mail, postage
prepaid, by registered or certified mail-return receipt requested, to the address set forth in paragraph (13) herein;

(b) Begin an appropriate legal or equitable action to enforce performance of this Agreement;

(¢) Withhold or suspend payment of all or any part of a request for payment;

(d) Require that the Recipient refund to the Department any monies used for ineligible purposes under
the laws, rules and regulations governing the use of these funds.

(¢) Exercise any corrective or remedial actions, to include but not be limited to:

1. request additional information from the Recipient to determine the reasons for or the extent of
non-compliance or lack of performance, '

2. issue a written warning to advise that more serious measures may be taken if the situation is
not corrected,

3. advise the Recipient to suspend, discontinue, or refrain from incurring costs for any activities
in question, or

4. require the Recipient to reimburse the Department for the amount of costs incurred for any
items determined to be ineligible;

(f) Exercise any other rights or remedies which may be otherwise available under law.

(g) Pursuing any of the above remedies will not keep the Department from pursuing any other
remedies in this Agreement or provided at law or in equity. If the Department waives any right or remedy in this
Agreement or fails to insist on strict performance by the Recipient, it will not affect, extend or waive any other right
or remedy of the Department, or affect the later exercise of the same right or remedy by the Department for any

other defanit by the Recipient.
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(12) TERMINATION
(2) The Department may terminate this Agreement for cause with thirty days written notice. Cause
can include misuse of funds, fraud, lack of compliance with applicable rules, laws and regulations, failure to perform
in a timely manner, and refusal by the Recipient to permit public access to any document, paper, ietter, or other

material subject to disclosure under Chapter 119, Fla. Stat., as amended.

(b) The Department may terminate this Agreement for convenience or when it determines, in its sole
discretion, that continuing the Agreement would not produce beneficial results in line with the further expenditure of
funds, by providing the Recipient with thirty calendar days prior written notice.

(¢) The parties may agree to terminate this Agreement for their mutual convenience through a written
amendment of this Agreement, The amendment shall state the effective date of the termination and the procedures
for proper closeout of the Agreement.

(d) Inthe event that this Agreement is terminated, the Recipient will not incur new obligations for the
terminated portion of the Agreement after the Recipient has received the notification of termination. The Recipient
will cancel as many outstanding obligations as possible. Costs incurred after receipt of the termination notice will
be disallowed.  The Recipient shall not be relieved of liability to the Department because of any breach of
Agreement by the Recipient. The Department may, to the extent authorized by law, withhold payments to the
Recipient for the purpose of set-off until the exact amount of damages due the Department from the Recipient is
determined,

(13) NOTICE AND CONTACT

{a) All notices provided under or pursuant to this Agreement shall be in writing, either by hand
delivery, or first class, certified mail, return receipt requested, to the representative identified below at the address
set forth below or said notification attached to the original of this Agreement.

(b) The name and address of the Division contract manager for this Agreement is:

Steve Fellerman, Government Operations Consuitant II
Florida Small Cities CDBG Program
Department of Economic Opportunity
107 East Madison Street — MSC 400
Tallahassee, Florida 32399-6508
Telephone: (850) 717-8416 — Fax: (850) 922-5609
Email: Steve.Fellerman@deo.myflorida.com
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(c) The name and address of the Representative of the Recipient responsible for the administration of

this Agreement is:

Mr. Anthony Matheny
Director of Growth Management, Gadsden County
9 East Jefferson
Quincy, Florida, 32351
Telephone: (850} 875-8663 - Fax: (850) 875-7280
Email: amatheny@gadsdencountyfl.gov

(d) In the event that different representatives or addresses are designated by either party after
execution of this Agreement, notice of the rame, title and address of the new representative will be provided as
stated in {13)(a) above.

(14) SUBCONTRACTS

If the Recipient subcontracts any of the work required under this Agreement, a copy of the signed

subcontract must be forwarded to the Department for approval. The Recipient agrees to include in the subcontract
that (i) the subcontractor is bound by the terms of this Agreement, (i) the subcontractor is bound by all applicable
state and federal laws and regulations, and (iif) the subcentractor shall hold the Department and Recipient harmless
against all claims of whatever nature arising out of the subcontractor's performance of work under this Agreement,
to the extent aliowed and required by law. The Recipient shall document in the quarterly report the subcontractor’s
progress in performing its work under this Agreement.
For each subcontract, the Recipient shall provide a writien statement to the Department as to whether
that subcontractor is a minority vendor, as defined in Section 288.703, Fia. Stat.
(15) TERMS AND CONDITIONS
This Agreement contains all the terms and conditions agreed upon by the parties,
(16) ATTACHMENTS
(a) All attachments to this Agreement are incorporated as if set out fully.

(b) In the event of any inconsistencies or conflict between the language of this Agreement and the
attachments, the language of the attachments shall control, but only to the extent of the conflict or inconsistency.
(c) This Agreement has the following attachments (check all that are applicable):

D4 Exhibit T — Funding Sources

D3 Attachment A — Program Budget

Attachment B — Program Statutes and Regulations
[ Attachment C — Recordkeeping (N/A)

B Attachment D — Reports

(] Attachment E — Justification of Advance (N/A)

4 Attachment F — Warranties and Representations

¥ Attachment G — Certification Regarding Debarment
[C] Attachment H — Statement of Assurances (N/A)
Attachment I — Activity Work Plan

BJ Attachment J - Program and Special Conditions

B4 Attachment K - Civil Rights Compliance Assurance
B Attachment I — Signature Authorization Form
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(17) EUNDING/CONSIDERATION

(a) The funding for this Agreement shall not exceed $385,081.00, subject to the availability of funds.

(b) The Recipient agrees to expend funds in accordance with the Program Budget, Attachment A of
this Agreement, and the Subgrant Application,

(c) All funds shall be requested in the manner prescribed by the Department. The authorized
signatory for the Recipients set forth on the Signature Authorization Form, Attachment L to this Agreement, must
approve the submission of each Request for Funds (RFFs) on behalf of the Recipient.

{(d) Pursuant to 24 CFR. Section 570.489(b), pre-agreement costs reflected in the Subgrant
Application as originally submitted that relate to preparation of the Subgrant Application are considered eligible
costs and may be reimbursed to the Recipient, if they are otherwise in compliance with all other requirements of the
Agreement.

{c) Funds expended for otherwise eligible activities prior to the effective date of the Agreement,
except for those provided for in this Agreement or prior to the effective date of the enabling amendment wherein the
Department agrees to their eligibility, fundability, or addition to the Agreement, or a separate letter authorizing such
costs, are ineligible for funding with CDBG funds.

If the necessary funds are not available to fund this Agreement as a result of action by the United
States Congress, the federal Office of Management and Budgeting, the State Chief Financial Officer, or under
subparagraph (19)(h) of this Agreement, all obligations on the part of the Department to make any further payment
of funds shall terminate, and the Recipient shall submit its closeout report within thirty days of receiving notice
from the Department.

(18) REPAYMENTS

All refunds or repayments to be made to the Department under this Agreement are to be made payable
to the order of “Department of Economic Opportunity” and mailed directly to the Department at the following
address:

Departinent of Economic Opportunity
Community Development Block Grant Programs
Cashier
107 East Madison Street — MSC 400
Tallahassee, Florida 32399-6508

In accordance with Section 21 5.34(2), Fla. Stat., if a check or other draft is returned to the Department
for collection, Recipient shall pay to the Department a service fee of Fifteen Dollars ($15.00) or Five Percent (5%)
of the face amount of the returned check or draft, whichever is greater.
(19) MANDATED CONDITIONS

(a) The validity of this Agreement is subject to the truth and accuracy of all the information,

representations, and materials submitted or provided by the Recipient in this Agreement, in any later submission or
response to a Department request, or in any submission or response to fulfill the requirements of this Agreement.
All of said information, representations, and materials are incorporated by reference. The inaccuracy of the

submissions or any material changes shall, at the option of the Department and with thirty days written notice to the
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Recipient, cause the termination of this Agreement and the release of the Department from all its obligations to the
Recipient.

(b) This Agreement shall be construed under the laws of the State of Florida, and venue for any
actions arising out of this Agreement shall be in the Circuit Court of Leon County. If any provision of this
Agreement is in conflict with any applicable statute or rule, or is unenforceable, then the provision shall be nutl and
void to the extent of the conflict, and shall be severable, but shall not invalidate any other provision of this
Agreement.

{c) Any power of approval or disapproval granted to the Department under the terms of this
Agreement shall survive the term of this Agreement.

(d) This Agreement may be executed in any number of counterparts, any one of which may be taken
as an original,

(e) The Recipient agrees to comply with the Americans With Disabilities Act {Public Law 101-336,
42 U.S.C. Section 12101 ct_se@ and the Florida Civil Rights and Fair Housing Acts (sections 760.01 — 760.37,
Florida Statutes), which prohibit discrimination by public and private entities on the basis of disability in
employment, public accommodations, transportation, state and local government services, and telecommunications.

(f) A person or organization who has been placed on the convicted vendor list following a conviction
for a public entity crime or on the discriminatory vendor list may not submit a bid on a contract to provide any
goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction oz
repair of a public building or public work, may not submit bids on leases of real property to a public entity, may not
be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with a public
entity, and may not transact business with any public entity in excess of $25,000.00 for a period of 36 months from
the date of being placed on the convicted vendor list or on the discriminatory vendor list.

(g) Any Recipient which is not a local government or state agency, and which receives funds under
this Agreement from the federal government, certifies, to the best of its knowledge and belief, that it and its
principals: |

1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by a federat department or agency;

2. have not, within a 3-year period preceding this proposal been convicted of or had a civil
judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining,
attempting to obtain, or performing a public (federal, state or local) transaction or contract under public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

3. are not presently indicted or otherwise criminally or civilty charged by a governmental entity
(federal, state or local} with commission of any offenses enumerated in paragraph 19(g)2. of this certification: and

4. have not within a 5-year period preceding this Agreement had one or more public transactions
(federal, state or local) terminated for cause or defaylt. '

If the Recipient is unable to certify to any of the statements in this certification, then the Recipient

shall attach an explanation to this Agreement.
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In addition, the Recipient shall send to the Department (by e-mail or by facsimile transmission) the
completed “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion”
{Attachment G) for each intended subcontractor which Recipient pians to fund under this Agreement. Such
form must be received by the Department before the Recipient enters into a contract with any subcontractor,

(h) The State of Florida's performance and obligation to pay under this Agreement is contingent upon
an annual appropriation by the Tegislature, and subject to any modification in accordance with Chapter 216, Fla.
Stat. or the Florida Constitution.

(i) All bills for fees or other compensation for services or expenses shall be submitted in detail
sufficient for a proper preaudit and postaudit thereof,

{j) Any bills for travel expenses shall be submitted in accordance with Section 112,061, Fla. Stat,

(k) The Department of Economic Opportunity reserves the right to unilaterally cancel this Agreement
if the Recipient refuses to allow public access to all documents, papers, letters, or other material subject to the
provisions of Chapter 119, Fla, Stat., which the Recipient created or received under this Agreement,

(I} If the Recipient is allowed to temporarily invest any advances of funds under this Agreement, any
interest income shall either be returned to the Department or be applied against the Department’s obligation to pay
the contract amount.

(m) The State of Florida will not intentionally award publicly-funded contracts to any. contractor who
knowingly employs unauthorized alien workers, constituting a violation of the employment provisions contained in
8 U.S.C. Section 1324a(e) [Section 274A(e) of the Immigration and Nationality Act (“INA”)]. The Department
shall consider the employment by any contractor of unauthorized aliens a violation of Section 274A (e) of the INA.
Such violation by the Recipient of the employment provisions contained in Section 274A (e) of the INA shall be
grounds for unilateral cancellation of this Agreement by the Department.

{(n) The Recipient is subject to Florida’s Government in the Sunshine Law (Section 286.011, Fla.
Stat.} with respect to the mectings of the Recipient’s governing board or the meetings of any subcommittee making
recommendations to the governing board. All of these meetings shall be publicly noticed, open to the public, and
the minutes of all the meetings shall be public records, available to the public in accordance with Chapter 119, Fla,
Stat,

(20) LOBBYING PRONIBITION

{a) No funds or other resources received from the Department under this Agreement may be used

directly or indirectly to influence legislation or any other official action by the Florida Legislature or any state

agency.
{(b) The Recipient certifies, by its signature to this Agreement, that to the best of his or her knowledge

and belief’
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1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the
Recipient, to any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment or modification of any Federal
contract, grant, loan or cooperative agreement,

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan or cooperative agreement, the Recipient shall complete and submit Standard Form-LLL, "Disclosure
Form to Report Lobbying."

