
Board of County Commissioners 

Agenda Request 

 

Date of Meeting: August 2, 2016 

 

Date Submitted: July 7, 2016 

  

To: Honorable Chairperson and Members of the Board 

 

From: Robert M. Presnell, County Administrator 

Arthur Lawson, Sr., Assistant County Administrator 

 Lonyell L. Black, HR Analyst 

 

Subject: Approval of the Services Contract with Dear Oaks EAP  

 
 

Statement of Issue: 
 

This agenda item seeks Board approval to approve the services contract with Deer Oaks 

EAP to provide employee assistance program services for the period of October 1, 2016 

through September 30, 2017.  This item also requests approval for the Chairperson to 

execute the contract. 

  

Background: 

 

EAP services has been provided to employees of the Board since 2001.  Deer Oaks EAP 

Services has been providing EAP services throughout the country for 24 years and within 

Florida since 2008.  Their program consists of providing and furnishing services to 

employees, to the immediate family of employees, and to members of an employee’s 

household through a strategic management tool that effectively improves the health and 

productivity of the individual.  Deer Oaks EAP Services also provides skill training, legal 

assistance with discounted retainer rates, financial resources and tools, and webinars at no 

additional cost.  Deer Oaks EAP Services focus is to effectively bring mental health 

services to those who need it, mitigate the impact of mental health conditions on the 

County’s overall healthcare expenditures, and support human resources initiatives related 

to employee engagement, respect in the workplace, and diversity.    

Analysis: 

Staff advertised an RFP for EAP services to include a cost analysis.  Proposals were 

received from three (3) different EAP service providers.  Although Deer Oaks EAP 

Services was not the lowest proposal, this provider offers six (6) employee requested 

counseling sessions in comparison to the lowest proposal that offers three (3)  sessions.  

Deer Oaks EAP Services also has a network of 38 providers within a 25 mile radius of 
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Gadsden County that are available to provide services within two (2) days of initial contact 

and urgent services within six (6) hours.  These network providers also accept the County’s 

group healthcare plan which allows for a continuation of services beyond the six employee 

requested or managerial referral sessions. Services are offered in over 190 different 

commonly used languages for those employees who request services in a language other 

than English.  In addition, Deer Oaks EAP Services offers legal and financial assistance, 

identity theft recovery and counseling, monthly electronic newsletters, online wellness 

tools, work/life services, and continued service access up to six (6) months post-

employment. 

Staff has identified this program as an invaluable resource to county employees and their 

households.  This program is a major benefit which provides crisis intervention and general 

counseling on an as needed basis. 

Fiscal Impact: 

The cost of the annual program is $4,104.00.  The funds have been allocated in the 

2016/2017 fiscal budget. 

Options:  

1. Approve the service contract between the Board of County Commissioners and 

Deer Oaks EAP Services and authorize the Chairperson to execute the contract. 

2. Do not approve the service contract. 

3. Board direction. 

County Administrator’s Recommendation: 

Option 1 

Attachment: 

 

 Service Contract 

 BID Tabulation Form 

 Cost Sheet – Deer Oaks EAP Services 

 Fact Sheet – Deer Oaks EAP Services 

 Scope of Services Description – Deer Oaks EAP Services 

 EAP Services RFP 
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SOLUTIONS EAP 

EMPLOYEE ASSISTANCE PROGRAM AGREEMENT 

 

 

 

 This EMPLOYEE ASSISTANCE PROGRAM AGREEMENT (the "Agreement") is 

effective on October 1, 2016 by and between Deer Oaks EAP Services with its principal office 

at 126 East Main Plaza, Suite 8, San Antonio, TX 78205 (hereinafter referred to as "The EAP") 

and GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS with its principal 

mailing address at P.O. Box 920, Quincy, FL 32351 (hereinafter referred to as "The Company"). 

 

 WHEREAS, the parties wish to enter into an Agreement under which The EAP will 

administer a program and provide certain services to assist The Company employees, to be 

called the Employee Assistance Program (EAP). 

