thompson

CONSULTING SERVICES

Cooperative Purchasing Professional Services Agreement
General Terms and Conditions

This Cooperative Purchasing Professional Services Agreement
("Agreement") is made and entered into as of the date of execution by
both parties, by and between Gadsden County (hereinafter referenced
as "Client"), a political subdivision of the State of Florida, and
Thompson Consulting Services, LLC (hereinafter referenced as
"Consultant"), a Delaware limited liability company authorized to do
business in the State of Florida, with offices at 1135 Townpark
Avenue, Suite 2101, Lake Mary, FL 32746 and;

Whereas, Consultant has entered into an agreement for Disaster
Debris Monitoring (Contract 7698, RFP160256DKR) effective as of
April 5, 2017 with Lee County, Florida (hereinafter referred to as
“County Contract” and attached as Exhibit A);

Whereas, pursuant to Clause 30.1 of RFP160256DKR of County
Contract, Client desires to utilize the County Contract;

Whereas, both parties hereby agree to be bound to the terms and
conditions of the County Contract;

Now therefore, in consideration of the mutual covenants to be
performed by the parties pursuant to this Agreement, each party hereby
represents, warrants, and agrees as follows:

1. TERM & APPLICABILITY

The term of this Agreement shall commence on the date executed by
the last of the parties hereto, and shall expire on the same date set forth
in the County Contract. The term of this Agreement shall be dependent
upon any renewals of the County Contract. Any exercised renewal of
the County Contract shall allow the Client to renew the term of this
Agreement for the same period of the County Contract upon mutual
written agreement of Consultant and Client. This Agreement shall
apply to all work performed at the request of the Client or for the
benefit of the Client during the term hereof (the “Work™) unless both
parties agree in writing that the terms and conditions hereof shall not

apply.

2. SCOPE OF WORK

Consultant shall perform such Work as the Client may direct from time
to time during the term hereof and in accordance with Exhibit A
attached hereto. A Purchase Order and/or Notice to Proceed must be
issued by the Client before commencement of Work related to this
Agreement.

3. STANDARD OF CARE

Consultant will perform services under this Agreement with the degree
of skiil and diligence normally practiced by professional consultants
performing the same or similar services. No other warranty or
guarantee, expressed or implied, is made with respect to the services
furnished under this Agreement and all implied warranties are
disclaimed.

4. CHANGES/AMENDMENTS

This Agreement and its exhibits constitute the entire agreement
between the Parties and together with its exhibits supersede any prior
written or oral agreements. This Agreement may not be changed
except by written amendment signed by both Parties.

Page 1 of 4

5. FEE FOR SERVICES

The fee for the services under this Agreement will be based on the
actual hours of services furnished multiplied by Consultant's Billing
Rates as set forth in the County Contract.

6. PAYMENT

Client shall pay Consultant for services furnished under this
Agreement upon submission of invoices. Client shall pay Consultant
in accordance with the Local Government Prompt Payment Act. If
Client disputes any portion of the invoice, the undisputed portion will
be paid and Consultant will be notified in writing, within ten (10) days
of receipt of the invoice of the exceptions taken. Consultant and Client
will attempt to resolve the payment dispute within sixty (60) days or
the matter may be submitted to arbitration as provided herein.
Additional charges for interest shall become due and payable at a rate
of one and one-half percent (1-1/2%) per month (or the maximum
percentage allowed by law) on the unpaid, undisputed invoiced
amounts. Any interest charges due from Client on past due invoices
are outside any amounts otherwise due under this Agreement. If Client
fails to pay undisputed invoiced amounts within sixty (60) days after
delivery of invoice, Consultant, at its sole discretion, may suspend
services hereunder or may initiate collections proceedings, without
incurring any liability or waiving any right established hereunder or by
law.

7. WORK PRODUCT

Client shall have the unrestricted right to use the documents, analyses
and other data prepared by Consultant under this Agreement ("Work
Products'); provided, however Client shall not rely on or use the Work
Products for any purpose other than the purposes under this Agreement
and the Work Products shall not be changed without the prior written
approval of Consultant. If Client releases the Work Products to a third
party without Consultant's prior written consent, or changes or uses the
Work Products other than as intended hereunder, (a) Client does so at
its sole risk and discretion, (b) Consultant shall not be liable for any
claims or damages resulting from the change or use or connected with
the release or any third party's use of the Work Products and (c) Client
shall indemnify, defend and hold Consultant harmless from any and all
claims or damages related to the release, change or reuse.

8. INFORMATION PROVIDED BY OTHERS

Client shall provide to Consultant in a timely manner any information
Consultant indicates is needed to perform the services
hereunder. Consultant may rely on the accuracy of information
provided by Client and its representatives.

9. SAFETY AND SECURITY

Consultant has established and maintains programs and procedures for
the safety of its employees. Unless specifically included as a service to
be provided under this Agreement, Consultant specifically disclaims
any authority or responsibility for job site safety (including, but not
limited to, any supervision of operations of others, training, audit or
observation of safety programs of others) and safety of persons other
than Consultant's employees. Client acknowledges that Consultant has
no responsibility under this Agreement related to site security or the
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AGREEMENT FOR
DISASTER DEBRIS MONITORING

THIS AGREEMENT (“"Agreement”) is made and entered into as of the date of
execution by both parties, by and between Lee County, a political subdivision of the
State of Florida, hereinafter referred to as the "County” and Thompson Consulting
Services, LLC, a Delaware corporation authorized to do business in the State of
Florida, whose address is 1135 Townpark Ave. Suite 2101, Lake Mary, FL, 32746,
and whose Federal tax identification number is 45-2015453, hereinafter referred to
as “Vendor."

WITNESSETH

WHEREAS, the County intends to purchase Disaster Debris Monitoring Services
from the Vendor in connection with “Disaster Debris Monitoring” (the “Purchase”);
and,

WHEREAS, the County issued a solicitation, Request for Proposals No.
RFP160625DKR on September 16, 2016; and,

WHEREAS, the County evaluated the responses received and found the Vendor
qualified to provnde the necessary services; and, '

WHEREAS, the County posted a Notice of Decision on November 28, 2016; and,

WHEREAS, the Vendor has reviewed the products and services to be supplied
pursuant to this Agreement and is qualified, willing and able to provide all such
products and services in accordance with its terms.

NOW, THEREFORE, the County and the Vendor, in consideration of the mutual
covenants contained herein, do agree as follows:

I. PR 2 AND SERVICE

The Vendor agrees to diligently provide all products and services for the
Purchase, a more specific description of the Project Scope of Services is set
forth in the Special Conditions and the Detailed Specifications Sections of
RFP160256DKR, a photocopy of said section(s) being attached hereto and
incorporated by reference as Exhibit A. Vendor shall comply strictly with all of
the terms and conditions of RFP 160256DKR, a copy of which is on file with
the County’s Department of Procurement Management and is deemed
incorporated into this Agreement.
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II. TERM AND .VDELIVERY

A. ~ is Agreement shall commence immediately upon execution by both the
County and the Vendor, and shall continue on an “as needed basis” for a
two (2) year period. The County reserves the right to renew this
Agreement for up to three (3) additional one (1) year periods, upon the
mutual written agreement of both parties.

B. A Purchase Order must be issued by the County before commencement of
any work or purchase of any goods related to this Agreement.

III. N PA NT

A. The County shall pay the Vendor in accordance with the terms and
conditions of this Agreement for providing all products and services as set
forth in Exhibit A, and further described in Exhibit B, Fee Schedule,
attached hereto and incorporated herein. Said total amount to be all
inclusive of costs necessary to provide all products and services as
outlined in this Agreement, and as supported by the Vendor’s submittal in
response to RFP 160256DKR, a copy of which is on file with the County’s
Department of Procurement Management and is deemed incorporated into
this Agreement.

B. Notwithstanding the preceding, Vendor shall not make any deliveries or
perform any work under this Agreement until receipt of a purchase order
from the County. Vendor acknowledges and agrees that no minimum
order or amount of product or work is guaranteed under this Agreement
and County may elect to issue no purchase orders. If a purchase order is
issued, the County reserves the right to amend, reduce, or cancel the
purchase order in its sole discretion.

C. All funds for payment by the County under this Agreement are subject to
the availability of an annual appropriation for this purpose by the County.
In the event of nonappropriation of funds by the County for the services
provided under this Agreement, the County will terminate the contract,
without termination charge or other liability, on the last day of the then
current fiscal year or when the appropriation made for the then-current
year for the services covered by this Agreement is spent, whichever event
occurs first. If at any time funds are not appropriated for the continuance
of this Agreement, cancellation shall be accepted by the Vendor on thirty
days’ prior written notice, but failure to give such notice shall be of no
effect and the County shall not be obligated under this Agreement beyond
the date of termination.
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iIv. METHOD OF PAYMENT

A. The County shall pay the Vendor in accordance with the Local
Government Prompt Payment Act, §218.70, et seq. F.S., upon receipt of
the Vendor's invoice and written approval of same by the County
indicating that the products and services have been provided in
conformity with this Agreement.

B. The Vendor shall submit an invoice for payment to the address indicated
on the purchase order on a monthly basis for those specific products and
services as described in Exhibit A (and the corresponding fees as
described in Exhibit B that were provided during that invoicing period.

C. For partial shipments or deliveries, progress payments shall be paid
monthly in proportion to the percentage of products and services
delivered on those specific line items as approved in writing by the
County,

V. ADDITIONAL PURCHASES

A. No changes to this Agreement or the performance contemplated
hereunder shall be made unless the same are in writing and signed by
both the Vendor and the County.