3. The Recipient shall require that this certification be included in the award documents for all
subawards (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and
that all subrecipients shall certify and disclose.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or entering into
this transaction imposed by Section 1352, Title 31, U.S, Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such
failure.

(21} COPYRIGHT, PATENT AND TRADEMARK
ANY AND ALL PATENT RIGHTS ACCRUING UNDER OR IN CONNECTION WITH THE
PERFORMANCE OF THIS AGREEMENT ARE HEREBY RESERVED TO THE STATE OF FLORIDA.
ANY AND ALL COPYRIGHTS ACCRUING UNDER OR IN CONNECTION WITH THE
PERFORMANCE OF THIS AGREEMENT ARE HEREBY TRANSFERRED BY THE RECIPIENT TO
THE STATE OF FLORIDA.
(a) If the Recipient has a pre-existing patent or copyright, the Recipient shall retain all rights and

entitlements to that pre-existing patent or copyright unless the Agreement provides otherwise. ‘

(b) If any discovery or invention is developed in the course of or as a result of work or services
perfﬁrmed under this Agreement, or in any way connected with it, the Recipient shall refer the discovery or
invention to the Department for a determination whether the State of Florida will seek patent protection in its name.
Any patent rights accruing under or in connection with the performance of this Agreement are reserved to the State
of Florida. If any books, manuals, films, or other copyrightable material are produced, the Recipient shall notify the
Department. Any copyrights accruing under or in connection with the performance under this Agreement are

transferred by the Recipient to the State of Florida.
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{c) Within thirty days of execution of this Agreement, the Recipient shall disclose all intellectual
properties relating to the performance of this Agreement which he or she knows or should know could giverise to a
patent or copyright. The Recipient shall retain all rights and entitlements to any pre-existing intellectual property
which is so disclosed. Failure to disclose will indicate that no such property exists. The Department shall then,
under Paragraph (b), have the right fo all patents and copyrights which accrue during performance of the Agreement.
(22) LEGAL AUTHORIZATION. .
The Recipient certifies that it has the legal authority to receive the funds under this Agreement and that
its governing body has authorized the execution and acceptance of this Agreement. The Recipient also certifies that

the undersigned person has the authority to legally execute and bind Recipient to the terms of this Agreement.

Rev. 7/19/2012 13
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State of Florida
Department of Economic Opportunity
Federally Funded Subgrant Agreement

Signature Page

Contract Number: 13DB-0I-02-30-01-E 10

IN WITNESS WHEREOQF, the parties have executed this Agreement by their duly authorized officers on the day, month,
and year set forth below.

Gadsden County Department of Economic Opportunity

By: Date: By: Date:
(Authorized Signature) {Authorized Signature)

Name: Douglas M, Croley Name: Ken Reecy

Title: Chairman Title:  Assistant Director,

Division of Community Development
Federal Tax ID#: 59-6000616-067

DUNS#: 060237696 Approved as to form and legal sufficiency,

subject onty to the full and proper execution
by the parties

Oftice of the General Counsel

Department of Economic Opportunity

By:

Approved Date:
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EXHIBIT -1

THE FOLLOWING FEDERAL RESOURCES ARE AWARDED TO THE RECIPIENT UNDER THIS
AGREEMENT:

Separately list the following information for each federal program from which the resources awarded to the

Recipient originate:

Florida Smal} Cities Community
Development Block Grant Program

Federal agency U.S. Department of Housing and Urban
Development
Catalog of Federal Domestic Assistance title: Community Development Block

Grants/State’s Program and
Nonentitlement Grants

Catalog of Federal Domestic Assistance #: 14,228
Award amount; $385,081.00

THE FOLLOWING COMPLIANCE REQUIREMENTS APPLY TO THE FEDERAL RESOURCES AWARDED
UNDER THIS AGREEMENT:

Separately list each applicable compliance requirement (eligible activities, service, or commodities; eligible
recipients; ete,) and specify to which federal program each requirement applies:

Compliance Requirement Program

1. The Recipient will fully perform the obligations in accordance with the Small Cities CDBG
Program Budget, Aitachment 4 of this Agreement, the subgrant application
incorporated herein by reference, and 24 C.F.R, Subpart I, Sections 570.480
— 570.497. _
2. The Recipient shall be governed by 290.401-409, F.5., Rule 73C-23, FA.C,
and Federal Laws, rules and regulations, including but not limited to those
identified in Attachments B and J.

NOTE: Instead of listing the specific compfiance requirements as shown above, the Siate awarding agency may elect
to use language that requires the Recipient to comply with the requirements of applicable provisions of specific
laws, rules, regulations, etc. For example, for Federal Program 1, the language may state that the Recipient must
comply with specific laws, rules, or regulations that pertain to how the awarded resources must be used or how
eligibility determinations are to be made. The State awarding agency, if practical, may want to atlach a copy of the
specific law, rule, or regulation referred to.

NOTE: For federal programs included in Exhibit 1, Section .400(d) of OMB Circular A-133, as revised, and for

state projects included in Exhibit 1, Section 215.97(5)(a), Flovida Statute requires the information in Exhibit 1 to be
provided to the Recipient.
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ATTACHMENT B
State and Federal Statutes and Regulations

applicable federal and state requirements;

State and Federal Statutes and Regulations

L.

= 10 90 =

12,
13.
14.

15.

16.

17.

Community Development Block Grant, 24 CFR

Part 570, Subpart I;

Florida Small and Minority Business Act, §288.702-
288.714, Florida Statutes;

Administrative Reguirements for Grants, 24 CFR

Part 85;

Local Government Comprehensive Planning and Land
Development Regulation Act, Chapter 163, Florida
Statutes;

Title I of the Housing and Community Development
Act of 1974, as amended;

Treasury Circular 1075 regarding drawdown of CDBG
funds;

Sections 290.0401-290.049, Florida Statutes;

Rule Chapter 73C-23, Florida Administrative Code;
CDBG Technical Memorandums;

HUD Circular Memorandums applicable to the Small
Cities CDBG Program;

Single Audit Act of 1984;

Environmental Review Procedures 24 CFR Part 58;
Environmental Criteria and Standards 24 CFR Part 51;
Floodplain/Wetland Management 24 CFR Part 55 and
Executive Orders 11988 (Floodplain Management)
and 11990 {Protection of Wetlands);

National Environmental Policy Act of 1969 and other
provisions of law which further the purpose of this act;
National Historic Preservation Act of 1966 (Public
Law 89-665) as amended and Protection of Historic
Properties {24 CFR Part 800) and other provisions of
aw which further the purpose of this act;

Preservation of Archaeological and Historical Data
Act of 1966;

Rev. 7/19/2012
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18.
19.
20.
21.

22,
23.

24.

25,

26.

27.

28.

29.

30.

31

32,

33,

34.

By signature of this Agreement, the local government hereby certifies that it will comply with the following

Florida Coastal Zone Protection Act, §161.52-161.58,
Florida Statutes;

Reservoir Salvage Act;

Safe Drinking Water Act of 1974, as amended;

The Federal Water Pollution Control Act of 1972, as
amended (33 USC, §1251 et.seq.);

Clean Water Act of 1977,

Davis - Bacon Act — sets requirement for paying
prevailing wages on Federally funded projects;
Contract Work Hours and Safety Standards Act of
1962, 40 USC §327 et. seq.;

The Solid Waste Disposal Act, as amended by the
Resource Conservation and Recovery Act of 1975
(42 USC, §6901 et. seq.);

Architectural Barriers Act of 1968, 42 USC 4151;
Cost-Effective Energy Conservation Standards,

24 CFR Part 39;

Federal Fair Labor Standards Act, 29 USC, §203 et.
seq.;

Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, P.L., 100-17, and
49 CFR Part 24;

Copeland Anti-Kickback Act of 1934,

Hatch Act of 1939, as amended;

Title IV Lead-Based Paint Poisoning Prevention Act
(42 USC, §1251 ei. seq.);

OMB Circulars A-87, A-102, A-122, and A-133, as
revised;

Section 102 of the Department of Housing and Urban

Development Reform Act of 1989 and 24 CFR Part 12,
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ATTACHMENT C
Recordkeeping

N/A

Rev. 7/19/2012 19
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ATTACHMENT D
Reports

The following reports must be completed and submitted to the Department in the time frame indicated. Failure to
timely file these reports constitutes an event of default, as defined in Paragraph (10) of this Agreement.

1. The Contractual Obligation and MBE Report must be submitted to the Department by April 15 and October 15
annually. The form must reflect all contractual activity for the period. If no activity has taken place during the
reporting period, the form must indicate “no activity”.

2. A Quarterly Progress Report must be submitted to the Department fifteen (15) days after the end of the quarter
on the report form provided by the Department: April 15, July 15, October 15 and January 15,

3. The Administrative Closeout Package must be submitted to the Department forty-five (45) days after the
Agreement termination date.

4. In accordance with OMB Circular A-133, revised, should the Recipient meet the threshold for submission of a
single or program specific audit, the audit must be conducted in accordance with OMB Circular A-133 and
submitted to the Department no later than nine (9) months from the end of the Recipient’s fiscal year. If the
Recipient did not meet the audit threshold, a certification must be provided to the Department no later than nine (9)
months from the end of the Recipient’s fiscal year,

5. The Section 3 Summary Report must be completed and submitted to the Department by July 31 annuaily. The
form must be used to report annual accomplishments regarding employment and other economic opportunities
provided to persons and businesses that meet Section 3 requircments,

6. Request for Funds must be submitted as required by the Department of Economic Opportunity.
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ATTACHMENT E

Justification of Advance Payment

N/A
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ATTACHMENT F

Warranties and Representations

Financial Management

Recipient’s financial management system must include the following;

(1) Accurate, current and complete disclosure of the financial results of this project or program.

(2) Records that identify the source and use of funds for all activities. These recerds shall contain
information pertaining to grant awards, authorizations, obligations, unobligated balances, assets,

outlays, income and interest,

(3) Effective control over and accountability for all funds, property and other assets. Recipient shall

safeguard all assets and assure that they are used solely for authorized purposes.

(4) Comparison of expenditures with budget amounts for each Request For Payment. Whenever

appropriate, financial information should be related to performance and unit cost data.

(5) Written procedures to determine whether costs are allowed and reasonable under the provisions of the

epplicable OMB cost principles and the terms and conditions of this Agreement.
(6) Cost accounting records that are supported by backup documentation.

Competition

All procurement transactions shall be done in a manner to provide open and free competition. The Recipient shall be
alert to conflicts of interest as well as noncompetitive practices among contractors that may restrict or eliminate
competition or otherwise restrain trade, In order to ensure excellent contractar performance and efiminate unfair
competitive advantage, contractors that develop or draft specifications, requirements, statements of work, invitations
for bids, and/or requests for proposals shall be excluded from competing for such procurements. Awards shall be
made to the bidder or offeror whose bid or offer is responsive to the solicitation and is most advantageous to the
Recipient, considering the price, quality and other factors. Solicitations shall clearly set forth all requirements that
the bidder or offeror must fulfill in order for the bid or offer to be evaluated by the Recipient. Any and all bids or
offers may be rejected if there is a sound, documented reason [See 24 CFR §85.36(d)(2)(ii)E].

Rev. 7/19/2012 22
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Codes of Conduct

The Recipient shall maintain written standards of conduct governing the performance of its employees engaged in
the award and administration of contracts. No employee, officer, or agent shall participate in the selection, award, or
administration of a contract supported by public grant funds if a real or apparent conflict of interest would be
involved. Such a conflict would arise when the employee, officer, or agent, any member of his or her immediate
family, his or her partner, or an organization which employs or is about to employ any of the parties indicated, has a
financial or other interest in the firm selected for an award. The officers, employees, and agents of the Recipient
shall neither solicit nor accept gratuities, favors, or anything of monetary value from contractors or parties to
subcontracts. The standards of conduct shall provide for disciplinary actions to be applied for violations of the

standards by officers, employees, or agents of the Recipient.

