
Board of County Commissioners 
Agenda Request 

Date of Meeting: May 19, 2015 

Date Submitted: May 5, 2015 

To:  Honorable Chairperson and Members of the Board 

From:  Robert M. Presnell, County Administrator 
Clyde Collins, Building Official 

Subject: Request Board Approval to Award the Bid and Allow the 
Chairperson to Sign the Contract for the Replacement of 
Three (3) High Efficiency Commercial Water Heaters at the 
Capital Regional Medical Center, Gadsden Campus. 

__________________________________________________________________ 

Statement of Issue 

This agenda item seeks Board approval to award the lowest bid and allow the Chairperson to 
sign and the contract to replace three (3) high efficiency commercial water heaters at the Capital 
Regional Medical Center, Gadsden Campus. Chairperson will sign the contract once the bid is 
awarded. 

Background 

The new water heaters will replace the three (3) original ones which were installed in 2006.  These 
water heaters are no longer manufactured and replacement parts are no longer available for repairs. 
Currently, we are operating with only one water heater; the other two (2) have completely stopped 
working. The Gadsden Campus operates twenty-four (24) hours seven (7) days a week; therefore, 
it is deemed necessary to replace the water heaters right away. 

Analysis 

Staff solicited sealed bids from qualified providers for the water heater replacement project.  The 
bid tabulation form is attached. Clyde Collins, Building Official, prepared the specifications for 
this project and upon review of the bids, recommends the award of bid to the lowest bidder, Keith 
Lawson Services. 
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Fiscal Impact 

Gadsden County will pay for the three (3) high efficiency commercial water heaters at a cost of 
$43,558. These funds will come from Department 0050 (Hospital), Account 56400 
(Repair/Maintenance). 

Options 

1. Approve award of bid to Keith Lawson Services and allow Chairperson to sign the contract
for the water heaters replacement and installation project at the Capital Regional Medical
Center, Gadsden Campus. Chairperson will sign the contract once the bid is awarded and
contractor submits the contract.

2. Do not approve the bid award.

3. Board Direction.

County Administrator’s Recommendation 

Option 1. 

Attachment 

Bid Report 

Bid Tabulation Form

Bid Proposals (3)
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