B. If the County requires the Vendor to perform additional services or
provide additional product(s) related to this Agreement, then the Vendor
shall be entitled to additional compensation based on the Fee Schedule as
amended to the extent necessary to accommodate such additional work
or product(s). The additional compensation shall be agreed upon before
commencement of any additional services or provision of additional
product(s) and shall be incorporated into this Agreement by written
amendment. The County shali not pay for any additional service, work
performed or product provided before a written amendment to this
Agreement. '

Notwithstanding the preceding, in the event additional services are
required as a result of error, omission or negligence of the Vendor, the
Vendor shall not be entitled to additional compensation.

VI. LIABILITY VEND

A. The Vendor shall save, defend, indemnify and hold harmless the County
from and against any and all claims, actions, damages, fees, fines,
penalties, defense costs, suits or liabilities which may arise out of any act,
neglect, error, omission or default of the Vendor arising out of or in any
way connected with the Vendor or subcontractor’s performance or failure
to perform under the terms of this Agreement.
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B.

This section shali survive the termination or expiration of this Agreement.

VII. """NDOR’S INSU™ "NCE

A. Vendor shall procure and maintain insurance as specified in Exhibit C,
Insurance Requirements, attached hereto and made a part of this
Agreement. -

B. Vendor shall, on a primary basis and at its sole expense, maintain in
full force and effect, at all times during the life of this Agreement,
insurance coverage (inciuding endorsements) and limits as described
in Exhibit C. These requirements, as well as the County’s review or
acceptance of insurance maintained by Vendor, are not intended to
and shall not in any manner limit or qualify the liabilities or obligations
assumed by Vendor under this Agreement. Insurance carriers
providing coverage required herein must be licensed to conduct
business in the State of Florida and must possess a current A.M. Best’s
Financial Strength Rating of B+ Class VII or better. No changes are to
be made to these specifications without prior written specific approval
by County Risk Management.

VIII. RESPONSIBILITIES OF T""~_VENDOR

A.

The Vendor shall be responsible for the quality and functionality of all
products supplied and services performed by or at the behest of the
Vendor under this Agreement. The Vendor shall, without additional
compensation, correct any errors or deficiencies in its products, or if
directed by County, supply a comparable replacement product or service.

. The Vendor warrants that it has not employed or retained any company or

person (other than a bona fide employee working solely for the Vendor),
to solicit or secure this Agreement and that it has not paid or agreed to
pay any person, company, corporation, individual, or firm other than a
bona fide employee working solely for the Vendor, any fee, commission,
percentage, gift, or any other consideration, contingent upon or resuiting
from the award of this Agreement.

. The Vendor shall comply with all federal, state, and local laws, regulations

and ordinances applicable to the work or payment for work thereof, and
shall not discriminate on the grounds of race, color, religion, sex, or
national origin in the performance of work under this Agreement.

. Vendor specifically acknowledges its obligations to comply with

§119.0701, F.S., with regard to public records, and shall:

1) keep and maintain public records that ordinarily and necessarily
would be required by the County in order to perform the services
required under this Agreement;
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2) upon request from the County’s custodian of public records, provide
the County with a copy of the requested records or allow the
records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided in Chapter 119 Florida
Statutes or as otherwise provided by law;

3) ensure that public records that are exempt or confidential and
exempt from public records disclosure requirements are not
disclosed, except as authorized by law; and

4) meet all requirements for retaining public records and transfer, at
no cost to the County, all public records in possession of Vendor
upon termination of this Agreement and destroy any duplicate
public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored
electronically must be provided to the County in a format that is
compatible with the information technology system of the County.

IF THE VENDOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA
STATUTES, TO THE VENDOR’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THE CONTRACT,
CONTAC: THE CUSTODIAN OF PUBLIC RECORDS AT
239-533-2221, 2115 SECOND STREET, FORT MYERS,
FL 33901, http://www.leegov.com/publicrecords.

E. The Vendor is, and shall be, in the performance of all work, services and
activities under this Agreement, an independent contractor. Vendor is not
an employee, agent or servant of the County and shall not represent itself
as such. All persons engaged in any work or services performed pursuant

> this Agreement shall at all times, and in all places, be subject to the
Vendor's sole direction, supervision and control. The Vendor shall
exercise control over the means and manner in which it and its employees
perform the work, and in all respects the Vendor’s relationship and the
relationship of its employees to the County shall be that of an
independent contractor and not as employees of the County. The Vendor
shall be solely responsible for providing benefits and insurance to its
employees. '

IX. OWNERSHIP OF PRODUCTS

It is understood and agreed that all products provided under this Agreement
shall become the property of the County upon acceptance by the County.
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X. TIMELY DELIVERY OF PRODUCTS AND PE™ "DRMANCE OF SERVICES

A. The Vendor shall ensure that all of its staff, contractors and suppliers
involved in the production or delivery of the products are fully qualified
and capable to perform their assigned tasks.

B. The personnel assigned by the Vendor to perform the services pursuant to
this Agreement shall comply with the terms set forth in this Agreement.
Any change or substitution to the Vendor's key personnel must receive
the County’s written approval before said changes or substitution can
become effective. ' : '

C. The Vendor specifically agrees that all products shall be delivered within
the time limits as set forth in this Agreement, subject only to delays
caused by force majeure, or as otherwise defined herein. “Force
majeure” shall be deemed to be any cause affecting the performance of
this Agreement arising from or attributable to acts, events, omissions or

~ accidents beyond the reasonable control of the parties.

XI. PLIANCE WITH APPLICABLE LAW

This Agreement shall be governed by the laws of the State of Florida. Vendor
shall promptly comply with all applicable federal, state, county and municipal
faws, ordinances, regulations, and rules relating to the services to be
performed hereunder and in effect at the time of performance. Vendor shall
con Ict no activity or provide any service that is unlawful or offensive.

XII. TERMINATION

A. The County shall have the right at any time upon fifteen (15) days’
written notice to the Vendor to terminate this Agreement in whole or in
part for any reason whatsoever. In the event of such termination, the
County shall be responsible to Vendor only for fees and compensation
earned by the Vendor, in accordance with Section III, prior to the
effective date of said termination. In no event shall the County be
responsible for lost profits of Vendor or any other elements of breach of
contract.

B. After receipt of a notice of termination, except as otherwise directed, the
Vendor shall stop work on the date of receipt of the notice of termination
or other date specified in the notice; place no further orders or sub-
contracts for materials, services, or facilities except as necessary for
completion of such portion of the work not terminated; terminate all
vendors and subcontracts; and settle all outstanding liabilities and claims.
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C. The County’s rights under this Agreement shall survive the termination or

expiration of this Agreement and are not waived by final payment or
acceptance and are in addition to the Vendor’s obligations under this
Agreement.

XIII. DISPUTE RESOLUTION

A.

In the event of a dispute or claim arising out of this Agreement, the parties
agree first to try in good faith to settle the dispute by direct discussion. If
this is unsuccessful, the parties may enter into mediation in Lee County,
Florida, with the parties sharing equally in the cost of such mediation.

In the event mediation, if attempted, is unsuccessful in resblving a
dispute, the parties may proceed to litigation as set forth below.

Any dispute, action or proceeding arising out of or related to this
Agreement will be exclusively commenced in the state courts of Lee
County, Florida, or where proper subject matter jurisdiction exists in the
United States District Court for the Middle District of Florida. Each party
irrevocably submits and waives any objections to the exclusive personal
jurisdiction and venue of such courts, including any objection based on
forum non conveniens.

. This Agreement and the rights and obligations of the parties shall be

governed by the laws of the State of Florida without regard to its conflict of
laws principles.

Unless otherwise agreed in writing, the Vendor shali be required to
continue all obligations under this Agreement during the pendency of claim
or dispute including, but not limited to, actual period of mediation or
judicial proceedings.

X1V. STOP WORK ORDER

The County may, at any time, by written order to the Vendor, require the
Vendor to stop all or any part of the work called for by this Agreement. Any
order shall be identified specifically as a stop work order issued pursuant to
this clause. This order shall be effective as of the date the order is delivered
to the Vendor. Upon receipt of such an order, the Vendor shall immediately
comply with its terms and take all reasonable steps to minimize the
incurrence of costs allocable to the work covered by the order during the
period of work stoppage. The Vendor shall not resume work unless
specifically so directed in writing by the County. The County may take one of
the following actions:

1. Cancel the stop work order; or

2. Terminate the work covered by the order; or
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XV.

XVI.

3. Terminate the Agreement in accordance with provisions contained in
Section XI. :

In the event the County does not direct the Vendor to resume work, the stop
work order may be converted into a notice of termination for convenience
pursuant to Section XI. The notice period for such termination shall be
deemed to commence on the date of issuance of the stop work order. In the
event the County does not direct the Vendor to resume work within ninety
(90) days, the Vendor may terminate this Agreement. '

VENDOR WARRANTY

A. All products provided under this Agreement shall be new -(unless
specifically identified otherwise in Exhibit A) and of the most suitable
grade for the purpose intended.

B. If any product delivered does not meet performance representations or
other quality assurance representations as published by manufacturers,
producers or distributors of the products or the specifications listed in this
Agreement, the Vendor shall pick up the product from the County at no
expense to the County. The County reserves the right to reject any or all
materials if, in its judgment, the item reflects unsatisfactory workmanship
or manufacturing or shipping damage. In such case, the Vendor shall
refund to the County any money which has been paid for same.

MISCELLANEQUS

A. his Agreement constitutes the sole and complete understanding between
the parties and supersedes all other contracts between them, whether
oral or written, with respect to the subject matter. No amendment,
change or addendum to this Agreement is enforceable unless agreed to in
writing by both parties and incorporated into this Agreement.