Business Hours

The Recipient shall have its offices open for business, with the entrance door open to the public, and at least one
employee on site at all reasonable times for business. “Reasonable” shall be construed according to circumstances,
but ordinarily shall mean normal business hours of 8:00 a.m. to 5:00 p.m., local time, Monday through Friday.

Licensing and Permitting

All subcontractors or employees hired by the Recipient shall have all current licenses and permits required for all of

the particular work for which they are hired by the Recipient.

Rev. 7/19/2012 23
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ATTACHMENT G

Subcontractor Covered Transactions

(1)  The prospective subcontractor of the Recipient, (name of subcontractor), certifies, by submission of this
document, that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared

ineligible, or yoluntarily excluded from participation in this transaction by any Federal department or agency.

(2) Where the Contractor’s subcontractor is unable to certify to the above statement, the prospective centractor

shall attach an explanation to this form.

{Sub-Contractor’s Name) {Recipient’s Name)

Date:

{Authorized Signature)

13DB-01-02-30-01-E 10
(Print Name and Title) ' (DEQ Contract Number)

(Street Address)

(City, State, Zip)
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ATTACHMENT H -

Statement of Assurances

N/A
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ATTACHMENT J

Program, Category Specific, and Special Conditions

The Recipient shall maintain records of expenditure of funds from all sources that will allow accurate and ready
comparison between the expenditures and the contracted budget/activity line items as defined on Attachment A
{Program Budget) and Attachment I {Activity Work Plan).

No costs may be incurred prior to the effective date of this Agreement, except for those eligible application
preparation costs outlined in the original Subgrant Application submitted to the Department, unless pre-
agreement costs were approved in writing by the Department.

For each procured and executed professional services contract for which CDBG funding will be requested, the
Recipient shall submit a copy of the following procurement documents:

a.  When publication of the RFP is used as a means of solicitation, a copy of the advertisement, including an
affidavit of publication;

b. List of entities to whom a notification of the request for proposals was provided by mail or fax (if
applicable);

c. For engineering contracts, a list of firms that submitted a proposal {only if short-listing procedure was
used);

d. Completed short-listing evaluation/ranking forms, including any ranking summary document, and
document transmitting the short-listed firms to the commission (only if short-listing procedure used):

¢ Completed and signed final evaluation/ranking forms;
f. Commission minutes approving contract award;

g.  Cost breakout from selected firm used for completion of the cost analysis (if pricing information was not
submitted with proposals);

h.  Contract (signed or propased);
i. . Truth-in-Negotiation certification (if not in the contract) for engineering contracts over $195,000;
j. Ifaprotest was filed, a copy of the protest and documentation of resolution;

k. A request for the Department’s approval of a single source procurement if only one firm was considered
and the contract exceeds $25,000. Additionally, the Recipient shall not enter into a contract to be paid with
CDBG funds based on a sole source or single proposal procurement without prior written approval from the
Department. Failure to secure prior written approval shall relieve the Department of any obligation to fund
the said procurement contract. Any previous payments to the Recipient to fund said contract shall be
ineligible and shall be repaid to the Department by the Recipient.

1. If a regional planning council or local government is performing administration services, the Recipient
shall submit only a copy of the contract and cost analysis information; and

m. If professional services procurement will not be undertaken, advise the Department in writing no later than
90 days from the effective date of this agreement.

Prior to the obligation or disbursement of any funds, except for administrative expenses for all subgrants other
than Economic Development subgrants, not to exceed five thousand dollars ($5,000), and for Economic
Development Grants, not to exceed ejght thousand dollars ($8,000), but in any case, no later than ninety (90)
days from the effective date of this Agreement, the Recipient shall complete the following:
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10,

11.

12,

a.  Submit and obtain the Department’s approval of the documentation required in paragraph 3 above for any
professional services contract. The Recipient proceeds at its own risk if more than the specified amount is
incurred before the Department approves the procurement. If the Department docs not approve the
procurement of a professional services contract, the local government will not be able to use CDBG funds
for that contract beyond $5,000 ($8,000 for Economic Development).

b. Comply with procedures set forth in 24 C.FR. Part 58, Environmental Review Procedures for Title I
Community Development Block Grant Programs and 40 CF.R. Section 1500-1508, National
Environmental Policy Act Regulations. When this condition has been fulfilled to the satisfaction of the
Department, the Department will issue a Notice of Removal of Environmental Conditions.

The Recipient shall obtain approval from the Department prior to requesting CDBG funds for engineering
activities and costs which are additional engineering as defined in Rule 73C-23 0031(1}, Florida Administrative
Code.

Should the recipient undertake any activity subject to the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 (URA), the Recipient shall document completion of the acquisition by
submitting all documentation required for a desk monitoring of the acquisition, including notice to property
owners of his or her rights under URA, invitation to accompany the appraiser, all appraisals, offer to the owner,
acceptance, contract for sale, statement of settlement costs, copy of deed, waiver of rights (for donations), as
applicable. The documentation shall be submitted prior to completing the acquisition (closing) so that the
Department can determine whether remedial action may be needed.

The Recipient shall, prior to the disbursement of any CDBG administrative funds exceeding $15,000, provide to
the Department a copy of all engineering specifications and construction plans, if required, for the activities
described in the Agreement. The Recipient shall also furnish the Department, prior to soliciting bids or
proposals, a copy of bid documents for services and/or materials to provide those services and/or materials for
construction activities when the bids are expected to exceed $25,000. Additionally, the Recipient shall not
publish any request for bids for construction purposes or distribute bid packages until the Department has
provided its written acceptance of the engineering specifications, construction plans, and bid documents.

The Recipient shall undertake an activity each quarter to affirmatively further fair housing pursuant to
24 CF.R. Section 570.487(b)(4).

All leveraged funds shall be expended concurrently and, to the extent feasible, proportionately with the
expenditure of CDBG funds for the same activity. The Recipient shall document the expenditure of leveraged
funds required for the points claimed in the application as it may have been amended through the completeness
process and as reflected on Attachment A of this Agreement. Except for the CDBG portion of the cost of post-
administrative closeout audits, all funds claimed for leverage shall be expended after the date of site visit and
prior to submission of the administrative closeout. ‘

The resulting product of any activity funded under this Agreement as amended shall be ineligible for
rehabilitation or replacement with CDBG funds for a period of five (5) years,

A deed restriction shall be recorded on any real property or facility, excluding easements, acquired with CDBG
funds. This restriction shall limit the use of that real property or facility to the use stated in the sub-grant
application and that title shall remain in the name of the Recipient. Such deed shall be made 2 part of the public
records in the Clerk of Court of the county in which the real property is Jocated. Any future disposition of that
real property shall be in accordance with 24 C.FR. Section 85.31. Any future change of use shall be in
accordance with 24 C.F.R. Section 570.489(j).

For structures constructed prior to 1978, the Recipient shall provide that appropriate abatement procedures will
be undertaken should lead-based paint be found on a structure scheduled for rehabilitation in whole or in part
with CDBG funds and that the owners and/er occupants of the building will be advised:

a. The property may contain lead-based paint;
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13,

14,

Is.

16.

17.

18,

19.

b.  The hazards of lead-based paint;
¢.  The symptoms and treatment of lead poisoning;

d. The precautions to be taken to avoid lead-based paint poisoning (including maintenance and removal
techniques for eliminating such hazards);

e. The need for and availability of blood lead-level screening for children under seven years of age; and

The Recipient shall comply with the historic preservation requirements of 24 C.F.R. 58.17 and the Secretary of
the Interior's Standards for Rehabilitation and Guidelines for Rehabilitating Historic Buildings.

Pursuant to Section 102(b), Public Law 101-235, 42 U.S.C. Section 35435, the Recipient shall update and submit
Form HUD 2880 to the Department within 30 days of the Recipient's knowledge of changes in situations which
would require that updates be prepared. The Recipient must disclose:

a. All developers, contractors, consultants, and engineers involved in the application or in the planning,
development, or implementation of the project or CDBG funded activity; and

b. Any person or entity that has a financial interest in the project or activity that exceeds $50,000 or ten
percent (10%) of the grant, whichever is less,

A final Form HUD 2880, if required, shall be provided to the Department with the request for administrative
closeout, and its absence or incompieteness shall be cause for rejection of the administrative closeout.

Conflicts of interest relating to procurement shall be addressed pursuant to 24 C.F.R, Section 570.489(g).
Conflicts of interest relating to acquisition or disposition of real property; CDBG financial assistance to
beneficiaries, businesses, or other third parties; or any other financial interest, whether real or perceived, shall
be addressed pursuant to 24 C.F.R. Section 570.489(h).

Any payment by the Recipient using CDBG funds for acquisition of any property, right-of-way, or easement
that exceeds fair market value as determined through the appraisal process established in HUD Handbook 1378
shall be approved in writing by the Department prior to distribution of the funds. Should the Recipient fail to
obtair Department pre-approval, any portion of the cost of the acquisition exceeding Fair Market Value shall
not be paid or reimbursed with CDBG funds.

The Recipient shall take photographs or video of all activity locations prior to initiating any construction. As
the construction progresses, additional photography or videography shall document the ongoing improvements,
Upon completion of construction, final documentation of the activity locations will be provided to the
Department with administrative closeout documents.

If an activity is designed by an engineer, architect, or other licensed professional, it shall be certified upon
completion by a licensed professional as meeting the specifications of the design, as may have been amended by
change orders. The date of completion of construction shall be noted as part of the certification. This
certification shall be accomplished prior to submission of an administrative closeout package and a copy of the
certification shall be submitted with the administrative closeout package,
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For Economic Development Grants Only

1. The Recipient shall enter into a Participating Party Agreement with the Participating Party in accordance
with the terms of this Agreement. Said Participating Party Agreement shall provide in part that The
Participating Party agrees to perform the specific activities described in the Subgrant Application. Such
Participating Party Agreement shall include at a minimum the following provisions:

a,

Rev. 7/19/2012

The Participating Party shall create and satisfactorily document the creation and/or retention of at
lcast the number of full-ime equivalent permanent net new jobs and the number of fisl]-time
equivalent permanent net new jobs made available to members of low or moderate income
families as specified in the Subgrant Application Forms E-3 (if applicable for retention) and E-4
and on Attachment A to this Agreement. If more than the number of full-time equivalent
permanent net new jobs specified in Form E-4 of the Subgrant Application and on Attachment A
to this Agreement are created and/or retained, fifty-one percent (51%) of those jobs shall be made
available to members of low and moderate income families. These jobs shall be created and/or
refained no later than the termination date of this Agreement, as it may be amended.
Documentation shall be the Florida Small Cities CDBG Program Household Income Verification
Form or its equivalent for each job created and/or retained and a certified payrol] that verifies that
the jobs documented on the forms were employed at a particular point in time. The documentation
of the creation and/or retention of these jobs shall be retained by The Participating Party for a
period of six (6} years following the completion of review and clearance of a final audit for this
Agreement;

The Participating Party must comply with Chapter 119, Fla. Stat., for all documents, papers, letters
or other materials subject to the provisions of Chapter 119, Fla, Stat., and made or received by the
Participating Party in conjunction with this Agreement or the Participating Party Agreement. The
failure of the Participating Party to comply with Chapter 119, Fla. Stat. is an act of default and
shall be cause for the unilateral cancellation of the Participating Party Agreement and this
Agreement;

The failure of the Participating Party to create or cause to be created and/or retain or to
satisfactorily document the creation and/or retention of the agreed upon number of jobs to be made
available to members of low or moderate income families, or to expend or satisfactorily document
the expenditure of the full amount of leverage dollars agreed upon in the Application, shall be an
act of default under the Participating Party Agreement. The Recipient and the Grant Participating
Party will define acts of default in the Participating Party Agreement to include the foregoing as an
act of default;

The Participating Party shall provide or cause to be provided such training to members of families
of low and moderate income as may be necessary to equip them with the skills required for them
to obtain and retain the jobs to be created and/or retained;

The Participating Party shall expend at a minimum, after the date of the site visit, the amount of
leverage referenced on Form L-1 and on Attachment A to this Agreement. The funds are to be
expended on construction, and the Participating Party will furnish documentation of expenditures.
This documentation shall be provided to the Recipient in a form and content satisfactory to the
Department that allows accurate ready comparison between expenditures and related activities as
defined on Form L-1 of the Subgrant Application. This documentation shall be provided to the
Recipient as the expenditures occur;

