
Board of County Commissioners 

Agenda Request 

Date of Meeting: June 2, 2015 

Date Submitted: May 15, 2015 

To: Honorable Chairperson and Members of the Board 

From: Robert M. Presnell, County Administrator

Arthur Lawson, Sr., Assistant County Administrator 

Subject: Approval to Confirm Appointment of UF/IFAS Gadsden County 

Extension Director 

Statement of Issue: 

This agenda item seeks Board confirmation of the employment of Shepard D. Eubanks as 

the new County Extension Director. 

Background: 

The County Administrator has the authority to select, employ, and supervise all personnel 

and to fill all vacancies, positions or employment under the jurisdiction of the Board.  

However, Section 2.83, Powers and Duties, of the Gadsden County Code of Ordinances 

and Florida Statues 125.74(K), requires the Board of County Commissioners to confirm 

Department heads employed by the Administrator.  

Analysis: 

The current County Extension Director has retired effective January 30, 2015 and 

continues to serve in that capacity until a successor is hired.  In order to fill the vacant 

County Extension Director position, the University of Florida has completed an open 

competitive search for a new Director.  The University interviewed the top applicant and 

concluded that Shepard D. Eubanks was the candidate for this position.  This decision 

was made based upon his qualifications, his previous work history as a County Extension 

Director with Holmes County, Florida, managerial qualities and overall twenty plus years 

of experience. Mr. Eubanks has the basic academic, professional and managerial skills 

required to successfully perform the job of the County Extension Director.     

He is familiar with the County and staff, as well as a former resident of the County.  His 

application and resume are attached for your review. 

The County Administrator requests employment confirmation of Shepard D. Eubanks in 

order to be in compliance with the County’s Code of Ordinances and the Florida Statues. 
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Fiscal Impact: 

The fiscal impact will be the salary and benefits as described in the Memorandum of  

Understanding with the University of Florida/IFAS and the Board of County 

Commissioners of Gadsden County as negotiated by the County Administrator.   

Options: 

1. Approve County Administrator’s recommendation to confirm employment of

Shepard D. Eubanks as the County Extension Director.

2. Do not approve the confirmation.

3. Board Direction.

County Administrator’s Recommendation: 

 Option 1. 

Attachment: 

Shepard D. Eubanks application and resume. 
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