B. The Vendor shall not assign any interest in this Agreement and shall not
transfer any interest in same (whether by assignment or novation)
without the prior written consent of the County, except that claims for the
money due or to become due to the Vendor from the County under this
Agreement may be assigned to a financial institution or to a trustee in
bankruptcy without such approval from the County. Notice of any such
transfer or assignment due to bankruptcy shall be promptly given to the
County.

C. The exercise by either party of any rights or remedies provided herein
shall not constitute a waiver of any other rights or remedies available
under this Agreement or any applicable law.
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. The parties covenant and agree that each is duly authorized to enter into

and perform this Agreement and those executing this Agreement have all
requisite power and authority to bind the parties.

. Neither the County’s review, approval or acceptance of, nor payment for,

the products and services required under this Agreement shall be
construed to operate as a waiver of any rights under this Agreement or of
any cause of action arising out of the performance of this Agreement.

. If the Vendor is comprised of more than one legal entity, each entity shall

be jointly and severally liable hereunder.

. Any notices of default or termination shall be sufficient if sent by the

parties via United States certified mail, postage paid, or via a nationally
recognized delivery service, to the addresses listed below:

Vendor’s Representative: County’s Representatives:

Name: 1an Hoyle __ Names: Roger Desjarlais Mary Tucker
Director of

Title: President Titles: County Manager Procurement
Management

. 1135 Townpark Ave .
Address: Suite 2101 | Address: li.O. ?ox 398
Lake Mary, FL 32746 Fort Mvers, FL 33907.__
Telephone:  407-792-0018 Telephone: 239-533-2221 239-555-8vu1
Facsimile: 407-878-7858 Facsimile:  239-485-2262 239-485-8383
S jhoyle@thompsoncs. CMails ~
E-mail: net E-Mail: rdesjarlais@leegov.com mftu""r@leegr - com

H. Any change in the County’s or the Vendor's Representative will be

promptly communicated by the party making the change.

Paragraph headings are for the convenience of the parties and for
reference purposes only and shall be given no legal effect.

In the event of conflicts or inconsistencies, the documents shall be given
precedence in the following order:

1. Agreement

2. County’s Purchase Order

3. RFP 160256DKR _

4. Vendor’'s Submittal in Response to RFP 160256DKR
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the date .
last below written. .

Thompson Consulting Services, LLC

WITNESS:
el /] 7
Signed By: k——g/ i

Signed By: 79\;\435,1& j‘ DAA Cr
Print Name: .ﬁ\;c\ %?ofx)ﬁ Print Name: )Ja Hf?'{&
Title:__Fresident

Date: }Z/l\l/ 1%

LEE COUNTY
BOARD OF COUNTY COMMISSIONERS

OF LEE COUNTY; LORIDA

CHAIR

DATE: Qf / 6”/ 7
[

\\\\ il tigf’f’iﬂ/‘; }

ATTEST: S o
CLERK OF THE CIRCUIT coup\zs\ %@ -’ﬁ’?f{ %,
Linda Doggett, Clerk SV, %.‘%;
= /7 o=
= : VBE
ov: Hiscae Koy 5 SE@ ;=
Beputy ok T 2R i
%G5, < S
DB RS
APPROVED AS TO FORM FOR” mem S

RELJIANCE OF LEE COUNTY ONLY:

~—

OFFIC F THE CQUNTY ATTORNEY
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EXHIBIT A
SCOPE OF SERVICES

Ver 08152016

38, SPECIAL CONDITIONS
These are conditions that are in relation to this solicitation only and have not been included in the County’s
standard Terms and Conditions or the Scope of Work. -

Local Vendor Preference Ordinance has been waived for this soliciation and any and all references within are
not applicable,

§200.322 Procurement of recovered materials,

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its contractors must
comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery
Act. The requirements of Section 6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000
or the value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recovery; and establishing an affirmative
procurement program for procurement of recovered materials identified in the EPA guidelines.

§200.326 Contract provisions.

The non-Federal entity's contracts must contain the applicable provisions described in Appendix II fo Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards

Appendix II to Part 200—Contract Provisions for Non-Federal Entity Contracts Under Federal Awards

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by the
non-Federal entity under the Federal award must contain provisions covering the following, as applicable,

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation
adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations
Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as

appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-Federal
entity including the manner by which it will be effected and the basis for settlement.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity
clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment
Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375,
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Depariment of
Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all
prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for
compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of
Labor regulations (29 CFR Part 5, *“Labor Standards Provisions Applicable to Contracts Covering Federally Financed
and Assisted Construction™). In accordance with the statute, contractors must be required 1o pay wages to laborers and
mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of
Labor. In addition, contractors must be required to pay wages not less than once a week. The non-Federal entity must
place a copy of the cwrent prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the wage determination, The
non-Federal entity must report all suspected or reported violations to the Federal awarding agency. The coniracts must

WP 160256/DKR Disaster Debris Monitoring for Lee County
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EXHIBIT A
SCOPE OF SERVICES

Ver 081512016 . .

also include a provision for compliance with the Copeland **Anti-Kickback™ Act (40 U.S.C. 3145), as supplemented by
Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States™). The Act provides that each contractor or
subrecipient must be prohibited from inducing, by any means, any person employed in the construction, completion, or
repair of public work, to give up any part of the compensation to which he or she is otherwise entitled. The non-
Federal entity must report all suspected or reported violations to the Federal awarding agency.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must
include a provision for compliance with 40 U.3.C. 3702 and 3704, as supplemented by Department of Labor
regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages
of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work
week is permissible provided that the worker is compensated at a rate of not less than one and a half tirnes the basic
rate of pay for all hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to the
purchases of supplies or materials or articles ordinarily available on the open market, or contracts for transportation or
transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a
small business firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C, 1251-1387),
as amended—Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the
non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387),
Violations must be reporied to the Federal awarding agency and the Regional Office of the Environmental Protection
Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (sec 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management (SAM), in
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp.,
p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclugions contains the
names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under
statutory or regulatory authority otlier than Executive Order 12549.

(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it wilf not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an employee of 2 member of
Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
Each tier must also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any
Federal award, Such disclosures are forwarded from tier to tier up to the non-Federal award.

(7) See §200.322 Procurement of recovered materials

End of Special Conditions
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EXHIBIT A
SCOPE OF SERVICES

Ver 08152018

COUNTY, FLORIDA
DETAILED SPECIFICATIONS
FOR
RFP-160256/DKR
DISASTER DEBRIS MONITORING FOR LEE COUNTY

39. GENERAL SCOPE OF PROJECT

Services requested shall include but not be limited to providing debris monitors, debris monitoring services at
debris management sites (DMS), oversight of Debris Collection Contractor(s) for contract compliance, verifying and
interpreting regulatory agencies policies and the compilation and submittal of data and/or invoices to agencies for
reimbursement. All debris monitoring activities are to be in compliance with approved FEMA policies and

guidance procedures along with other federal and state grant program requirements and all local, State, and Federal
regulations

All work under this RFP shall be performed in accordance with the rules and guidelines of the Federal Emergency
Management Agency (FEMA) for federal reimbursements and with 2 CFR 200.317-326 and OMB Circular A-87
. Revised, as applicable.

40. DISADVANTAGED BUSINESS ENTERPRISE

Proposer is requited to indicate whether the Firm and/or any proposed sub-consultants are Disadvantaged Business
Enterprises (DBE). Lee County encourages the utilization and participation of DBEs in procurements, and evaluation
proceedings will be conducted within the established guidelines regarding equal employment opportunity and
nondiscriminatory action based upon the grounds of race, color, sex or national origin. Interested certified
Disadvantaged Business Enterprisc (DBE) firms as well as other minority-owned and women-owned firms are
encouraged 1o respond.

41. PROJECT OBJECTIVE
41.1. Inselecting a Proposer the County will place emphasis on the experience of the Proposer and its assigned
personnel jn providing products and/or services on projects of similar nature and size.
41.1.1, Provide and maintain adequate staff to oversee and manage the projects;
41.1,2. Successfully complete the project within the approved schedule;
41.1.3. Comply with the contract documents and its general conditions.

42. PROJECT TERM

1" 7" year Renewals: The successful Proposer shall be responsible for furnishing and delivering to the Lee
County requesting Department(s) the commodity or services on an “as needed basis™ for a
- two-year (2) period. There may be an option to extend this contract as specified in the
Scope of Work or specifications upon the approval of both the County and the successful
Proposer at the time of extension or renewal for three (3), additional one (1) year periods.

RFP 160256/DKR Disaster Debris Monitoring for Lee County
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EXHIBIT A
SCOPE OF SERVICES

Ver 09152016

43, General Overvxcw of Tasks:

The following debris monitoring activities are divided into pre and post event tasks. Pre-event tagks are to be provided
ag described below. Post-event tasks will be assigned at the direction of Lee County and are based on event severity
and Lee County’s need for services; not all tasks will be assigned for all events.

Pre-event
Qvery

The Contract provides assistance in the preparation for disasters through participation in meetings, workshops, and the
establishment of data management and other integrated systems.

The Pre-event tasks are to be at no charge to the county.

Task ] Information updates;

Within 30 days of coniract execution and annually thereafier before June 1

e Provide for County approval a detailed debris monitoring training program, including dates of completion for
each full time employee. Training program must, at a minimum, meet the training requirements for debris
monitors as outlined by FEMA. All temporary personnel supplied to Lee County under this agreement must
be sufficiently trained according to this program.

e Provide annually (with training program), a list of key personnel and temporary service agencies that will be
utilized during a Lee County disaster debris monitoring event.

s Provide and maintain cument contact names for project director(s), Fax, cell phone numbers, and e-mail
addresses,

k 2 Workshops:

Participate in annual pre-hurricane workshops and/or planning meetings with Lee County, its municipal
representatives, debris clean-up contractors, etc. to establisl/review applicable policies and procedures for upcoming
husricane season.