The Participating Party shall construct or cause to be constructed one or more buildings, which
shall accommodate at a minimum the facility described in the Subgrant Application (the
"Participating Party Facility"). The buildings shall remain titled in the name of the Participating
Party until such time as all requirements in paragraph 1a of Attachment C, Section II: Program
Conditions have been satisfied;
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The Participating Party shall develop a schedule which identifies the start date for construction of
its facilities; the dates by which such construction wilf be 33%, 66% and 100% complete; the date
that hiring of employees will begin; and the date by which all employees will be hired, which shall
be on or before the termination date of this Agreement. These same Participating Party milestones
shall be made an attachment to the Participating Party Agreement, and shall be made a part of
Attachment I, Activity Work Plan, of this Agreement. Timely satisfaction of these milestones
shall be used in determining whether the Recipient is “on schedule” under this Agreement;

The Participating Party shall submit a detailed quarterly report to the Recipient that demonstrates
its progress toward achieving the milestones set forth in the Participating Party Activity Work
Plan. These reports shall be delivered to the Recipient no later than the end of each quarter of the
program year and shall continue to be submitted each quarter until submission of the
administrative closeout report by the Recipient. The ending dates for each quarter of the program
year are March 30, June 30, September 30 and December 31;

The Participating Party shall also notify the Recipient in writing when it begins hiring for the
required jobs and when it has completed hiring for the required jobs;

The Participating Party, if requested by the Recipient, shall provide to the Recipient or its agents
such reasonable information concerning the project as the Recipient may reasonably require as it
relates specifically to the conditions of the grant;

That the Participating Party shall begin construction and furnish to the Recipient evidence of the
Participating Party's commencement of construction on the “Participating Party Facility” within
the time frame specified in the Participating Party Schedule;

That prier to execution of the Participating Party Agreement the Department must approve in
writing the form and content of the Participating Party Agreement and any amendments thereto,
The right of approval granted to the Department with respect to the Participating Party Agreement
between the Recipient and The Participating Party shall survive the term of this Agreement. The
Department does not assume any liability or responsibility for the accuracy or enforceability of the
Participating Party Agreement through the exercise of this right of approval;

The Participating Party Agreement shall not expire until the issuance of a letter of Administrative
Closeout of this Agreement; however, all required job creation must be completed and
documented by the termination date of this Agreement. Extension of the Award Agreement shall
act as an extension of the Participating Party Agreement. Failure of the Recipient to notify the
Participating Party of such an extension shall not invalidate this provision;

The Participating Party shall utilize the service of the local workforce board and/or advertise the
newly created employment positions in one or more of the local newspapers that serve the
city/county.

2, The Recipient shall track all new jobs created as a direct result of the construction and availability of the
infrastructure paid for with CDBG funds. New businesses that would otherwise not be able to locate and
existing business that are now able to expand or create new jobs because of the availability of infrastructure
must agree to provide such information as a condition of hookups and building permits. The aggregate of
all jobs created or retained as a result of the infrastructure shall be counted to ensure that fifty-one (51%)
percent of all new full-time equivalent jobs are taken by or made available to low and moderate income
persons. Tracking and retention of said job creation shall continue until a cost per job of under $10,000 is
reached or one year following the completion of the CDBG funded infrastructure, whichever comes first.

Rev. 7/19/2012
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The Recipient shall maintain records of the Participating Party's expenditure of funds that will allow
accurate and ready comparison between the expenditures and contracted budget line items by contracted
activity as defined on Attachments A and I of this Agreement.

The Department will allow the Recipient to seek reimbursement for administrative, Subgrant Application
preparation costs, preliminary and design engineering expenses incurred prior to the date of the Agresment.
Reimbursement will be allowed only for those engineering activities undertaken by the Recipient and
engineering expenses incurred by the Recipient after the date of the site visit. No reimbursement will be
allowed for any engineering cost that would be approvable as a post-agreement expense for resident
inspectjon (or observation), for any "Section D" expenses, or for expenses incurred by any entity other than
the Recipient. Should this Agreement not be executed by the Department, or should the procurement
process be subsequently determined not to meet program requirements, no reimbursement shal! be allowed.

The Recipient shall design or cause to be designed and construct or cause to be constructed only the
minimum acceptable level of infrastructure to provide the required levels of service for the on- -going
operations of The Participating Party in the project area. The Rempxcnt shall demonstrate that the route
chosen for construction of said infrastructure (when appropriate) is the least expensive of the available
alternative routes. Documentation of the satisfaction of this requirement shall be in the form of a
certification from a licensed engineer, bearing said engineer's seal.

This project must meet Public Benefit Standards by having a cost per job (grant amount divided by total
jobs created) of less than $35,000. For each contracted job (see Aftachment A) not created, the Recipient
shall repay the Department $35,000.

This job creation project must meet a National Objective by at least 51% of all jobs created being held by
persons from Low to Moderate Income households. If this National Objective is not achieved, the
Recipient shail be required to pay back all CDBG funds drawn down.

Special Conditions

1.

The Recipient shall demonstrate that progress is being made in completing project activities in a timely fashion.
Within 180 days of the subgrant award, the Recipient shall complete the following activities:

Mo oae o

Submit the environmental assessment for review and obtain the release of funds;
Request approval for all professional service contracts;

Submit an initial request for funds for administration, if applicable;

Request wage dectsion(s) for anticipated construction activities;

For Housing subgrants, beneficiaries shall be identified; and

For Commercial Revitalization subgrants, identify all facades to be renovated.

If the Recipient does not comply with all applicable criteria listed above, a justification for the delay and a plan
for timely accomplishment must be submitted to the Department. The Department shall rescind any subgrant
for which the Recipient has not completed activities a-f if it cannot provide adequate justification for the delay.

If necessary, The Recipient shall retain sufficient administration funds to ensure Internet access, including
email, for the duration of the contract, including any time extensions. If the Recipient does not already have a
computer designated to the person responsible for grant oversight, which is located in the program office and
capable of Internet access, administrative funds may be used as needed to obtain, at reasonable cost, a computer
to allow Internet access.
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ATTACHMENT K

Civil Rights Compliance Assurance

Fair Housing

As a condition for the receipt of Small Cities Community Development Block Grant funds, each recipient must
certify that it will "affirmatively further fair housing” in its community. A recipient shall demonstrate its
commitment to affirmatively further fair housing by implementing the actions listed below.

Each recipient shall do the following:

1) Have in place a fair housing resolution or ordinance that covers all federally protected classes [race, color,
familial status, handicap, national origin, religion, and sex];
2) Publish quarterly a phone number that people can call to ask fair housing questions or register a complaint;
3) Designate an employee who is available Monday through Friday during regular business hours to receive
fair housing calls;
4) Establish a systern to record the following:
a) The nature of the calls,
b} The actions taken in response to the calls, and
c) The results of the actions taken, and
d) The end results of referrals to other agencies, when applicable;
5) Conduct at Ieast one fair housing activity each quarter. Identical activities shall not be conducted in
consecutive quarters. (See examples below.), and
6) Display a fair housing poster in the CDBG Office. (This does not count as an activity.)

The fair housing contact person is expected to have received training so that they can handle fair housing phone
inquires or to refer the inquiries to the appropriate people/agencies. Records maintained by the contact will help the
comimunity do the following:

1) Define where discriminatory practices ate occurring,

2) Help the community measure the effectiveness of its outreach efforts, and

3) Provide the community with a means to gain information that can be used to design and implement
strategies that will eliminate fair housing impediments.

Examples of fair housing activities include the following:

Presentations at schools, civic clubs, and neighborhood associations,

Distributing fair housing materials at libraries, fairs, and businesses,

Print a fair housing notice on utility bills mailed to residents, and

Conducting fair housing workshops for city/county employees, realtors, bank and mortgage company
employees, insurance agents, and apartment complex owners.

Recipients shall document the fair housing activities and include information about the activitics in the comment
section of their quarterly report.

Equal Employment Opportunity

As a condition for the receipt of Small Cities Community Development Block Grant funds, each recipient must
certify that it and the contractors that it hires with CDBG funds will abide by the Equal Employment Opportunity
Laws of the United States. A recipient shall demenstrate its commitment to abide by the laws through the actions
listed below.

Each recipient shall do the following:

1} Have in place an equal employment opportunity resolution or ordinance that protects its applicants and
employees and the applicants and employees of its contractors from discrimination in hiring, promotion,
discharge, pay, fringe benefits, job training, classification, referral, and other aspects of employment, on the
basis of race, color, religion, sex, national origin, disability, age, or genetics;

2) Publish quarterly a phone number that residents can call to ask equal employment opportunity questions or
register a complaint;
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3) Designate an employee who is available Monday through Friday during regular business hours to receive
equal employment opportunity calls; and
4) Establish a system to record the following:
a) The nature of the calls,
b) The actions taken in response to the calls, and
¢) The results of the actions taken;

Each recipient shall maintain a list of certified minority- and women-owned businesses that operate in its region.
The recipient shall use this list to solicit businesses to bid on CDBG-funded activities and shall provide a copy of the
list to prime contractors to use when they hire subcontractors. The Department of Management Services maintains a
list of certified minority- and women-owned businesses that can be used for this purpose at the following website:

hitps://vendorstrator.dms.myflorida.com/directory.

Section 504 and the Americans with Disabilities Act (ADA)

As a condition for the receipt of Small Cities Community Development Block Grant funds, each recipient must
certify that it provides access to all Federally funded activities to all individuals, regardless of handicap. A recipient
shall demonstrate its commitment to abide by the laws through the actions listed below.

Each recipient shall do the following:

1} Have in place a resolution or ordinance that is designed to eliminate discrimination against any person who
a) Has aphysical or mental impairment which substantially limits one or more major life activities,
b) Has arecord of such an impairment, or
¢) Isregarded as having such an impairment;

2) Publish a phone number that residents can call to ask questions or register a compiaint related to Section
504 or the Americans with Disabilities Act;

3} Designate an employee who is available Monday through Friday during regular business hours to receive
calls; and

4) Establish a system to record the following:
a) The nature of the calls,
b} The actions taken in response to the calls, and
¢) The results of the actions taken.

The Section 504 prohibitions against discrimination (See 45 CFR Part 84.) apply to service availability,
accessibility, delivery, employment, and the administrative activities and responsibilities of organizations receiving
Federal financial assistance. A recipient of Federal financial assistance may not, on the basis of disability:

*  Deny qualified individuals the opportunity to participate in or benefit from federally funded programs,
services, or other benefits,

*  Deny access to programs, services, benefits or opportunities to participate as a result of physical barriers, or

*  Deny employment opportunities, including hiring, promotion, training, and fringe benefits, for which they
are otherwise entitled or qualified.

The ADA (Title I, 28 CFR Part 35, and Title ITI, 28 CFR Part 36) prohibits discrimination on the basis of disability
in employment, State and local government, public accommodations, commercial facilities, transportation, and
telecommunications. To be protected by the ADA, one must have a disability or have a relationship or association
with an individual with a disability.

Title II covers all activities of State and local governments regardless of the government entity’s size or receipt of
Federal funding. Title 1 requires that State and local governments give people with disabilities an equal opportunity
to benefit from all of their programs, services, and activities (e.g. public education, employment, transportation,
recreation, health care, social services, courts, voting, and town meetings). State and local governments are required
to follow specific architectural standards in the new construction and alteration of their buildings. They also must
relocate programs or otherwise provide access in inaccessible older buildings, and communicate effectively with
people who have hearing, vision, or speech disabilities. '

Title IIT covers businesses and nonprofit service providers that are public accommodations, privately operated
entities offering certain types of courses and examinations, privately operated transportation, and commercial
facilities. Public accommodations are private entities who own, lease, lease to, or operate facilities such as
restaurants, retail stores, hotels, movie theaters, private schools, convention centers, doctors’ offices, homeless
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shelters, transportation depots, zoos, funeral homes, day care centers, and recreation facilities including sports
stadiums and fitness clubs. Transportation services provided by private entities are also covered by Title 1L

Section 3 - Economic Opportunities for Low- and Very Low-Income Persons

Each recipient shall encourage its contractors to hire qualified low and moderate income residents for any job
openings that exist on CDBG-funded projects in the community. The recipient and its contractors shall keep records
to document the number of low and moderate income people who are hired to work on CDBG-funded projects. The
number of low and moderate income residents who are hired to work of the project shall be reported in the comment
section of the quarterly report.