 

 NOW, THEREFORE, in consideration of the mutual duties, covenants and obligations of 

the parties, the Company and the EAP hereby agree as follows: 

 

 A The EAP will provide and furnish assessment and referral services to employees 

of the Company and members of their immediate families and households who 

either have been referred to the EAP by the Company or have requested such 

services independently. 

 

 B The purposes and goals of the EAP program are as follows: 

1 To guide, counsel and assist employees referred to the EAP by supervisory 

personnel, or employees / family members who seek assistance as a self- 

referral, through assessment, brief counseling and, when necessary and 

appropriate, a referral to a local provider for a course of treatment. 

 

       2 To train The Company managers and other personnel with supervisory 

responsibilities to identify employees with impaired job performance, who 

have not responded to ordinary supervisory counseling or discipline. 

 

3  The EAP will make referrals to other agencies, where appropriate, in 

cases where problems presented are beyond the scope of the EAP staff’s 

usual capabilities and would be better addressed or treated by a separate 

treatment provider or agency. 

 

The EAP covenants and agrees to perform the following services:   

  

 A  Direct Services:  

 

1. Initial EAP assessment, short-term counseling, up to six (6) counseling   

    sessions per incident to employees, employee’s family members, members   

    of the employee’s household at no charge to the employee or the  
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    employee’s family.  Ongoing treatment costs after referral are to be the  

    responsibility of the employee.  EAP does not include psychiatric  

    evaluations as part of the six sessions.  

 

2. Non-emergency appointments will be scheduled within two working days   

    of initial request for services. 

 

3. Urgent appointments will be scheduled within six business hours and    

    emergent situations will follow the escalation procedure as warranted.   

    Critical Incident on-site services will be provided within 24-72 hours. 

 

4. Monitor and track the attendance in treatment of those employees referred  

                for job performance problems; regularly communicate with the EAP    

               Coordinator at GADSDEN COUNTY BOARD OF COUNTY  

              COMMISSIONERS regarding attendance and compliance with treatment  

              recommendations.  Supervisory Referrals may receive up to 6 sessions.   

              (This information is provided only if an appropriate release of  

              information has been signed by the employee.) 

 

B Consultation and Training: 

 

  1 Assist with the review and continued development of the employer 

statement of philosophy, personnel policy, and procedures regarding EAP 

use and benefits.  Review confidentiality procedures and pertinent 

employment issues. 

   

  2 Provide effective promotional materials to enhance employee awareness of 

EAP. 

 

  3 Train senior management and supervisors in identification and effective 

referral strategies for employees with work performance problems. 

  
  4 When requested, consult with EAP Coordinator regarding workplace and 

employee issues. 

 

  5 Upon request, provide wellness seminars designed to promote EAP 

awareness and improve employee health and lifestyle choices.  Topics will 

also promote increased awareness of aspects of current laws as they apply 

to workplace/management issues. 

  
 C Resource Development: 

  

   The contractor will maintain an assessment and referral service which 

consists of a network of local treatment specialists, other professionals, and 
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service agencies. 

  
 D Communication Access: 

 

The EAP will make available telephone numbers to clients and managers 

that offers services 24/7 for standard, urgent, and critical incident services. 

 

GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS covenants and agrees as 

follows: 

 

A It will designate an administrator/manager who will be the EAP Coordinator of the 

Company and liaison with The EAP consultant. 

 

B The Company will promote awareness of the EAP through internal 

communications and by top-level management endorsement. 

 

 C The Company will compensate the EAP for the services described above as 

follows: 

 

The total annual sum of $4,104.00 is payable for the provision of off-site, external 

EAP counseling services, consultation, training and promotional materials.  This 

sum is based on an employee count of 200.   
 

E The term of this Agreement shall be for 12 months, from October 1, 2016 

through September 30, 2017.     Either party may terminate this Agreement 

upon 45 days written notice to the other.  In the event of termination, the basic 

charge will be prorated. 