Task 3 Training:

Conduct 12 day annual training on debris monitoring for county and municipal agencies.

-Event
Qverview:

As a result of hurricane or other disaster, the Contractor provides assistance with load inspections related 1o storm
debris cleanup being performed by one or more debris collection contractors or municipal agencies.

Contractor shall supply sufficient number of trained monitors and tramcd supervisors to accommodate the volume of
debris to be removed at collection sites and debris staging areas.

Contractor shall supply supervisors as directed by the County to oversee crew leaders. The County, based on
geographical locations of debris monitoring teams and the scope of the project, shall determine the number of
supervisors required.

Contractor shall supply an initial work force of up to 24 monitors, as directed by the County, within 24 hovrs of
notification to proceed.

B RFP 160256/DKR Disaster Debris Monitoring for Lee County
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EXHIBIT A
SCOPE OF SERVICES

Ver 0£/15/2016 N .

Contractor shall designate one monitor as a working crew leader for each crew of 6 monitors, including the crew
leader. In the absence of a supervisor, the Crew leader will act as contact and be responsible for time sheets, assist
County representative with scheduling of monitors and coordination of ticketing and load verifications.

Contractor shall remove any of its employees from Lee County’s service, immediately upon notice from contract
administrator or representative. Contractor shall replace any dismissed employees within 24 hours of the County’s
notice.

Contractor’s employees shall not present themselves as Lee County employees and shall not direct or quote policy to
the customers. Requests for information related to collection schedules and/or debris operations shall be referred to
Lee County staff.

Where the Automated Debris Management System (ADMS) is used, the Contractor shall provide all of the necessary
equipment needed for the size and scope of the event and shall ensure that a sufficient number of units are available to
ensure that there are no upsets. Additionally, the ADMS system must be capable of providing data in a format that iy
compatible with the debris management contractor’s data base or sasily exported to excel for reconciliation.

Post Bvent:
Task 1 Debris Estimati
At the direction of Lee County, the contractor shall review County debris estimations, make staffing level

recommendations and supply the requested number of personnel based on the volume of material and geographical
severity of the disaster.

Tagk2Collec™ """ ";:C "¢

As directed by Lee County the contractor shall perform initial vehicle certifications as well as follow up re-
certifications as needed.

s Receive incoming collection vehicles at designated “certification site(s)”

o Measure collection vehicle capacity using FEMA approved method

o Calculations shall include all “deductions” for non-usable volumes such as, dog houses, sloped or rounded
bulk heads and/or tailgates.

¢ Certifications must include separate calculations for sideboards if so equipped so as to be easily identified as a
“deduct” at the disposal area in the event that these items are removed.

o Sideboards, tailgate type, and any other notable equipment must be indicated on the certification form

o All other required ficlds on the vehicle certification forms must be legibly completed

o Paper certification forms must be, at 2 minimum, completed in triplicate with the original copy maintained as
record and provided to the County, the second copy is provided to the debris management contractor and the
third copy is to be provided to the vehicle owner/operator. Additional copies may be available dependent upon
the type of form used at the time of certification; determination of additional distribution will be determined at
that time.

s Prepare certification “placard” decal for collection vehicles and apply as to be visible from the driver’s side of
the vehicle. Photographs should be taken at this time with the certification decal clearly identifiable in the
photographs.

¢ Photographic records of all certified vehicles shall be maintained, supplied to Lec County, and made available
for inspection and review as needed.

o Certifications shall be maintained in a data base with real time updates to the field.

e A complete certification list shall be provided to each disposal site for reference.

¢ Copies of the certification forms and certified vehicle list shall be provided to Lee County and the debris
collection contractor at a minimum daily when new certifications are added.
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EXHIBIT A
SCOPE OF SERVICES

Electronic certification forms shall include all vehicle information described above and be maintained in 2
database that is accessible to view and audit by Lee County and its debris management contractor. For
verification purposes, certification files must be accessible at all stages of the debris monitoring &
management activities; e.g. available to view at collection & disposal sites,

Task 3 Collection Monitoring:

As directed by Lee County the contractor shall perform work area inspections of stonm debris collection — Work Arcas
are as directed by the Contract Administrator. The Contractor will provide trained, comprehensive field inspections
for debris collected in assigned work areas utilizing load tickets and other documentation processes, including ADMS.-
These services may include any or all of the following:

Debris monitoring of multifaceted debris collection activities in accordance with all FEMA and other Federal,
State, & local debris management and collection rules, criteria, and guidelines.

Issue and maintain a record of accurately detailed load tickets, in the field, for each fully loaded debris .
removal vehicle.

“Tickets” must include, at a minimum, the sireet name/location of where the debris was collected, the specific
monitoring employee identification information, and certified collection vehicle number. Other ticket fields
shall be completed as indicated,

Monitor the overall work performance and productivity of the debris collection vehicles. Make photographic
records as appropriate.

Remain in contact with the central dispatch/staging operations; provide detailed activity/progress reports daily
of as requested.

Verify load ticket content and sign (legibly) each load ticket before allowing the vehicle to leave the work arca
and proceed to the disposal site.

Coordinate with cach collection vehicle operator, that the assigned collection area is completed and specify the
location where the vehicle is to return to, immediately following the delivery of its load to the disposal
location, -

Identify and communicate any questions or issues in the work area that could potentially impact eligibility for
cost reimbursements to Lee County.

Prior to issuing a load ticket, confirm that the collection vehicle is properly tarped and that all debris is safely
secure and confined within the vehicle prior to leaving the work area.

Inspect work arcas to identify and document larger bulky items such as tree stumps, hazard trees, and
construction & demolition debris requiring special pick-up or arrangements. Communicate these items to
gupervision as discovered. .

GPS coordinates will be provided by the contractor and used for all tree stumps and special collection items.

FEMA stump removal or other special debris forms may be required to be completed by the contractor prior to

scheduling collection. Items shall not be collected until authorized by Lee County or its representative,
Identify potential collection issues and maintain a location list of these areas for review by the County and its
debris management contractor as needed, but at a minimum, by the close of each day.

Maintain a record or maps of the streets in which debris was previously collected for disposal. Maintain a
complete record of all collection “passes™ and provide to County or its debris management contractor as
requested.

Perform other refated duties as directed by debris management operational office or designated County
personnel. ‘

Contractor shall compile daily and supply weekly, for each employee, legibly signed time sheets in triplicate
with the original supplied to the County representative. Each time sheet shall include, the date, hours of work
performed, location of work performed, and shall be verified and signed by a County staff member supervising
the associated work area. Equivalent auditable elecironic time keeping methods may be approved by Lee
County prior to use.
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Ver 021152016
s  Electronic ADMS records must be secure, auditable, and be capable of accurately identifying, recording, and
verifying all monitoring data including the speeific staff member at each stage of the debris monitoring
activities.

¢ Contractor shall provide a sufficient amount of “spare™ ADMS units to ensure that there are no upsets to the
operations,

Task 4 Monitor Temporary Debris Management Sites (TDMS):

As directed by Lee County, contractor shall provide TDMS inspection and-recording services related to debris
collected and delivered to the TDMS, including but not limited to:

Monitor multiple contractors and multiple vehicles delivering materials to the TOMS.
Maintain a copy of the collection vehicle certification log or database at each TDMS
Verify each collection vehicle, delivering debris to the TDMS:
o The certified placard information and the provided load ticket must match the vehicle certification
log/database and must include the placard number and the volume as provided on placard
Confirm that collection vehicles are properly tarped when atriving at the TDMS.
If directed by the County, photograph each loaded vehicle bed and attach photograph to vehicle’s load
manifest/ticket or link with digital photographic records, as applicable.

e Review truck’s manifest and observe the truck bed to confirm that the truck was loaded o capacity or as
described on manifest ticket. Determine loaded volume at sites where scales are not in use,

¢ Sign or electronically sign, inbound load tickets before permitting truck to leave the TDMS check-in area to
crapty its load.

e Prior to exit from the TDMS, confirm that collection vehicles are completely empty; vehicles that are not
completely emptied will not receive a completed dump ticket until they are empty.

e  Maintain all debris tickets in an organized manner for daily reconciliation and storage.

e Troubleshoot questions and problems at the TDMS and identify issues that could impact eligibility for cost
reimbursements and report immediately to County representative.

s Remain in contact with the central dispatch/staging operation command center. Notify County supervision
immediately of any issues or potential issues.

e Perform other related duties as directed by County contract administrator, e.g. conduct routine and final
inspections and issue closeout reports.

e Contractor shall compile daily and supply weekly, for each employee, legibly signed time sheets in friplicate
with the original supplied to the County representative, Each time sheet shall include, the date, hours of work
performed, location of work perfonmed, and shall be verified and signed by a County staff member supervising
the assoctated arca. Equivalent auditable electronic time keeping methods may be approved by Lee County
prior to use.

e Electronic ADMS records must be sccure, auditable, and be capable of accurately identifying, recording, and
verifying all monitoring data including the specific staff member at each stage of the debris monitoring
activities.

Task 5 Data Management:

As directed by Lee County, the contractor shall coordinate data recording and information management systems,
including but not limited to:

e Prepare detailed estimates and submit to County, its representative or Florida Department of Emergency
Management (FDEM) and FEMA for use in Project Worksheet preparation.

s TImplement and maintain an ADMS linking load ticket and TDMS information, including reconciliation and
photographic documentation processes.
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e Provide daily, weekly or other periodic reports for County and/or municipal debris managers noting work
progress and efficiency, current/revised estimates, project completion and other schedule forecasts/updates.