The following clause from 24 CFR Part 135.38 is required to be included in CDBG-funded contracts of $100,000 or
more.

Section 3 Clause.

A. The work to be performed under this contract is subject to the requirements of Section 3 of the Housing and
Urban Development Act of 1968, as amended, 12 USC §1701u (Section 3). The purpose of Section 3 is to
ensure that employment and other economic opportunities generated by HUD assistance or HUD -assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed to low- and very low-income
persons, particularly persons who are recipients of HUD assistance for housing.

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR Part 135, which implement
Section 3. As evidenced by their execution of this contract, the parties to this contract certify that they are
under no contractual or other impediment that would prevent them from complying with the Part 135
regulations.

C. The contractor agrees to send to each labor organization or representative of workers with which the contractor
has a collective bargaining agreement or other understanding, if any, a notice advising the labor organization or
workers' representative of the contractor's commitments under this Section 3 clause, and will post copies of the
notice in conspicuous places at the work site where both employees and applicants for training and employment
positions can see the notice. The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the qualifications for each;
and the name and location of the person(s) taking applications for each of the positions; and the anticipated date
the work shall begin.

D. The contractor agrees to include this Section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR Part 135, and agrees to take appropriate action, as provided in an applicable provision of
the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in violation of the regulations
in 24 CFR part 135. The contractor will not subcontract with any subcontractor where the contractor has notice
or knowledge that the subcontractor has been found in violation of the regulations in 24 CFR Part 135.

E. The contractor will certify that any vacant employment positions, including training positions, that are filled (1)
after the contractor is selected but before the contract is execuied, and (2) with persons other than those to
whom the regulations of 24 CFR part 135 require employment opportunities to be directed, were not filled to
circumvent the contractor's obligations under 24 CFR Part 135,

F. Noncompliance with HUD's regulations in 24 CFR Par{ 135 may result in sanctions, termination of this contract
for default, and debarment or suspension from future HUD assisted contracts.

G. With respect to work performed in connection with Section 3 covered Indian housing assistance, section 7(b) of the
Indian Seli-Determination and Education Assistance Act (25 U.S.C. 450¢) also applies to the work to be performed
under this contract. Section 7(b) requires that to the greatest extent feasible (i) preference and opportunities for
training and employment shall be given to Indians, and (ii) preference in the award of contracts and subcontracts
shall be given to Indian organizations and Indian-owned Economic Enterprises. Parties to this contract that are
subject to the provisions of Section 3 and Section 7(b) agree to comply with Section 3 1o the maximum extent
feasible, but not in derogation of compliance with Section 7(b).

Rev. 7/19/2012 36



Civil Rights Statutes

As a condition for the receipt of Small Cities Community Development Block Grant funds, each recipient must
certify that it will abide by the following Federal laws and regulations:

1. Title VI of the Civil Rights Act of 1964 — Prohibits discrimination by government agencies that receive Federal
funding;

2. Title VII of the Civil Rights Act of 1964 — prohibits employment discrimination on the basis of race, color,
religion, sex, or national origin;

3. Title VIIT of the Civil Rights Act of 1968 — as amended (the Fair Housing Act of 1988);

4. 24 CFR §570.487(b) — Affirmatively Furthering Fair Housing;

5. 24 CFR §570.490(b) — Recordkeeping Requirements;

6. 24 CFR §570.606(b) - Relocation assistance for displaced persons at URA levels;

7. Age Discrimination Act of 1975;

8. Exccutive Order 12892 — Fair Housing;

9. Section 109 of the Housing and Community Development Act of 1974 — No person shall be excluded from
participation in, denied benefits of, or subjected to discrimination under any program or activity receiving CDBG
funds because of race, color, religion, sex or national origin;

10. Section 504 of the Rehabilitation Act of 1973 and 24 CFR Part 8, which prohibits discrimination against people
with disabilities;

11. Executive Order 11063 — Equal Opportunity in Housing;

" 12. Executive Order 11246 - Non-discrimination; and

13. Section 3 of the Housing and Urban Development Act of 1968, as amended — Employment/Training of Lower
Income Residents and Local Business Contracting.

T hereby certify that Gadsden County shall comply with all of the provisions and Federal

reguiations listed in this attachment.

By: Date:
{Authorized Signature)

Name: Douglas M. Croley

Title: Chairman
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Department of Economic Opportunity — Small Cities Community Development Block Grant Program
Attachment L - Signature Authorization Form 8/14/2012

Submit an original Signature Authorization form with each copy of the contract.
Use the tab key to move between form fields when completing the form electronically.

Recipient Name: Funding Source:
Gadsden County FL 13DB-01-02-30-01-E 10 X{] Small Cities CDBG
{] Disaster [] NSP
Local Government DUNS #:
Mailing Address (Street or P.O. Box): 1 B East Jefferson Street 028237;‘3’0 ment DU
City, State, and Zip Code: Quincy, FL 32351 ' gg_j'D #: 59-6000616-

Telephone Number:
(850) 875-8663 Ext: 8663

E-mail Address:
amatheny@gadsdencountyfl.gov

Project Contact Person:
Anthony Matheny

Telephone Number: E-mail Address:

Financial Contact Person:
' (850)875-8601 Ext: 257

Connie McLendon conniem@gadsdenclerk.com

Telephone Number: E-mail Address:

Other Local Government Contact:
(850) 875-8659 Ext: 8659

Sonya Burns sburns@gadsdencountyfl.gov

Requests for Funds (RFFs) require (check one): [_] one signature X[[] two signatures of individuals authorized
below. RFFs must be submitted via the Department's website at http://ecdbg.doe.mvflorida.com/ (or by an
alternative means specified by the Department). CDBG Phone Number: (850) 717-8405

Name Typed: Connie MclLendon Date:

Signature

X[} Check here if above person is authorized

to submit RFFs. E-mail Address: conniem@gadsdenclerk.com

Name Typed: Sonya Burns Date: i
Signature
X[] Check here if above person is authorized . .
to submit RFFs. E-mail Address: sburns@gadsdencountyfl.gov
Name Typed: Date:
Signature
[ ] Check here if above person is authorized . .
to submit RFFs. E-mail Address:
Name Typed: Date: i
Signature

[] Check here if above person is authorized

to submit RFFs. E-mail Address:

| certify, as the recipient’s Chief Elected Official, that the above signatures are of the individuals authorized
to sign Requests for Funds and to submit RFF’s electronically.

Typed Name: Douglas M. Croley Date:

Signature

[ Check here if your local government utilizes Electronic Funds Transfer (EFT) from the State of Florida.
X[] Check here if your local government will be working on a reimbursement basis.

[ I this signature authority form pertains to a housing rehabilitation grant, check here if your local government
will use an escrow account for housing activities.

CDBG payments to local governments using EFT are automatically deposited in the local government’s general
account. [f the account is interest bearing, the CDBG funds must be transferred to a non-interest bearing account.
You can check the status of your deposit at the Comptroller's website: http:/flair.dbf.state.fl.us/.

Local governments not receiving EFT, and not working on a reimbursement basis, must establish a non-interest bearing account.
Provide account information for the financial institution {insured by FDIC) below. All signatures on the account must be bonded.

Name of Financial Institution: Capital City Bank Account Number: 6680840301

Address: 4 East Washington Street Telephone Number: (850)875-1000

R &)



8/14/2012

Attachment L - Signature Authorization Form

City, State and Zip Code: Quincy,FL 32351




ATTACHMENT# 2

PARTICIPATING PARTY AGREEMENT -
GADSDEN COUNTY BOCC /GUSSIE’S GARDEN INN, INC.,
UNDER THE COMMUNITY DEVELOPMENT
BLOCK GRANT PROGRAM

Gadsden County Board of County Commissioners (hereinafier referred to as "the Recipient") along with
Gussie’s Garden Inn, Ine. “Assisted Living Facility”, (hereinafter referred to as “the Participating
Party™), enter into this agreement effective as of this day of May, 2013 to implement the requirements
of the Community Development Block Grant ("CDBG") Program, and hereby mutually agree as follows:

1. The application to the Florida Department of Economic Opportunity for CDBG grant
assistance and the CDBG Sub Grant Agreement between the Recipient and the Florida
Department of Economic Opportunity (hereinafter referred to as the “Department™), Contract
Number: 13DB-01-02-30-01-E 10 are attached as Exhibit “A” and incorporated by reference
into this Agreement. The Participating Party shall comply with all provisions of the
application and CDBG Sub Grant Agreement to the extent such provisions are applicable to
the Participating Party.

2. The Participating Party shall develop a schedule for construction activities and hiring of
employees. This schedule shall identify, at a minimum, the start date for construction of its
facility or facilities; the dates by which such constraction will be 33%., 66% and 100%
complete; the date that hiring of employees will begin, and the date by which all employees
will be hired. These same Participating Party milestones shall be made an attachment to this
Participating Party Agreement, and shall be made a part of Attachment I {("Activity Work
Plan") of the CDBG Sub Grant Agreement, Timely satisfaction of these milestones shall be
used in determining whether the Recipient is "on schedule" under this Apreement and the
CDBG Sub Grant Agreement, as that term is defined in Rule 73C-23.0031 (28).

3. The Participating Party shall execute and be bound by all documents in such form and
substance as the Recipient or the Department may reasonably require for the Recipient and
the Participating Party to comply with the terms and conditions of the CDBG Sub Grant
Agreement. Such documents may impose reasonable material covenants, terms, conditions,
obligations, or other requirements on the Participating Party and the Guarantors in addition
to, but not inconsistent with, those set forth herein.

4. The Participating Party shall rehabilitate or cause to be rehabilitated the Gussie’s Assisted
Living facility, which shall accommodate at a minimum the facility described in the Gussie’s
ALF Application. The Land, Building and Developed Site shall remain titled the name of the
Participating Party and shall be utilized as an assisted living facility until such time as all of
the requirements in this agreement have been satisfied.

5. The Participating Party shall commence rehabilitation and furnish to the Recipient evidence
of their commencement of rehabilitation of the Gussie’s ALF within the tirse frame specified
in the Participating Party Schedule (milestones).

6. The Participating Party shall expend, at 2 minimum, after the date of the site visit, the amount
of leverage ($250.000) referenced on the Sources and Uses of Funds Form L1 and L2 and on
Attachment A to the CDBG Sub Grant Agreement. These funds are to be expended at the
project location on the Gussie’s Garden Inn facility as described in the Application. The
Participating Party will furnish documentation of its expenditures as stated in the
Application, the Program Budget and Scope of Work, and the Work Plans. This
documentation shall be provided to the Recipient in a form and content satisfactory to the
Department that allows accurate ready comparison between expenditures and related
activities as defined on the Total Funds Required for CDBG Project Form E-2. This
documentation shall be provided to the Recipient as expenditures occur.
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10.

1.

12.

13,

14.

15.

The Participating Party shail create and satisfactorily document the creation of at least
Twelve (12) full-time equivalent permanent net new jobs, of which at least seven (7)
full-time equivalent permanent net new jobs are to be for members of low or moderate
income houscholds, as specified in the Application. If more than (12) full-time equivalent
permanent net new jobs are created, fifty-one percent (51%) of those jobs shall be made
available to members of low and moderate income familiss. These jobs shall be created no
later than the termination date of the CDBG Sub Grant Agreement, as it may be amended.
Documentation shall be the Florida Small Cities CDBG Program Household Income
Verification Form (Form I-2) or its equivalent for each created job as well as documentation,
in a form acceptable to the Department that verifies all of the individuals for which
Household Income Verification Forms are being provided were employed simultaneously at
a specified moment in time. Tracking and retention of said job creation shall continue
until a cost per job of under $10,000 is reached or one year following the completion of
the CDBG funded infrastructure, whichever comes first. The documentation of the
creation of these jobs shall be retained by the Participating Party for a period of six (6) years
following the final closeout of the CDBG Subgrant Agreement,

The Participating Party shall satisfactorily document the creation of any additional created
new jobs that were created as a result of the CDBG funded infrastructure improvements as
well as the retention of those jobs originally committed to by submitting to the Recipient a
Florida Small Cities CDBG Household Income Verification Form and payroll verification
documentation for each newly created job. These requirements shall be in place until the
Administrative Closeout of the CDBG Sub Grant Agreement.

