
Board of County Commissioners 
Agenda Request 

Date of Meeting: May 19, 2015 

Date Submitted: May 5, 2015 

To: Honorable Chairperson and Members of the Board 

From: Robert M. Presnell, County Administrator  
Dee Jackson, Grant Writer 

Subject: CDBG Options  

Statement of Issue: 

This agenda item is provided in response to the Board of County Commissioners’ directive to 
pursue options requested by community task forces for CDBG fund utilization. This item is 
presented in expectation of a vote for one or both of the options noted.  

Background: 

On April 7, 2015, the Board of County Commissioners approved staff to pursue the fundability of 
the two Community Development Block Grant (CDBG) options suggested by county task forces. 
The two options were: 1) Rehabilitation of houses in each district and 2) Construction of a new 
Emergency Management Services (EMS) facility.  

Analysis: 

Prior to completing the CDBG score sheet for the categories proposed, the initial screening score 
was calculated. It is the score that ranks whether applications are competitive before CDBG-
Florida actually views any proposals. This county scores 75 of a possible 90 points. Per CDBG-
Florida, it is competitive.  

After investigation, it was determined that a new EMS facility is not achievable with such limited 
funding. Thus, a comparative analysis has been conducted on renovation of Gadsden County 
owned existing space to house EMS, (possibly the Capital Regional Medical Center-Gadsden 
Campus or other recommendation by the Board), versus performing rehabilitation of houses in 
each district.  
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Utilizing the score-sheet provided by the Florida Depart of Economic Opportunity, the following 
results were derived:  

• Renovation of space at a Gadsden County owned property to house EMS scores 321.15 of
a possible 505 points. 

• Rehabilitation of homes throughout the county scores 505 of a possible 505 points.

Fiscal Impact:   

There is no match requirement for this program. 

Options: 

1. The Board can choose to submit a CDBG proposal to rehabilitate homes throughout the
county. 

2. The Board can choose to submit a CDBG proposal to renovate space at a Gadsden County
owned property to house EMS 

3. The Board can choose to submit a CDBG proposal for rehabilitation of homes throughout
the county and for renovation of space at a Gadsden County owned property to house EMS.  

4. The Board can choose to take no action on either.

*It is important for the Board to know that should the vote be in favor of Option 2 or 3, it was
explained by CDBG-Florida via telephone that other similar projects have been approved (locally) 
in the past, but none passed final approval after submission to HUD (the federal funding source). 

County Administrator’s Recommendation: 

Board Direction. 

Attachments: 

1. Score section of CDBG Part 2-Application profile & General Scoring Criteria
2. CDBG Part 6-Housing & Rehabilitation Scoring
3. CDBG Part 7-Neighborhood Revitalization Scoring
4. PowerPoint
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Vocabulary
LMI – Low to Moderate Income (Household income doesn’t 

exceed 50% of the median income for the county)

VLI – Very Low Income (Household income doesn’t exceed 30% of the 
median income for the county)
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Eligible Activities
Infrastructure Improvements:

-Water & Sewer Facilities

-Street & Sidewalk Paving

-Flood & Drainage

-Fire Protection

-Parking Lots

-Natural Gas Lines & Rail Spurs
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Eligible Activities
Public Facilities:

-Community Center

-Temporary Shelters

-Parks & Playgrounds

Direct Benefit Activities:

-Housing Rehabilitation

-Temporary Relocation

-water & Sewer Hook-Ups

-Loans to Businesses

-Building Facades
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In-Eligible Activities
Not Permissible:

-Buildings for general conduct of government

-General government expenses

-Political Activities

-Purchase of Equipment (w/exceptions)

-Operating & Maintenance Expenses

-New Housing (w/exceptions)

-Income Payments (excludes emergency grants)
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At a Glance

Overview Concerns

This project will rehabilitate 
LMI/VLI homes in the county.

The project scores all possible 
preliminary points. 

Overview Concerns

This project will renovate 
county-owned space to house 
EMS.

No similar projects have ever 
been funded.

The project scored nearly 64% 
of the total possible 
preliminary points. 

OPTION 1: HOUSING REHABILITATION OPTION 2: EMS FACILITY
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