Provide ADMS data daily, weekly, or as requested to County and its debris management contractor.
Task 6 Other Techn™ *' \dministrative Assistance: .

At the direction of the County, the contractor shall provide technical assistance related to post-event response,
including but not limited to:

¢ Route mapping

o  Traffic management

o  TDMS review

» DBaseline assessment

e Private property identification/negotiations
Contractor management and/or FEMA negotiation

41. REQUIRED PROPOSAL FORMAT AND RESPONSE INFORMATION
41.1.  All information for written proposals shall be included in the appropriate Tab. All other information that
is undesignated shall be included in Tab 6. Place page numbers at the bottom of every page, excluding
dividers. If any of the information provided by the Proposer is found to be, in the opinion of the
Evaluation Committee and Procurement Management Director, substantially unreliable this proposal may
be rejected,

41.1.1. T4B 1. Experience: Contractor must provide/detailed descriptions of its experience, with a minimum
of three government/political subdivisions, for FEMA related storm debris monitoring services typical
to events that impact Florida, including Counties, Cities, Townships, etc. with populahons exceeding
100,000, Provide experience as listed under Criteria 1.

41.1.2. TAB 2: References: Provide a minimum of three references for whom your firm has performed
work within the past five years. Include project name, contact name, phone number and email
address, summary and description of work performed. Provide as listed under Criteria 2.

41.1.3. TAB 3: Monitor Training Program: Provide an annotated table of contents for monitoring training
program

41.1.4. TAB 4: Personnel: Provide a brief resume’ of key employees to be assigned to the project. This
component describes the general and specific project related capabilities of the Proposer’s in-house
staff and should demonstrate the depth of the Proposer’s organization. Include management,
technical, and support stafffon-site field staff. (Do not include clerical, part-time or sub~contractors
as part of technical office staff)

41.1.5. TAB 5: Staffing/Recruiting: Please provide your staffing/rectuiting procedures for acquiring adequate
staffing to perform the described monitoring tasks. Provids this information as it relates to various
stages during a disaster response. (First 24hrs, First week, etc.)

41.1.6. TAB 6: Data Management: Describe the disaster debris monitoring system(s) used for data
management; provide detail
41.17. TAB 7: Price Scoring: (if applicable) The Proposer with the lowest Price Proposal will be

awarded the maximum score of listed in the scoring criteria section. All other proposals will be
scored according to the following formula: (Lowest Price Proposal/ Proposer’s Price Proposal) x
Maximum points. Score For example, the maximum score available for price is 20, If the lowest
proposed Price Proposal is $150,000.00 that Proposer will receive the full 20 points. Another
Proposer with a Price Proposal of $160,000.00 will receive points calculated as follows: $
150,000.00/ $160,000.00 = 9375 .9375 x 20 = 18.75

41.1.8. TAB 8: Required Documents: Forms, licenses, certifications, www.Sunbiz.org print-out, Bid
Bond, etc. (Tab 6 informatjon not part of page count.)

EVALUATION PROCESS AND CRITERIA
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EXHIBIT B
FEE SCHEDULE

The County shall pay the Vendor for actual work performed under this Agreement
at the labor rates provided below. Rates are fully burdened and include, but are not
limited to, overtime, all taxes, benefits, handling charges, over head, profits, per

diem, and fuel costs. Labor rates include all equipment, tools, and supplies

necessary for the employee to perform the tasks assigned. Labor rates include all

costs associated with the use, care, and data management of the Vendor.

" Position Labor Rate

‘ _ Per Hour
Project Manager(s)* $9% nn
Operation Manager(s)/Fieia Coordinatoris;* | $65.uu
Debris Monitor Supervisor(s)* $49.00
Debris Monitor(s) (Field/Staging/Crew $39.00
Leader</s))*
Data “~-ry(s)/ GIS Operator(s)* $28.00

* Labor rates listed above apply in all cases except when superseded by other
Federal requirements such as FHWA Emergency Relief Program or others as

applicable.
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EXHIBIT C
_ INSURANCE REQUIREMENTS
Mipimum Insurance Requirements; Risk Management in no way represents that the insurance required is
sufficient or adequate to profect the vendors’ interest or liabilities. The following are the required minimums the

vendor must maintain throughout the duration of this contract. The County reserves the right to request
additional documentation regarding insurance provided

a. Ceom—--rial General Liability - Coverage shall apply to premises and/or operations,
products and completed operations, independent contractors, contractual liability
exposures with minimum limits of:

$1,000,000 per occurrence

$2,000,000 general aggregate

$1,000,000 products and completed operations
$1,000,000 personal and advertising injury

b. Business Auto Liability - The following Automobile Liability will be required and coverage shall apply to
all owned, hired and non-owned vehicles use with minimum limits oft

$1,000,000 combined single limit (CSL)
$500,000 bodily injury per person
$1,000,000 bodily injury per accident
$500,000 property damage per accident

¢. Workers' Compensation - Statutory benefits as defined by FS 440 encompassing all operations

contemplated by this contract or agreement to apply to all owners, officers, and employees regardless of
number of employees. Workers Compensation exemptions may be accepted with written proof of the State
of Florida’s approval of such exemption. Employers’ liability will have minimum limits of:

$500,000 per accident

$500,000 disease limit

$500,000 disease — policy limit

*The required minimum limit of liability shown in a and b may be provided in the form of “Excess Insurance’ or

“Commercial Umbrella Policies.” In which case, a “Following Form Endorsement” will be required on the “Excess

Insurance Policy” or “Comumercial Umbrella Policy.”
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EXHIBIT C
INSURANCE REQUIREMENTS

Verification of Coverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the
duration of the contract. A certificate of insurance will be provided to the Risk Manager
for review and approval. The certificate shall provide for the following:

a. The ‘tificate holder shall read as follows:

Lee County Board of County Commissioners
P.O. Box 398
Fort Myers, Florida 33902

b. “Lee County, a political subdivision and Charter County of the State of Florida,
its agents, employees, and public officials” will be named as an "'Additional

Insi—-4" on the General Liability policy, including Products and Completed
Operations coverage.

Special Requirements:
1. An appropriate "Indemnification” clause shall be made a provision of the contract.

2. It is the responsibility of the general contractor to insure that all subcontractors comply with all insurance
requirements.
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2 LEE COUTY T

SOUTHWEST FLORIDA

Notice to Proposer(s)
RFP#160256/DKR Disaster Debris Monitoring for Lee County

REQUEST FOR PROPOSAL (RFP NON-CCNA)

Lee County, Fort Myers, Florida, is requesting proposals from qualified individuals/firms for

Disaster Debris Monitoring for Lee County
Then and there to be publicly opened and read aloud for the purpose of selecting a vendor to furnish; all
necessary labor, services, materials, equipment, tools, consumables, transportation, skills and incidentals
required for Lee County, Fort Myers, Florida, in conformance with proposal documents, which include
technical specifications and/or a scope of work.

Those individuals/firms interested in being considered for (RFP) are instructed to submit, in accordance with
specifications, their proposals, pertinent to this project prior to

2:30 PM Wednesday, October 19, 2016
to the office of the rocurement Management Director, 1500 Monroe Street, 4™ Floor, Fort Myers,
Florida 33901. The Request for Proposal shall be received in a sealed envelope, prior to the time scheduled
to receive proposals, and shall be clearly marked with the solicitation name, solicitation number, proposer
name, and contact information as identified in these solicitation documents.

The Scope of Services for this RFP is available from www.leegov.com/procure~~1t. Vendors who obtain
scope of services from sources other than www." -~ J0v.com/procure~ 1t are cautioned that the solicitation
package may be incomplete. The County’s official bidders list, addendum(s) and information must be
obtained from www.Leegov.com/procur~—ent. It is the proposer’s responsibility to check for posted
information. The County may not accept incomplete proposals.

There will be no Pre-proposal Conference for this RFP

It has been determined that the specifications and scope of work within this solicitation are adequate to
describe the product or services being requested. A pre-proposal conference and site visit has not been
scheduled for this solicitation. Questions regarding this Request for Proposal are to be directed, in writing,
to the individual listed below using the email address listed below or faxed to (239) 485 8383 during normal
working hours.

Donald Keith Raney draney(@leeGov.com

Sincerely,

Mary G. Tucker;CPPO, FCCM, FCCN
Procurement Management Director

*WWW.LeeGov.Com/Procurement is the County’s official posting site
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Ver 08/15/2016
Terms and Conditions

Request for Proposal

1. DEFINTIONS )

1.1. Addendum/Addenda: A written change, addition, alteration, correction or revision to a bid, proposal or
contract agreement. Addendum/Addenda may be issued following a pre-bid/pre-proposal conference or as
a result of a specification or work scope change to the solicitation.

1.2.  Approved Alternate: Solicitation documents may make reference of specific manufacturer(s) or
product(s). These references serve only as a recommendation and a guide to minimum quality and
performance. The references are not intended to exclude approved alternatives of other manufacturer(s) or
product(s).

1.3. Bid/Proposal Package: A bid/proposal is a document submitted by a vendor in response to some type of
solicitation to be used as a basis for negotiations or for entering into a contract.

1.4. Bidder/Responder/Proposer: One who submits a response to a solicitation.

1.5. County: Refers to Lee County Board of County Commissioners.

1.6.  Due Date and Time/Opening: Is defined as the date and time upon which a bid or proposal shall be
submitted to the Lee County Procurement Management Division. Only bids or proposals received prior to
the established date and time will be considered.