The Participating Party shall utilize the Gadsden County School Vocational programs to
provide or cause to be provided such training to persons who are members of low and
moderate-income households, as may be necessary to equip them with the skills required for
them to obtain and retain the jobs to be created.

The Participating Party shall notify the Recipient in writing when it begins hiring the
required jobs and when it has completed hiring the required jobs.

The Participating Party shall utilize the service of the local workforce board and/or advertise
the newly created employment positions in one or more of the local newspapers that serve
the Recipient. Preference should be given to Gadsden County residents.

The Participating Party attests that the assisted living facility activity will not result in the
relocation of any industrial or commercial plant, facility, or operation from one Labor Market
Area (LMA) to another, and, if so, the number of jobs that will be relocated from each ILMA;

The Participating Party certifies from that neither it, nor any of its subsidiaries, have plans to
relocate jobs at the time this agreement is signed that would result in a significant job loss as
defined in 24 CFR 570.210; and

The Participating Party agrees to reimburse the County any CDBG assistance provided to, or
expended on behalf of, the Participating Party, in the event that such assistance resuits in the
relocation of jobs as prohibited under 24 CFR 570.210.

The failure of the Participating Party to create or to cause to be created or to
satisfactorily document the creation of the agreed upon total number of jobs or the
number of jobs to be made available to members of low or moderate income families, or
for the Participating Party to expend or satisfactorily document the expenditure of the
full amount of leverage dollars agreed upon in the Application ($250.000}, shall be an
act of default under this Participating Party Agreement and shall subject the
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16.

17.

18.

19,

20.

21.

Party and Guarantors to all remedies allowed by law, equity and this agreement, In the
event the Participating Party does not perform its duties under this Participating Party
Agreement, constituting a default, which requires the County to pay CDBG funds back to the
Department; the Participating Party shall reimburse the County all such funds paid to the
Department within a thirty-day period.

That, if requested by the Recipient, the Participating Party shall provide to the Recipient or
its agents such reasonable information concerning the project as the Recipient or the
Department may reasonably require as it relates specifically to the conditions of the grant,

The Participating Party shall submit a detailed quarterly report to the Recipient that
demonstrates its progress toward achieving the milestones set forth in this Participating Party
Activity Work Plan. These reports shall be delivered to the Recipient no later than the end of
each quarter of the program year and shall continue to be submitted each quarter until
submission of the administrative close-out report. The ending dates for each quarter of the
program year are March 31, June 30, September 30 and December 31.

The Participating Party shall comply with Chapter 119, Fla. Stat., for all documents, papers,
letters or other materials subject to the provisions of Chapter 119, Fla. Stat,, and made or
received by the Participating Party in conjunction with this Agreement or the Participating
Party Agreement. The failure of the Participating Party to comply with Chapter 119, Fla.
Stat. is an act of defanlt and shall be cause for the unilateral cancellation of the Participating
Party Agreement and this Agreement,

The Participating Party, notwithstanding any other provision hereof to the contrary, shall
comply with all applicable local, state and federal statutes, laws, rules, regulations or other
requirements of Gadsden County BOCC, it's agencies and instrumentalities, and the State of
Florida, it's agencies and instrumentalities, and the United States of America, and if's
agencies and instrumentalities.

This Participating Party Agreement and any amendments thereto, must be approved by the

Department as to form and content prior to execution. Upon the approval of the Department,

The Participating Party Agreement shall be immediately executed, and a copy shall be mailed
to the Department. The right of approval granted to the Department with respect to changes
in the Participating Party Agreement shall survive the term of this Agreement, The
Department does not assume any liability or responsibility for the accuracy or enforceability
of the Participating Party Agreement through the exercise of this right of approval.

This Agreement shall terminate and no longer be binding on the Participating Party upon the
occurrence of all of the following: (a) the Participating Party satisfies the Hiring
Requirement; (b) the Participating Party satisfies the Expenditure Requirement; (¢) the
Participating Paity documents compliance with the Hiring Requirement and the Expenditure
Requirement as set forth herein; and, (d) Recipient closes out the CDBG Sub Grant
Agreement with the Department [items (a), (b) and (c) are collectively referred to herein as
the “PPA Requirements”]. Once the Participating Party satisfies the PPA Requirements and
completes a final submission of the required job creation documentation, due twelve (12)
months following the CDBG Sub Grant Agreement Administrative Closeout, the
Participating Party shall deliver written notice thereof to the Recipient (“the Participating
Party’s Termination Notice”). Upon receipt of the Participating Party’s Termination Notice,
the Recipient shall promptly attempt to verify that the Participating Party has satisfied the
PPA Requirements and, in the event that the Recipient determines that the Participating Party
has satisfied the PPA Requirements, the Recipient shall immediately provide the same
documentation to the Department for review. In the event, however, that the Recipient
determines that the Participating Party has not satisfied the PPA Requirements, the Recipient
shall notify the Participating Party in writing of its conclusion (including the specific grounds
for such conclusion). In the event that the Department concludes that the Participating Party

[
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22,

23

24.

25.

26.

27.

28,

29.

30.

has not satisfied the PPA Requirements a notice will be made to the Recipient and the
Recipient will then notice the Participating Party of the deficiencies. In the event that the
Department determines that the documentation provided is sufficient to satisfy the PPA
Requirement, the Department shall issue the Recipient a “Letter of Compliance.” The
Recipient will provide a copy of the Department’s “Letter of Compliance™ to the
Participating Party, which shall terminate this Agreement.

Any extension of the CDBG Sub Grant Agreement pursuant to Fla. Admin. Code Rule 73C-
23.0051 shall act as an extension of the Participating Party Agreement. Failure of the
Recipient to notify the Participating Party of such extension shall not invalidate this
Provisiosn.

For purposes of this Agreement, any notices, records, reports, or papers required to be
furnished by the Participating Party to the Recipient shall be delivered to the Offices of the
Recipient, 9-B East Jefferson Street, Quiney, Florida 32351,

All documentation submitted to the Department by the Participating Party or the Recipient in
any form is hereby and will, if submitted after execution hereof, be made a part of this
Participating Party Agreement by reference, and it is understood by all parties that the
Department relies on this information as a basis for decision making. Should any submission
be found to be inaccurate to the extent that it is reasonable to conclude that the Department’s
decision would have been substantially different had the true and accurate information been
available, the Recipient may declare this Agreement to be terminated and require sepayment
by the Participating Party of any funds expended on the project by the Recipient,

The Participating Party’s failure to: (a) satisfy the Hiring Requirement; (b) satisfy the
Expenditure Requirement, or (c) document compliance with the Hiring Requirement and the
Expenditure Requirement in accordance with this Agreement shall constitute a default
hereunder and shall subject The Participating Party to all remedies allowed by law.

The Participating Party shall post an appropriate Surety Bond on behalf of the Recipient in
the full amount of the grant. In the event of Participating Party’s default under the terms of
this Agreement, Recipient shall be entitled, in addition to all other rights and remedies
available under the terms of this Agreement and under law, to recover the full amount of the
bond.

The Participating Party shall comply with the provisions of Section 504 of the Rehabilitation
Act of 1973 (29 U.8.C. Section 794) as it relates to employment discrimination, facility
accessibiiity and the Americans with Disabilities Act.

Under the CDBG Sub Grant Agreement between the Recipient and the Department, the
Recipient may request amendments to the CDBG Sub Grant Agreement subject to the
discretion of the Department, Further, the Recipient is obligated to provide certain reports
and data to the Depariment, and to constantly monitor performance, including the provisions
herein, For such purposes, the Participating Party shall cooperate with the Recipient, and its
agents including providing access to its premises and operations, and providing any data,
reports, inspections, or records as required by the Recipient, and attending any meetings
required by the Recipient.

The Participating Party shall promptly notify the Recipient, in writing, of any judicial or
administrative litigation pending as of closing against it and shall furnish the Recipient with a
copy of all pleadings or papers filed with a court or administrative agency as such pleadings
or papers are filed.

The Participating Party shall allow reasonable access to its records and facilities by the
Department or its agents and by any other state or federal agency or their agents asserting



31

32.

33

34

35.

36.

37.

38.

34.

jurisdiction to assess compliance with any condition of the CDBG Sub Grant Agreement
including compliance with any applicable state and federal law. The Participating Party shall
promptly notify the Recipient as soon as it is informed that any such agency intends to seek
access, or otherwise is preparing to access or monitor for compliance.

For a period of six years following the final closeout of the CDBG Subgrant Agreement, the
Participating Party shall retain all original records to the implementation of this CDBG
Economic Development program and fo its compliance with the CDBG application and this
Agreement. This period of record retention shall be automatically extended by any period of
time that the Department extends this CDBG Sub Grant Agreement. If any hitigation, claim
or audit is started before the expiration of the record retention period otherwise required by
this paragraph and extends beyond that period, the records shall be maintained until all
litigation, claims or audit findings have been resolved.

Should the Recipient fail to enforce the provisions of any obligation specified in this
Agreement, the Department may, with thirty (30) days written notice to the Recipient and to
the Participating Party, automatically substitute itself for the Recipient in said Agreement for
the purpose of enforcing said Agreement and may, at its sole discretion, continue to
administer said Agreement, but may exercise such control only in accordance with the terms
of this Agreement and the Application.

Should the Participating Party exercise its rights under any chapter of the Federal
Bankruptcy Act or any state insolvency laws or should an involuntary action be commenced
against the Participating Party, which shall not be dismissed with sixty (60) days after notice
thereof to the Participating Party, the Participating Party shall give notice thereof to the
Recipient and such action shall be a default hereunder. The Recipient shall so advise the
Department within ten (10) days of the Recipient’s receipt of such notice or other
information in that regard.

Should the Recipient have substantive knowledge of any civil suit against the Participating
Party prior to the expiration of this Agreement as amended, the Recipient shall notify the
Department within ten (10) days of receipt of such information.

Venue for any dispute involving this agreement shall be in the Circuit Court of Gadsden
County, Florida. In the event either party seeks to enforce any or all of the terms of this
Agreement, the party which prevails by order, judgment, stipulation, decree, settlement,
voluntary action or otherwise, shall receive all reasonable attorney’s fees and any costs of
paralegals, expert consultants and any other expenses of litigation, whether judicial or
administrative, including any appeals, from the losing party.

The Participating Party shall provide sufficient information to the Recipient so that the
Recipient can certify that none of the Recipient’s Grant proceeds have been or will be paid to
any person for influencing or attempting to influence an officer or employee of any Federal
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the award of the Grant, any Federal contract, any
Federal loan, any Federal grants, or any extension, renewal, modification or amendment
thereto.

Guarantors join in this Agreement to unconditionally guarantee the timely performance of the
Participating Party’s duties hereunder.

This Agreement is executed in multiple copies, each copy of which shall be deemed an
original.

The relationship between the Participating Party and the Recipient is such that Participating
Party shall be independent contractor for all purposes. Neither the Participating Party nor
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40.

41.

42,

43.

44,

ATTEST:

By:

any agent or employee thereof shall be an agent or employee of the Recipient for any reason.
Nothing in this Agreement shall be deemed to create a partership or joint venture between
the Participating Party and the Recipient, or between the Recipient and any other party, or
cause the Recipient to be liable or responsible for in any way for the actions, liabilities, debts,
or obligations of the Recipient or any other party.

This Agreement shall not be assignable by the Participating Party.

If any part, term or provision of this Agreement is by the courts held to be illegal or in
conflict with any law of the State of Florida, the validity of the remaining portions or
provisions shall not be affected, and the rights and obligations of the parties shall be
construed and enforced as if the Apreement did not contain the particular part, term or
provision held to be invalid.