 

 F GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS reserves 

the option to extend this contract upon satisfactory completion of the effective 

period of this agreement.  If GADSDEN COUNTY BOARD OF COUNTY 

COMMISSIONERS exercises the option to renew this contract, or any portion 

thereof, the renewal will be on a yearly basis for a period of up to two (2) years or 

for a period no longer than the term of the original contract, whichever period is 

longer.  Any extension may be accomplished by a letter from GADSDEN 

COUNTY BOARD OF COUNTY COMMISSIONERS to THE EAP prior to 

the September 30th deadline. 

 

GENERAL PROVISIONS: 

  

 A The records of clients and other persons serviced by the EAP will be treated as 

confidential, in compliance with state laws governing the confidentiality of 

patients' medical records, and federal laws where applicable, subject, however, to 

valid compulsory legal process and the rulings of court having jurisdiction of the 
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matter in the event records are subpoenaed.   

 

 B The Company recognizes that the EAP has no obligation to provide services to 

employees beyond the emergency services as set forth above, assessment, brief 

counseling, and referral to other agencies or providers where appropriate.  The 

employee will be responsible for the costs of any and all services of any other 

agency or provider to which the client has been referred for assistance. 

 

 C The obligations of the EAP under this Agreement shall not be assigned without the 

prior written consent of the Company. 

 

D The EAP agrees to provide its services in a facility which is licensed by proper 

state authorities and it will be provided by mental health care professionals with 

appropriate licenses, certificates or other credentials. 

 

 E The parties agree that The EAP is an independent contractor in performing its 

obligations hereunder.  In no event will the Company be liable for any injury or 

damages to employees or members of their families or others arising out of any 

acts or omissions of the EAP in performing its services under this Agreement.  

The EAP will not be liable for any injury or damages to employees or members of 

their families arising out of any acts of omissions by the Company under this 

Agreement.  The EAP agrees to indemnify and hold the Company harmless 

against claims arising out of its own acts and omissions and the acts and omissions 

of its employees under this Agreement. 

 

 F The EAP shall maintain general liability and professional liability insurance with 

limits in the minimum amount of $1,000,000, and shall name the Company as an 

additional insured under the policies.  The EAP shall also maintain workers’ 

compensation and employer liability insurance, as well as all other insurance 

required by and in accordance with law. 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed by their 

duly authorized representatives effective as of the 1st day of October, 2016. 

 

           

                        

                       Deer Oaks EAP Services 

  

 

 

  By:   ____________________________ 

   Paul Alan Boskind, PH.D, CEO, Owner 

 

               Date: ____________________________   

          

 

                         

  GADSDEN COUNTY BOARD OF COUNTY COMMISSIONERS 

 

 

  By: ____________________________ 

    

  Title: ____________________________ 

        

  Date: ____________________________  
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Request for Proposal 

RFP No.  16-13 
Employee Assistant Program (EAP) 

 

The Gadsden County Board of County Commissioners is seeking sealed proposals from qualified 

EAP service providers to provide counseling and training services to the employees of the 

Gadsden County BOCC.   Proposals will be received until 10:00 on Friday, May 13, 2016 in the 

Management Services Department, 5-B E. Jefferson Street, Quincy, FL 32351 and opened 

thereafter in the County Administrator’s Conference Room, 9-E. Jefferson Street, Quincy, FL 

32351.  Specifications may be obtained from the Management Services Department, at 5-B E. 

Jefferson Street, Quincy, FL or by dialing 850-875-8660. The RFP can be downloaded from our 

website at www.gadsdengov.net.  Questions concerning the specifications should be directed to 

Arthur L. Lawson, Sr. at 850-875-8660.  Proposals will not be valid if not sealed in an envelope 

marked “SEALED PROPOSAL” and identified by the name of the EAP services provider, proposal 

number and time of opening.  The Gadsden County Board of County Commissioners reserves the 

right to reject any one proposal or all proposals, any part of any proposal, to waive any informality 

in any proposal, and to award the project in the best interest of the County.  Any person requiring 

a special accommodation because of a disability should contact the Management Services 

Department at least five (5) days prior to the proposal opening.  EEO/AA. 
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