1.7. Liquidated Damages: Damages paid usually in the form of monetary payment, agreed by the parties to a
contract which are due and payable as damages by the party who breaches all or part of the contract. May
be applied on a daily basis for as long as the breach is in effect.

1.8.  Responsible: A vendor, business entity or individual who is fully capable to meet all of the requirements
of the bid/proposal solicitation documents and subsequent contract. Must possess the full capability
including financial and technical, to perform as contractually required. Must be able to fully document the
ability to provide good faith performance.

1.9.  Responsive: A vendor, business entity or individual who has submitted a bid or request for proposal that
fully conforms in all material respects to the bid/proposal solicitation documents and all of its
requirements, including all form and substance.

1.10.  Solicitation: An invitation to bid, a request for proposal, invitation to negotiate or any document used to
obtain bids or proposals for the purpose of entering into a contract.

2. ORDER OF PRECEDENCE
2.1. If a conflict exists between the “Terms and Conditions” the following order of precedents will apply:
2.1.1. Florida State Law as applied to Municipal Purchasing in accordance with Title XIX, “Public
Business”, Chapter 287 “Procurement of Personal Property and Services.”
2.1.2. Lee County Procurement Management Division Policy and Ordinances
2.1.3. Special Conditions and Supplemental Instructions
2.1.4. Detailed Scope of Work
2.1.5. These Terms and Conditions

3. RULES, REGULATIONS, LAWS, ORDINANCES AND LICENSES
3.1. 1t shall be the responsibility of the proposer to assure compliance with all other federal, state, or county
codes, rules, regulations or other requirements, as each may apply. Any involvement with the Lee County
shall be in accordance with but not limited to:
3.1.1. Lee County Procurement Policy Manual
3.1.2. Pursuant to Florida Statutes Section 119.071, Public Records, General exemptions from inspection
or copying of public records, sealed bids or proposals received by the County. ™ “suant to this
solicitation are exempt from public records request (s. 119.07(1) and s. 24(a), Art. 1. of the Florida
Constitution) until such time as the agency provides notice of a decision or inten *- 1 decision
(pursuant to s. 119.071(2)) or within 3C *~s after bid or ~~~~-~1l opening, whicheveri - lier.
3.1.3. Flor :Statutes Section 607.1501(1) states: A foreign corporation may not transact business in the
State of Florida until it obtains a certificate of authority from the Department of State.
3.2. Local Business Tax: If applicable, provide with proposal.
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3.3.

License(s): Proposer should provide, at the time of the opening of the proposal, all necessary permits
and/or licenses required for this product and/or service.

4. RFP - PREPARATION OF PROPOSAL

4.1.

4.2.

4.3.

4.4.

Proposals must be sealed in an envelope, and the outside of the envelope must be affixed with the label
included in the forms section.
The envelope shall include:
4.2.1.  One (1) original hard copy of the proposal submittal, manually signed by an authorized
representative.
4.2.2. Six (6) electronic CD ROM or flash drive sets of the proposal submittal
42.2.1.  One single adobe PDF file and should be copied in the san Trasth- oot hard
copy.
4.2,2.2.  Limit the color and number of images to avoid unmanageable file sizes.
4.2.2.3.  Use arewritable CD or flash drive and do _not lock files.
Submission Format:
4.3.1. Required Forms: complete and return all required forms. If the form is not applicable please return
with “Not Applicable” or “N/A” in large letters across the form.
4.3.2. Execution of Proposal: All documents must be properly signed by corporate authorized
r -esentative, witnessed, and where applicable corporate and/or notary seals affixed. All proposals
shall be typed or printed in ink. The proposer may not use erasable ink. All corrections made to the
proposal shall be initialed.
4.3.3. Proposal responses to the criteria should not exceed 15 pages. Attachments are not limited
but should be concise.
4.3.4. 1Ifacost/bid schedule was provided in Microsoft Excel format, the returned completed schedule
should be included as a Microsoft Excel File on the CD or Flash drive.
4.3.5. Should not contain links to other Web pages.
Preparation Cost:
4.4.1. The Proposer is solely responsible for any and all costs associated with responding to this
solicitation. No reimbursement will be made for any costs associated with the preparation and
submittal of any proposal, or for any travel and per diem costs that are incurred by any Proposer.

5. RESPONSES RECEI._D LATE

5.1.

5.2.

5.3.

It shall be the proposer’s sole responsibility to deliver the proposal submission to the Lee County
Procurement Management Division prior to or on the time and date stated.

Any proposals received after the stated time and date will not be considered. The proposal shall not be
opened at the public opening. Arrangements may be made for the unopened proposal to be returned at the
proposer’s request and expense.

The Lee County Procurement Management Division shall not be responsible for delays caused by the
method of delivery such as, but not limited to; Internet, United States Postal Service, overnight express
mail service(s), or delays caused by any other occurrence.

6. PROPOSER REQUIREMENTS (unless otherwise noted)

6.1.

m 160256/DKR Disaster Debris Monitoring for IL.ee County

Responsive and Responsible: Only proposals received from responsive and responsible proposers will be
considered. The County reserves the right before recommending any award to inspect the facilities and
organization; or to take any other necessary action, such as background checks, to determine ability to
perform is satisfactory, and reserves the right to reject submission packages where evidence submitted or
investigation and evaluation indicates an inability for the proposer to perform.

6.1.1. Proposals may be declared “non-responsive” due to omissions of “Negligence or Breach of
Contract” on the disclosure form. Additionally, proposals may be declared “not responsible” due to
past or pending lawsuits that are relevant to the subject procurement such that they call into question
the . ity of the proposer to assure good faith performance. This determination may be made by the
Procurement Management Director, after consulting with the County Attorney.

6.1.2. Additional sources may be utilized to determine credit worthiness and ability to perform.
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6.1.3. Any proposer or sub-proposer that will have access to County facilities or property may be required
to be screened to a level that may include, but is not limited to; fingerprints, statewide criminal.
There may be fees associated with these procedures. These costs are the responsibility of the
proposer or sub-proposer.
6.2.  Past Performance: All vendors will be evaluated on their past performance and prior dealings with Lee
County (i.e., failure to meet specifications, poor workmanship, late delivery, etc.) Poor or unacceptable
past performance may result in proposer disqualification.

7. PRE-SOLICITATION CONFERENCE

7.1. A pre-solicitation conference will be held in the location, date, and time specified on the cover of this
solicitation. The cover will also note if the pre-solicitation conference is Non-Mandatory or Mandatory.
All questions and answers are considered informal. All prospective proposers are encouraged to obtain
and review the solicitation documents prior to the pre-proposal so they may be prepared to discuss any
questions or concerns they have concerning this project. All questions must be submitted formally in
writing to the procurement staff noted on the first page of the solicitation document. A formal response
will be provided in the form of an addendum (see “County Interpretation/Addendums” for additional
information.) A site visit may follow the pre-proposal conference, if applicable.

7.2.  Non-Mandatory: Pre-solicitation conferences are generally non-mandatory, but it is highly
recommended that prospective proposers participate.

7.3 Mandatory: Failure to attend a mandatory pre-solicitation conference will result in the proposal being
considered non-responsive.

8. COUNTY INTERPRETATION/ADDENDUMS

8.1.  Eachpr oser shall examine the solicitation documents and shall judge all matters relating to the adequacy
and accuracy of such documents. Any inquiries, suggestions or requests concerning interpretation,
clarification or additional information pertaining to the solicitation shall be made in writing, submitted at
least eight (8) calendar days prior to the date when the proposal is due.

8.2.  Response(s) will be in the form of an Addendum posted on www.leegov.com/procurement. It is solely the
proposer’s responsibility to check the website for information. No notifications will be sent by Lee
County Procurement Management Division.

8.3. All Addenda shall become part of the Contract Documents.

8.4. The County shall not be responsible for oral interpretations given by any County employee, representative,
or others. Interpretation of the meaning of the plans, specifications or any other contract document, or for
correction of any apparent ambiguity, inconsistency or error there in, shall be in writing. Issuance of a
written addendum by the County’s Procurement Management Division is the only official method
whereby interpretation, clarification or additional information can be given.

9. QUALITY GUARANTEE/WARRANTY (as applicable)

9.1. Proposer will guarantee their work without disclaimers, unless otherwise specifically approved by the
County, for a minimum of twelve (12) months from final completion.
9.2. Unless otherwise specifically provided in the specifications, all equipment and materials and articles

incorporated in the work covered by this contract shall be new, unused and of the most suitable grade for
the purpose intended. Refurbished parts or equipment are not acceptable unless otherwise specified in the
specifications. All warrantees will begin from the date of final completion.

9.3. Unless otherwise specifically provided in the specifications, the equipment must be warranteed for twelve
(12) months, shipping, parts and labor. Should the equipment be taken out of service for more than forty-
eight (48) hours to have warranty work performed, a loaner machine of equal capability or better shall be
provided for use until the repaired equipment is returned to service at no additional charge to the County.

9.4. If any product does not meet performance representation or other quality assurance representations as
published by manufacturers, producers or distributors of such products or the specifications listed, the
vendor shall pick up the product from the County at no expense to the County. The County reserves the
right to reject any or all materials, if in its judgment the item reflects unsatisfactory workmanship or
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manufacturing or shipping damage. The vendor shall refund, to the County, any money which has been
paid for same.

10. SUBSTITUTION(S)/APPROVED ALTERNATE(S)

10.1.  Unless otherwise specifically provided in the specifications, reference to any equipment, material, articie
or patented process, by trade name, brand name, make or catalog number, shall be regarded as establishing
a standard of quality and shall not be construed as limiting competition. If a proposer wishes to make a
substitution in the specifications, the bidder shall furnish to the County, no later than ten (1¢* “-1siness
days prior to the solicitation opening ¢-*- the name of the manufacturer, the model number, and other
identifying data and information necessary to aid the County in evaluating the substitution. Such
information is submitted through the Procurement Management Division. Any such substitution shall be
subject to County approval through the issuance of a written addendum by the County’s Procurement
Management Division. Substitutions shall be approved only if determined by the County to be an
Approved Alternate to the prescribed specifications.