Participating Party agrees to indemnify, defend, and hold harmless the Recipient, its agents,
employees, attorneys, and officers from and against all liabilities, claims, demands, damages,
losses, costs (including, but not limited to, reasonable attorneys’ fees), and actions or causes
of action of any nature whatsoever that may at any time be made or brought by anyone for
the purpose of enforcing a claim due to any injury or damage allegedly caused or occurring
to any person or property which was caused by the Participating Party, his agents,
employees, or officers during the performance of this Agreement. It is specifically agreed
between the parties executing this Agreement that it is not intended by any of the provisions
of any part of the Agreement to create in the public or any member thereof, a third party
beneficiary hereunder, or to authorize anyone not a party to this Agreement to maintain a suit
for personal injuries or property damage pursuant to the terms or provisions of this
Agreement

Participating Party shall procure and maintain all insurance required by law and by Recipient
during the term of this Agreement. All such policies shall be issued by a reputable insurer
approved by Recipient in the minimum amount required by law or the Recipient and shall
name the Recipient as an insured thereunder,

This Agreement embodies the whole agreement of the parties with respect to the matters
herein. There are no promises, terms, conditions, or obligations other than those contained
herein, and this Agreement shall supersede all previous communications, representations, or
agreements, either verbal or written, between the parties hereto related to the matters herein.

Gadsden County BOCC,

a political subdivision of the State of Florida

Recipient Clerk

By:

Chairman Douglas Croley

Date:
Gussie’s Garden Inn, Inc.
a Florida Corporation

By:
, President

Date:

(corporate seal)

b2g -
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ATTEST:

By:

Secretary

(corporate seal)

12 -5



Department of Economic Opportunity — Smalf Cities Community Development Block Grant Program

Small Cities CDBG Program Information Sheet

Form SC-30
10/1/2011

Contract Number: 13DB-OI-02-30-01-E 10

Contact Information

1. Contract Recipient

CFDA Number: 14.228"

Chief Elected Official: Douglas M. Croiey
Title: Chairman

Address:0 B East Jefferson Street

City, State, Zip Code: Quincy, FL 32351
Telephone No: (850) 875-8650 Ext: 8650

E-Mail Address: dcroley@gadsdencountyfl.gov

Fax Number: (850) 875-8655

2. Chief Financial Officer

+ Chief Financial Official: Connie McLendon
Title: Finance Director

Address:Post Office Box 1649

City, State, Zip Code: Quincy, FL 32353
Telephone No: (850) 875-8601 Ext: 257

E-Mail Address: conniem@gadsdenclerk.com

Fax Number: (850) 875-8602

3. Project Contact

Project Contact: Anthony Matheny

Title: Director

Address:1 B East Jefferson Street

City, State, Zip Code: Quincy, FL 32351
Telephone No: (850) 875-8663 Exi: 8663

E-Mail Address: amatheny@gadsdencbuntyfl.gov

Fax Number: (850) 875-7280

12572



Department of Econemic Opportunity - Small Cities Community Development Block Grant Program Form SC-30
Small Cities CDBG Program Information Sheet 10/1/2011

4. Civil Rights Contacts

Fair Housing Coordinator: Phyilis Moore
Title: Ship Coordinator
Telephone No; (850) 875-8659 Ext: 8659

E-Mail Address: pmoore@gadsdencountyfl.gov

EEQ Coordinator: Arthur Lawson
Title: Assistant County Manager
Telephone No: (850) 875-8660 Ext: 8660

E-Mail Address: alawson@gadsdenfl.gov

Section 504/ADA Coordinator: Robert Clyde Collins
Title; Building Official
Telephone No: (850) 875-8665 Ext. 8665

E-Mail Address: rcollins@gadsdencountyfl.gov

5. Private Consuitant (If Applicable)

Consuitant Firm:

Consultant Contact:

Address:

City, State, Zip Code:

Telephone No: { ) - Ext: Fax Number: { ) -

E-Mail Address:

Administrative Data

1. Local Government FID Number: 59-6000616-067

2. Local Government DUNS Number: 060237690
3. Districts: United States Congress 2

Fiorida Senate 3  Florida House 8



Department of Economic Opportunity ~ Small Cities Community Development Block Grant Program Form SC-30
Small Cities CDBG Program Information Sheet 10/1/2011

4. Ifthe recipient is not receiving Electronic Funds Transfer (EFT) from the State of Florida, please provide an
address for transmittal of the reimbursement warrant:

Recipient Name: Gadsden County of Courts

Street Address:  Post Office Box 1649

City, State, Zip:  Quincy, FL 32353

5 Please provide a brief Project Description:




Department of Economic Opportunity — Small Cities Community Devel Ey RIOEY, PR .;;j # For%é;:-:ﬂ
L} " - - . ‘ . e
Civil Rights Profile Sheet 9/20/2012

Recipient Name: Gadsden County, FL

Contract Number: 13DB-CI-02-30-01-E 10 Date:

Demographic Data

1. Total Number of Local Government Employees: 147 {Do not include constitutional officers.)

2. Number of Employees who work on CDBG funded activities: 2
3. Total Number of Local Government Minority Employees:; 120 (Do not include constitutional officers.)

4. Number of Minority Employees who work on CDBG funded activities: 2

5. Local Government Population # 27,945 (Counties — do not include populations of
incorporated cities.)

6. Local Government Minority Population: 17,490 (Counties - do not include populations of
Incorporated cities.)

7. Local Government Minority Population Percentage: 62.6% (Counties — do not include populations of
incorporated cities.)

8. Percentage of Persons of Low- and Moderate-Income in the Local Government: 49.0% {Counties - do
not include populations of incorporated cities.)

For Neighborhood Revitalization and Commercial Revitalization Projects Only
9. Service Area Population: N/A

10. Percentage of Persons of Low- and Moderate-Income in the Service Area: N/A

To document civil rights compliance, this profile and the beneficiary table on page 2 must be compieted and
returned to:

Small Cities CDBG Program
Department of Economic Opportunity
107 East Madison Street

MSC - 400

Tatlahassee, Florida 32399-6508

Retain a file copy in the event that a CDBG grants manager wishes to review it during a monitoring visit.
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Rick Scott
Mission: Governor
To protect, promote & improve the health iy
of all pecple in Florida through integrated Rt
state, county & community efforts. HE. ALTH John H. Armstrong, MD, FACS

caddon County State Surgeon General & Secretary

Vision: To be the Healthiest State in the Nation

April 26, 2013 o
P 30
Robert Presnell
County Administrator COUNTY ﬁaggﬁggg?'ﬂﬁ?@?%%
9 East Jefferson Street
P.O. Box 1799

Quincy, Florida 32353-1799

Re: Gadsden County Health Department Quarterly Progress Repoit for ¥4 Cent Sale Tax Prevention
and Education Program

Dear Mr. Presnell:

Please find enclosed the Gadsden County Health Department’s Prevention and Education Program
2nd quarter report (January 1, 2013-March 31, 2013) for the 2012-2013 fiscal year. If you have any
questions, please do not he3|tate to contact Maximo Martinez at (850) 519-0068

Sincerely;

Michael Sentman
Director of Operations

Cc: Maximo Martinez, Population Based Services Director
Howard McKinnon, Gadsden Community Health Council, Inc.
Nicolas Thomas, Clerk of Courts

File
Florida Department of Health ' www.FloridasHealth.com
in GADSDEN COUNTY » 278 Lasalle Lefalle Dr. _ ‘ TWITTER:HeaithyFLA
P.0O. Box 1000 » Quincy, Florida 32353 FACEBOOK:FLDeparimentsiHealth

PHONE: 850/875-7200 « FAX 850/875-7210 YCUTUBE: fidoh



Program Accomplishments:

Quarterly Progress Report

Community Health Education:

The Prevention & Education Program (PEP) continues to work diligently throughout Gadsden
County community by providing educational resources. Health Education classes and community
presentation have been designed to target all age groups, ethnicities and socio-economic
backgrounds of the diverse Gadsden County residents. Qutreach efforts have been extended to the
city and county officials, local Boys & Girls Club, community churches, schools, correctional
facilities, businesses, social clubs and community-based facilities. This is in an effort to maximize
the opportunities for all Gadsden citizens to be impacted by the program. During the second
quarter (January-March), student-centered, individualized, and small-group instruction, the
Prevention and Education staff educated and empowered the community through the following
courses:

Healthy Weight

Personal Growth & Development: Know Yourself and Love Yourself
Diabetes: Often Preventable...Often Reversible

Nutrition 101

Nutrition on a Budget

Puberty: What’s Happening to Me?

Sex: Am I Really Ready?

STDs: What You Should Know

The Local Public Health System & You

Cardiovascular Disease: What is High Blood Pressure: A Closer Look
No salt, Low sodium: Cooking Class Demonstration

* ® & & ¢ & » a2 &+ o

Requests for classes continue to be made via the Florida Department of Health — Gadsden’s
website or by phone. Staff continues to allocate time to visit local churches, businesses,
community based organization to market and/or collaborative on health classes and/or county-
wide initiatives. In addition, Lunch & Learn are being conducted throughout the county to educate
and increase the community’s awareness about Gadsden’s health disparities and promoting
National Health Initiatives.

Health Education Classes: (From Data to Action)

As research studies shows, promoting prevention through health education awareness can prevent
or delay the onset of chronic disease illness such as type 2 diabetes and cardiovascular disease.
These lifestyle interventions can include but are not limited to diet and moderate-intensity physical
activity (such as walking for 2/12 hours each week




The Prevention and Education staff have been providing health education classes, presentations
and/or workshops since conception in January 2011. The classes are offered to the community at
large to individuals and groups who are trying prevent and/or have chronic illness such as diabetes,
cardiovascular disease, healthy weight, obesity and loved ones arc welcome to aitend. Participants
who attend are empowered and educated on risk factors and appropriate nutrition counseling
including calorie recommendations and portion control ideas. Increasing knowledge on way to
control cardiovascular disease and blood sugar control is essential in preventing the long-term
complications of diabetes, and learning how to eat healthy while controlling blood sugar is the
primary focus of the education classes. Below are the total numbers of classes offered and
provided during the 2nd quarter.

2nd Quarter Community Education & Qutreach

*Information disseminated at community events.

The chart above represents the number of classes offered vs. those completed and the number of
outreach activities for the second quarter.

Strategic Planning with Partners Initiative Updates:

The Ten Essential Public Health Service # 3 (Inform, Educate and Empower) continues to be
driving force for the Prevention and Education Program. The Prevention and Education staff
continues to educate community stakeholders on the CDC’s national model to generate a new
perspective about prevention and control utilizing the Local Public Health System Essential
Services. Activities included:

e Florida Department of Health-Central Office Gestational Diabetes Statewide Workeroup
The PEP staff partnered with the Florida Department of Health —Central Office and state-
wide stakeholders on a strategic plan and health messaging to increase residents, providers,
hospitals, federally qualified centers and community-based organizations on what pregnant
women should know about Gestational Diabetes before their baby is born, as well as what
medical providers should know about their patient and Gestational Diabetes.




¢ Walk to School Event
The PEP staff partnered with the Gadsden School Systems (GEMS), Department of
Transportation, Local Law Enforcement Agencies to disseminate education materials and
to assist with educating the parents and staff on the importance of physical activity, height
weight, and proper nutrition. Blood pressure checks and general health screens were
provided. Residents and staff also received sex education counseling, health promotion
on various health topics and HIV testing was available (upon request). Approximately 150
students/teachers/parents received health promotion materials.

o Community Outreach Events/ Health Education Classes
During this quarter, the PEP staff disseminated education materials to 451 Gadsden

County residents ranging from 4-99 years of age throughout Gadsden County. Staff held
Lunch & Learn with the senior citizens in (Quincy, Gretna, and Chattahoochee). In
addition health education classes where conducted with the Havana’s Boys & Girls Club,
Kiwanis Havana Elementary School, GEMS School. Participants received health
information on various health topics ranging from Cardiovascular Disease, Diabetes, Sex
Education, Puberty, Nutrition, and Healthy Weight.

