
Board of County Commissioners 
Agenda Request 

Date of Meeting: May 5, 2015 

Date Submitted: April 21, 2015 

To: Honorable Chairperson and Members of the Board 

From: Robert Presnell, County Administrator 
Jeff A. Price, Senior Management & Budget Analyst 

Subject: Approval to Accept the FY 2015 2nd Quarter Report 

Statement of Issue: 

This item seeks acceptance of the 2nd Quarter Report for FY 2015. 

Background: 

In April of 2006 the Board adopted a comprehensive financial management policy. 
Section 3.03 – Budget Management and Amendment Policy states the following:  
“…Finally, consistent with the spirit of this policy, the Board shall require the County 
Administrator or his designated budget officer to develop during FY 2007 and thereafter 
regularly submit quarterly (three month) budget status reports to the Board.  These 
reports shall include: 

1. The status of major revenue collections and/or projections.
2. The status of actual departmental expenditures in comparison with budgeted

expenditures.
3. Notification of special issues that could possibly affect the current or future

financial status of the Board.

Analysis: 

In summation, operating departments under the jurisdiction of the County Administrator 
have expended approximately 43% (versus the County’s established benchmark of 
50%) of their allotted budgets through the second quarter of the fiscal year.  Overall, 
through the first half of FY2015, (October 1, 2014 thru March 31, 2015) encumbrances of 
funds have caused departments to have higher than average percentages. This report is 
preliminary as of the date the report was printed and due to the fact that Finance may not 
have posted some adjustments. 
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 Options:   

1. Approve Acceptance of the  FY 2015 2nd   Quarter Report
2. Board Direction

County Administrator’s Recommendation: 

Option 1 

Attachments: 

FY 2015 2nd Quarter Report  
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