10.2. A proposal containing a substitution is subject to disqualification if the substitution is not
approve by the County. Items bid must be identified by brand name, number, manufacturer and
model, and shall include full descriptive information, brochures, and appropriate attachments.
Brand names are used for descriptive purposes only. An Approved Alternate product or service
may be used.

11. ADDITIONS, REVISONS AND DELETIONS
11.1.  Additions, revisions, or deletions to the Terms and Conditions, specifications that change the intent of the
solicitation will cause the solicitation to be non-responsive and the proposal will not be considered. The
Procurement Management Director shall be the sole judge as to whether or not any addition, revision, or
deletion changes the intent of the solicitation.

12. NEGOTIATED ITEMS

12.1.  Any item not outlined in the Scope of Services may be subject to negotiations between the County and the
successful Proposer.

12.2.  After award of this proposal the County reserves the right to add or delete items/services at prices to be
negotiated at the time of addition or deletion.

12.3. At contract renewal time(s) or in the event of significant industry wide market changes, the County may
negotiate justified adjustments such as price, terms, etc., to this contract with the County, in its sole
judgment, considers such adjustments to be in the best interest of the County.

13. ERRORS, OMISSIONS, CALCULATION ERRORS (as applicable)

13.1.  Errors/Omissions: Approval by County of the successful proposer’s work product for the project shall
not constitute nor be deemed a release of the responsibility and liability of the successful proposer for the
accuracy and competency of the successful proposer’s designs, drawings, specifications or other
documents and work pertaining to the project. Additionally, approval by the County of the successful
proposer’s work product shall not be deemed to be an assumption of drawings, specifications or other
documents prepared by the successful proposer for the project. After acceptance of the final plans by the
County, the successful proposer agrees, prior to and during the construction of the project, to perform such
successful proposer services, at no additional cost to the County, as may be required by the County to
correct errors or omissions on the plans prepared by the successful proposer pertaining to the project.

13.2.  Calculation Errors: In the event of multiplication/addition error(s), the unit price shall prevail. Written
prices shall prevail over figures where applicable. All proposals shall be reviewed mathematically and
corrected, if necessary, using these standards, prior to additional evaluation.

14. CONFIDENTIALITY
14.1.  Proposers should be aware that all proposals provided are subject to public disclosure and will not be
afforded confidentiality, unless provided by Chapter 119 Florida Statute.
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14.2.

If information is submitted with a proposal that is deemed “Confidential” the proposer must stamp those
pages of the proposal that are considered confidential. The proposer must provide documentation as to
validate why these documents should be declared confidential in accordance with Chapter 119, “Public
Records,” exemptions.

15. CONFLICT OF INTEREST

15.1.

And:

15.2.

15.3.

15.4.

All proposers are hereby placed on formal notice that per Section 3 of Lee County Ordinance No. 92-22:
The County is prohibited from solicitation of a professional services firm to perform project design and/or
construction services if the firm has or had been retained to perform the project feasibility or study
analysis.

A professional services firm who has performed or participated in the project feasibility planning, study
analysis, development of a program for future implementation or drafting of solicitation documents
directly related to this County project, as the primary vendor/consulting team, cannot be selected or
retained, as the primary consultant/vendor or named a member of the consulting/contracting team, to
perform project design, engineering or construction services for subsequent phase(s) or scope of work for
this project. Pursuant to FS. S287.057 (17) the firm will be deemed to have a prohibited conflict of
interest that creates an unfair competitive advantage.

Should your proposal be found in violation of the above stated provisions; the County will consider this
previous involvement in the project to be a conflict of interest, which will be cause for immediate
disqualification of the proposal from consideration for this project.

Business Relationship Disclosure Requirement: The award hereunder is subject to the provisions of
Chapter 112, Public Officers and Employees: General Provisions, Florida Statues. All proposers must
disclose with their proposal the name of any officer, director or agent who is also an employee of the Lee
County or any of its agencies. Further, all proposers must disclose the name of any County employee who
owns directly or indirectly, an interest of five percent (5%) or more in the proposer’s firm or any of its
branches.

16. ANTI-LOBBYING CLAUSE (Cone of Silence)

16.1.

Following Florida Statute Section 287.057(23), Upon the issuance of the solicitation, prospective
proposers or any agent, representative or person acting at the request of such proposer shall not have any
contact, communicate with or discuss any matter relating in any way to the solicitation with any
Commissioner, Evaluation Review Committee, agent or employee of the County other than the
Procurement Management Director or their designee. This prohibition begins with the issuance of any
solicitation, and ends upon execution of the final contract or when the solicitation has been cancelled. If it
is determined that improper communications were conducted, the Proposer maybe declared non-
responsible.

17. DRUG FREE WORKPLACE

17.1.

Lee County Board of County Commissioners encourages Drug Free Workplace programs as defined in
accordance with Section 287.087, Florida Statutes.

18. DISADVANTAGED BUSINESS ENTERPRISE (DBE’s)

18.1.

The County encourages the use of Disadvantaged Business Enterprise Proposer(s) as defined and certified
by the State of Florida Office of Supplier Diversity.

19. ANTI-DISCRIMINATION/EQUAL EMPLOYMENT OPPORTUNITY

19.1.

19.2.

The proposer agrees to comply, in accordance with Florida Statute 287.134, that furnishing services to the
County hereunder, no person on the grounds of race, religion, color, age, sex, national origin, handicap or
marital status shall be excluded from participation in, denied the benefits of, or otherwise be subjected to
discrimination.

The proposer will not discriminate against any employee or applicant for employment because of race,
religion, color, age, sex, national origin, handicap or marital status. The proposer will make affirmative
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efforts to ensure that applicants are employed and that employees are treated during employment without
regard to their race, religion, color, age, sex, national origin, handicap or marital status.

19.3.  The proposer will include the provisions of this section in every sub-contract under this contract to ensure
its provisions will be binding upon each sub-contractor. The proposer will take such actions in respect to
any sub-contractor, as the contracting agency may direct, as a means of enforcing such provisions,
including sanctions for non-compliance.

19.4.  An entity or affiliate who has been placed on the State of Florida’s Discriminatory Vendor List (This list
may be viewed by going to the Department of Management Services website at
http://www.dms.anvflorida.com) may not submit a bid on a contract to provide goods or services to a
public entity, may not submit a bid on a contract with a public entity for the construction or repair of a
public building or public work, may not submit bids on leases of real property to a public entity, may not
award or perform work as a vendor, supplier, sub-contractor, or consultant under contract with any public
entity, and may not transact business with any public entity.

20. PROPOSER/SUB-PROPOSER/CONSULTANT/CONTRACTOR RELATIONS. 11
20.1. The prime proposer on a solicitation may not also be listed as a sub-proposer/consultant/contractor to
another firm submitting a proposal for the same solicitation. Should this occur, all responses from the
involved/named firms will be considered non-compliant and rejected for award. Sub-
proposers/consultant/contractor may be listed on multiple proposals for the same solicitation.

21. SUB-PROPOSER/CONSULTANT
21.1.  The use of sub-proposer/consultant under this solicitation is not allowed without prior written
authorization from the County representative.

22. RFP - PRC,. T GUIDELINES
22.1.  The County has established the following Guidelines, Criteria, Goals, Objectives, Constraints, Schedule,
Budget and or Requirements which shall service as a guide to the proposer(s) in conforming the
professional services and work to provide pursuant to this Agreement/Contract:

22.1.1. No amount of work is guaranteed upon the execution of an agreement/contract.

22.1.2. Hourly rates and all other negotiated expenses will remain in effect throughout the duration of the
agreement/contract period.

22.1.3. This contract does not entitle any firm to exclusive rights to County agreements/contracts. The
County reserves the right to perform any and all available required work in-house or by any other
means it so desires.

22.1.4. In reference to vehicle travel, mileage and man-hours spent in travel time, is considered incidental to
the work and not an extra compensable expense.

22.1.5. Lee County reserves the right to add or delete, at any time, and or all tasks or services associated
with this agreement.

22.1.6. + vy Single Large Project: The County, in its sole discretion, reserves the right to separately solicit
any project that is outside the scope of this solicitation, whether through size, complexity or the
dollar value.

23. RFP-EVALUATION

23.1. Ranking Method: Lee County uses the Dense Ranking (1223” ranking). In Dense Ranking, items that
compare equal, receive the same ranking number, and the next item(s) receive the immediately following
ranking number. Equivalently, each item’s ranking number is 1 plus the number of items ranked above it
that are distinct with respect to the ranking order. This ranking method is used for each individual
committee member’s scores. Thus if A ranks ahead of B and C (which compare equal) which are both
ranked ahead of D, then A is ranked number 1{“first”), B is ranked number 2 (‘joint second”), C is also
ranked number 2 (‘“joint second”) and D is ranked number 3 (“third”).

23.2.  Evaluation Meeting(s):

23.2.1. The first evaluation will rank Proposers based on the scores from the selection criteria point values.

l RFP 160256/DKR Disaster Debris Monitoring for Lee County




Ver 08/15/2016
23.2.2. Fc rwing the initial evaluation process, the short-listed proposer(s) will be required to provide an
on-site interview/presentation.
23.2.3. Such subsequent evaluations will be accomplished by simply ranking the proposers. Proposers will
be ranked in sequential order with one (1) being the highest ranking. Proposers’ rankings will then
be totaled with the total lowest scores receiving final rank order starting with one (1) - the highest

ranking.
23.2.4. Proposed short-list and final selection meeting dates are posted on the Procurement Management
web page: www.leegov.” - ~V/procur-— -t (Projects, Award Pending.)