Outreach Activities/Community Partnership:

The Gadsden County Health Department's Population Based Services is a program that approaches
the use of a defined population as the organizing principle for preventative action targeting the
broad distribution of diseases and health determinants. The Population Based Services Program
focuses on interventions aimed at disease prevention and health promotion that shape a
community's overall profile. The Prevention and Education staff continues to work on expanding
it outreach efforts. The guiding principles and values of the Prevention and Education Program
include:

e Community involvement/ empowerment

» Partnership and collaboration

o Inclusion and equity

e Shared decision-making

¢ Knowledge sharing and communication

e Attention to broader social determinants of health

Thus, it is imperative that we continue to formulate relationships and partner with local people,
clubs, societies, faith-based institutions and organizations of all kinds - whether voluntary or
otherwise - to generate and take forward ideas to improve the health and environmental life of all
Gadsden County residents. Great strides have been made to maintain old relationships as well as
foster new ones. Some community partnerships activities to highlight for this quarter (January-
March 2013) are:




Partnerships

e Big Bend AHEC Rural Network
PEP staff partnered with Big Bend Rural Health Network to co-facilitate a Lunch & Learn
Health Education class in Gretna, Florida at Springfield AME Church. The first half of
the class began with an interactive discuss/presentation on cardiovascular disease and
proper nutrition. The second half of the class was designed with a cooking demonstration
and food tasting.

e Havana’s Boys & Girls Club
The PEP staff has created a lasting partnership with the Boys & Girls Club to conduct
monthly health education classes on the second Monday each month.

e (Gadsden Senior Citizens Centers (Quincy, Gretna, Chattahoochee)
The PEP staff has created a lasting partnership with the Senior Citizens Centers to conduct
education classes on a monthly basis.

e Gadsden Community Health Council, Inec.
The PEP staff has actively participated in the efforts of the GCHC, by attending monthly

meetings and partnering with the organization on PEP education & outreach activities.

¢ Gadsden Community Health Council, Inc./PAMS Program
The PEP staff continued its partnership with the PAMS Program to promote healthy living
in Gadsden County. The PEP staff distributed health information at the Walk to School
Events and Lunch & Learns with the seniors to ensure residents are knowledgeable about
the resources that are available to them.

e MotherCare Network, Inc.
MotherCare Network, Inc. volunteers are often used to assist in distribution of flyers
and/or health information to underserved population throughout Gadsden County. The
group also hosts a monthly class from the PEP staff.

We Care Network (Quarterly Update):

We Care Network provide donated specialty medical services to low-income, uninsured adults in

Gadsden and other surrounding counties. The program has over 300 volunteer physicians and 40

dentists participating in the program. In addition, numerous providers providing imaging services
and durable medical equipment.

In Gadsden County, patients are referred to the program by their primary care providers at
Gadsden Medical Center, Gadsden County Health Department, and TMH Family Medicine-
Quincy. When a referral is received, a medical social worker screens the patient for financially
eligibility, and if the patient qualifies, he or she would be provided with a donated care from one
of the participating volunteer physician/dentist.

During the reporting period (January-March 2013), there were a total of 93 current cases. In
addition, activities during the reporting period included 13 patients were determined eligible and




provided with specialty medical care and 20 patients were provided with short-term case

management. Overall, the total value of donated services for this quarter with $131,821.10 with a
year-to-date value of $596,073.52.

Input/Issues Requiring Director Action:

None Reported

Overall Program Accomplishments:

It is our goal to utilize the financial resources sacrificed by the citizens of Gadsden County wisely.
[t is understood that the citizens have an expectation that their % cents will be used to provide
access to quality healthcare to those in need, increase educational opportunities and make
financial decisions in an open and transparent way.

The Prevention and Education staff continues to implement community-wide projects, mobilize
resources-and develop partnerships with schools, worksites, fajth-based institutions, and other
groups to implement policy and environmental changes that will support each community
member’s ability to achieve and maintain a healthy lifestyle.

Upcoming/Planning/Events/Activities:

The PEP is currently gearing-up for its 3" Annual Get Going Gadsden: 90 Day Healthy Weight Challenge.
Kick off date is June 1, 2013-August 31, 2013.

The PEP is partnering with Farm Shares on its next county-wide outreach food distribution which
is scheduled for April 30, 2013. The PEP staff will assist in distribute health information to it all
participants.

In-Kind Donations Received:

Big Bend AHEC- Health

For Information Purposes Only:

The Gadsden County Health Department’s Community Health Nurse Program has been implemented and

the Prevention & Education Program will work closely with the community nurses to provide additional
outreach services.

[Report submitted by: Date:
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Mission: Governor

To protect, promote & improve the heaith
of all people in Florida through integrated

state, county & community efforts. HEA{{H

Gadsden Conndy

John H. Armstrong, MD, FACS
State Surgeon General & Secretary

Vision: To be the Healthiest State in the Nation

May 3, 2013
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Gadsden County Board of County Commissioners

Robert Presnell, County Administrator HAY O il
P.O. Box 1799 COUNTY ADMINISTRATOR'S
Quincy, Florida 32353 OFFICE

Dear Mr. Presnell:

Enclosed is the report of activities and expenditures of the Gadsden County Health Department for the
period October 1, 2012 through March 31, 2013. Chapter 154, F.S., and the contract between the
Department of Health and Gadsden County require this report be submltted on a quarterly basis.

The reports are comprised of the foI[owmg sub-reports produced by the Department’s Contract
Management System.

1. DE 385 — “Contract Management Variance Report” which compares the planned services,
clients/units, FTEs, and expenditures with actual figures.

2. DE 580 - “Analysis of Fund Equities” shows total CHD year-to-date revenues, expenditures,
beginning cash balance, and year-to-date equity. In accordance with Chapter 154, this report
also splits cash balances/equity into state and county components.

3. “Gadsden CHD Program Service Variance Analysis” which explains variances in actual
expenditures that is greater or less than 25 percent of planned expenditure levels.

If you have any questions, please feel free to contact Michael Sentman, Director of Operations at 850-
875-7200 ext. 398.

Sincerely,

Aaron M. Kissler, MPH
Administrator

Enclosure(s)

cc. Beth Benton, Bureau of Budget Management
Michael L. Sentman, Director of Operations

File
Florida Department of Health www.FloridasHealth.com
in GADSDEN COUNTY « 278 Lasalle Lefafle Dr. TWITTER:HealthyFLA
P.C. Box 1000 » Quincy, Florida 32353 FACEBOOK:FLDeparmentofHealth

PHONE: 850/875-7200 * FAX 850/875-7210 YOUTUBE: fiden
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* Fund 'éé‘lancé 07/12 :

Revenue Contract- YTD

Communicable Disease

001009
001076
001077
001078
001087
001020
001114
001115
001117
004010
0035041
007000
008030
008034
012021
015010
015040
015050
015060
018000

Debit Memo - Bad Checks

MEDICAID TB

Clinic Fee - County

MEDICAID ADMINISTRATION OF VACCINE
MEDICAID STD

Medicare - Part B

Vital Statistics - Birth Certificate

Vital Statistics - Death Certificate

Vital Statistics - Administrative Fee

Cash Overage Shortage

Intérest Earned - State Investment Account
Federal Grants

BCC Contribution from Health Care Tax
BCC Contribution from General Fund
Service Charge on Returned Check
Transfers Within Agency

CATEGORICAL GENERAL REVENUE

NON CATEGORICAL GENERAL REVENUE
Non-Categorical Tobacco Rebasing
Refunds

Communicable Disease Subtotal

Primary Care

001009
0010677
001081
001082
001083
001090
001191
001193
004010
005041
007000
008030
008034
008050
©11001
012021
015010
015040
015050
015060
015075
018000
037000

Debit Memo - Bad Checks

Clinic Fee - County

MEDICAID CHILD HEALTH CHECK UP
MEDICAID DENTAL

Medicaid-Family Planning

Medicare - Part B

MEDICAID MATERNITY

MEDICAID COMPREHENSIVE ADULT
Cash Overage Shortage

Interest Earned - State Investment Account
Federal Grants

BCC Contribution from Health Care Tax
BCC Contribution from General Fund
School Board Contribution

Healthy Start Coalition

Service Charge on Returned Check
Transfers Within Agency

CATEGORICAL GENERAL REVENUE
NON CATEGORICAL GENERAL REVENUE
Non-Categorical Tobacco Rebasing
Transfer of Federal Grant from Another Agency
Refunds

Prior Year Warrant Cancellation

Page 1 of 2

DES80 Note: Number inside parens are positive values

($398,962.53)

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
($107,679.04)

$0.00

$0.00

$0.00
($2,261.55)
($121,548.00)
(3187,170.87)
($2,265.91)
($272.36)

($421,197.73)

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
($654,416.51)

$0.00

$0.00

$0.00

$0.00

$0.00
($33,854.20)
($217,474.00)
(3375,260.91)
(34,542.94)
($100,136.72)
(3546.23)
($38.81)

($166 329, 26}

$9.05
($30.00)
($7,920.01)
($3,890.03)
(320,164.33)
($69.40)
($22,980.00)
(39,810.00)
($996.50)
($0.03)
($62.59)
$0.00
($2,637.97)
($984.62)
($1.28)
$0.00
$0.00
$0.00
$0.00
($15.16)

{$69,561.87)

$496.43
($111,193.45)
(3375.90)
($697,191.89)
($76,681.97)
(334.00)
(5181,318.98)
($3,580.63)
(51.90)
($3,672.42)
$0.00
($160,357.70)
($57,775.16)
(875.,075.00)
($351,277.68)
($351.11)
$0.00

$0.00

$0.00

$0.00

$0.00
($900.50)
($47.89)

k$565.291 .79)

$9.05
($30.00)
($7,929.01)
($3,890.03)
($20,164.33)
(369.40)
($22,980.00)
($9,810.00)
($996.50)
(50.03)
($62.59)
($107,679.04)
($2,637.97)
($984.62)
($1.28)
($2,261.55)
($121,548.00)
($187,170.87)
($2,265.91)
($287.51)

.. ($490,759.59)

$496.43
($111,193.45)
($375.90)
($697,191.89)
($76,681.97)
($34.00)
($161,318.98)
($3,580.63)
{$1.90)
($3,672.42)
($654,416.51)
(3160,357.70)
(857,775.16)
($75,075.00)
($351,277.68)
($351.11)
($33,854.20)
($217,474.00)
($375,260.91)
($4,542.94)
($100,136.72)
($1,446.72)
($86.50)

5/2{2013



($1,386,270.32)

($1,699,339.53)

. ($3,085,609.86)

Primary Care Subtotal
Environmental Health
001009 Debit Meme - Bad Checks $0.00 (8130.48) ($130.48)
001020 Environmental Health Permits ($16,861.30) $0.00 {$16,861.30)
001092 Environmental Health Fee - State (528,988.80) $0.00 {325,988.80)
001094 Environmental Health Fee - County $0.00 ($16,361.00) ($16,361.00)
004010 Cash Overage Shortage $0.00 (30.07) ($0.07)
005041 Interest Earned - State Investment Account $0.00 ($134.93) ($134.93)
007000 Federal Grants ($112.94) $0.00 ($112.94)
008030 BCC Contribution from Health Care Tax $0.00 ($5,687.10) ($5,687.10)
008034 BCC Contribution from General Fund $0.00 ($2.122.72) ($2,122.72)
010304 Inspection Fees ($5,751.90) $0.00 ($5,761.80)
012021 Service Charge on Returned Check $0.00 {$27.62) ($27.82)
015010 Transfers Within Agency ($7,944.25} $0.00 {$7,944.25)
015050 NON CATEGORICAL GENERAL REVENUE ($38,836.20} $0.00 (3$38,836.20)
015060 Non-Categorical Tobacco Rebasing ($470.15} $0.00 ($470.15)
015075 Transfer of Federal Grant from Another Agency {$48,333.00) $0.00 ($48,333.00)
018000 Refunds ($56.51) {$32.68) ($89.19)
Environmental Health Subtotal {$147,355.05) ($24,496.59) ($171,851.65)
Unallocated Revenue
015050 NON CATEGORICAL GENERAL REVENUE ($0.01) $0.00 ($0.01)
Unallocated Revenue Subtotal ($0.01) $0.00 (50.01)
Projects
Projects Subtotal ($6,744.46) . :$0.00 . ($6,744.46) '
Total Revenue (81,961,567.57) (51,793,397.99) ($3,754,965.57)
Expenditures Contract - YTD
Communicable Disease $464,020.59 $52,902.89 $516,932.48
Primary Care $1,377,822.82 $2,073,065.28 $3,450,888.10
Environmental Health $151,096.99 $38,952.44 $190,049.42
Projects $112,440.47 $0.00 $112,440.47
Total Expenditures $2,105,389.87 $2,164,920.60 $4,270,310.47
| Change in Fund Balance $143,822 $371,523 $515,345
| Ending Equity Balance {$255,140) $205,193 ($49,947) ||
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