24. RFP — TIEBREAKER
24.1. In the event of a tie, two or more proposers that have the same ranking, the following steps will be taken to
determine the highest ranked proposer. This method shall be used for all (RFP) ties.

24.1.1. Step 1: The proposer that has the highest number of 1* place rankings shall be deemed the first
ranked proposer. In the event a tie still exists the proposer with the highest number of 2°* place
rankings shall be the first ranked proposer. Should a tie still remain the method used above will
continue with each ranking level, 3" then 4™ then 5™ rank, will be counted until the tie is broken.

24.1.2. Step 2: At the conclusion of step 1 if all is equal, the local proposer shall be deemed the highest
ranked proposer over a non-local proposer. Local shall be defined by Lee County Ordinance 08-
26 or current revision thereof.

24.1.3. Step 3: At the conclusion of step 1 and step 2 if all is equal, the proposer having a drug-free work
place program, in accordance with Section 287.087, Florida Statutes, shall be deemed the first
ranked proposer.

24.1.4. Step 4: At the conclusion of steps 1, 2, 3, if all are equal, the 1* place proposer shall be
determined by the flip of a coin.

24.2,  When the tiebreaker is determined the highest ranked proposer shall be awarded the contract or receive the
first opportunity to negotiate, as applicable.

24.3. If an award or negotiation is unsuccessful with the highest ranked proposer, award or negotiations may
commence with the next highest ranked proposer.

25. RFP — SELECTION PROCEDURE

25.1.  The selection will be made in accordance with Lee County Procurement Policy. Some of all of the
responding proposer(s) may be requested to provide interviews and/or presentations of their proposal, for
the ranking process.

25.2. The recommendation to award, negotiated rates and agreement/contract(s) will be submitted to the Board
of County Commissioners for approval.

25.3. If a satisfactory agreement/contract(s) cannot be negotiated, in a reasonable amount of time, the County, in
its sole discretion, may terminate negotiations with the selected proposer(s) and begin agreement/contract
negotiations with the next finalist.

25.4. The Procurement Management Director reserves the right to exercise their discretion to:

25.4.1. Make award(s) to one or multiple proposers.

25.4.2. Waive minor informalities in any response;

25.4.3. Reject any and all proposals with or without cause;

25.4.4. Accept the response that in its judgment will be in the best interest of Lee County

26. PRESENTATION/INTERV .. ¥ PROCESS (if applicable)
26.1. Formal Interview Evaluation Criteria:

26.1.1. Overall impression of each Proposer’s key Project Team members, i.e. Project Manager, Project
Superintendent, Project Executive, Cost Estimator, etc.

26.1.2. Methodology presented to assure success.

26.1.3. Ability of Project Team to express confidence in the ability of the Proposer to complete the project
within the time and cost budgeted.

26.1.4. Ability of Project Team to communicate during the interview process.

26.1.5. The Project Team’s ability to effectively answer questions and problem solve in the meeting.

- RFP 160256/DKR Disaster Debris Monitoring for ee County




Ver 08/15/2016

26.2.

26.3.

26.4.

Overall impression of the Proposer’s Project Team. Presentation/Interview Format:

26.2.1. The Proposers selected to be interviewed, in a Presentation/Question and Answer format, will be
notified by the County. Each Proposer selected for further consideration shall be notified and
informed of a place and time for the interview session. All members of the Selection Committee
will be present during the formal interview.

Issues to Address at Presentation/Interview:

26.3.1. The intent of the formal interview process is to provide the Selection Committee with in-depth
information from the Proposer in order to make a final selection of the best-suited Proposer for the
contract. Proposers should consider their detailed plan for managing the cost, schedule and quality
of the project, and any unique characteristics or services the Proposer offers.

26.3.2.Key personnel that should be present at the interview, as a minimum, shall include the Project
Superintendent, Project Manager, Project Executive, and Cost Estimator.

Final Selection:

26.4.1. Candidates interviewed will be ranked, with the highest ranked Proposer selected to enter into
contract negotiations. As a result of the interviews, the County will then attempt to negotiate a
contract with the highest-ranked Proposer. If negotiations are not successful with the highest-
ranked Proposer, the County will then negotiate with the second-ranked Proposer, and so on.

27. RFP -EVALUATION/ SELECTION COMMITTEE

27.1.

27.2.

The selection of Proposer(s) shall be by a Selection Committee consisting of five (5) staff representatives,
as a minimum, from the appropriate County Departments as approved by the Procurement Management
Director or designee.

The Selection Committee will receive and review written proposals in response to this Request for
Proposal (RFP). Responses will be evaluated against a set of criteria to determine those Proposers/Firms
most qualified and suited for this project. If applicable, the Selection Committee may chose to short-list
Proposers/Firms to be interviewed to determine final selection.

28. WITHDRAWL OF PROPOSAL

28.1.

28.2.
28.3.

No proposal may be withdrawn for a period of 180 calendar days after the scheduled time for receiving
proposals. A proposal may be withdrawn prior to the proposal opening date and time. Withdrawal
requests must be made in writing to the Procurement Management Director, who will approve or
disapprove the request.

A proposer may withdraw a proposal any time prior to the opening of the solicitation.

After proposals are opened, but prior to award of the contract by the County Commission, the Procurement
Management Director may allow the withdrawal of a proposal because of the mistake of the proposer in
the preparation of the proposal document. In such circumstance, the decision of the Procurement
Management Director to allow the proposal withdrawal, although discretionary, shall be based upon a
finding that the proposer, by clear and convincing evidence, has met each of the following four tests:

28.3.1. The proposer acted in good faith in submitting the proposal,
28.3.2. The mistake in proposal preparation that was of such magnitude that to enforce compliance by the

proposer would cause a severe hardship on the proposer,

28.3.3. The mistake was not the result of gross negligence or willful inattention by the proposer; and
28.3.4. The mistake was discovered and was communicated to the County prior to the County Commission

having formally awarded the contract/agreement.

29. PROTEST RIGHTS

29.1.

29.2.
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Any proposer that has submitted a formal response to Lee County, and who is adversely affected by an
intended decision with respect to the award, has the right to protest an intended decision posted by the

County as part of the solicitation process.

“Decisions™ are posted on the Lee County Procurement Management Division website. Proposers are

solely responsible to check for information regarding the solicitation. (www.leegov.com/procurement)
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29.3.  Refer to the “Bid/Proposal Protest Procedure” section of the Lee County “Contracts Manual” for the
complete protest process and requirements. The Manual is posted on the Lee County website or you may
contact the Procurement Management Director.

29.4. Inorder to preserve your right to protest, you must file a written “Notice Of Intent To File A Protest”
with the Lee County Procurement Management Director by 4:00 PM on the 3™ working day after
the decision affecting your rights is posted on the Lee County website.

29.4.1. The notice must clearly state the basis ad reasons for the protest.
29.4.2. The notice must be physically received by the Procurement Management Director with in the
required time frame. No additional time is granted for mailing.

29.5. To secure your right to protest you will also be required to post a “Protest Bond” and file a written
“Formal Protest” document within 10 calendar days after the date of “Notice of Intent to File a Protest”
is received by the Procurement Management Director.

29.6. Failure to follow the protest procedures requirement within the timeframes as prescribed herein
and established by the Lee County Board of County Commissioners, Florida, shall constitute a
waiver of your protest and any resulting claims.

30. AUTHORITY TO UTILIZE BY OTHER GOVERNMENT ENTITIES
30.1. This opportunity is also made available to any government entity. Pursuant to their own governing laws,
and subject to the agreement of the vendor, other entities may be permitted to make purchases at the terms
and conditions contained herein. Lee County Board of County Commissioners will not be financially
responsible for the purchases of other entities from this solicitation.

31. CONTRACT ADMINISTRATION
31.1. Designated Contact:

31.1.1. The awarded proposer shall appoint a person(s) to act as a primary contact for all County
d artments. This person or back-up shall be readily available during normal working hours by
phone or in person, and shall be knowiedgeablie of the terms and procedures involved.

31.1.2. Lee County requires that the awarded proposer to provide the name of a contact person(s) and phone
number(s) which will afford Lee County access 24 hours per day, 365 days per year, of this service
in the event of major breakdowns or natural disasters.

31.2. RFP-Te : (unless otherwise stated in the Scope of Work or Detailed Specifications)

31.2.1. Unless otherwise stated in the scope of work, specifications, or special conditions the default
contract term shall be one (1) year with three (3), one (1) year renewals for a total of four (4)
years upon mutual agreement of both parties.

31.2.2. The County reserves the right to renew this contract, or any portion thereof, and to negotiate
pricing as a condition for each.

31.3. RFP — Basis of Award:

31.3.1. Award will be made to the most responsible and responsive proposer based on the evaluation
criteria.

31.4. Agreements/Contracts:

31.4.1. The awarded proposer will be required to execute an Agreement/Contract as a condition of award.
A sample of this document may be viewed on-line at http://www.leegov.cam/procurement/forms.

31.5. Records:

31.5.1. Retention: The proposer shall maintain such financial records and other records as may be
prescribed by Lee County or by applicable federal and state laws, rules and regulations. Unless
otherwise stated in the specifications, the proposer shall retain these records for a period of five
years after final payment, or until they are audited by Lee County, whichever event occurs first.

31.5.2. Right to Audit/Disclosure: These records shall be made available during the term of the contract as
well as the retention period. These records shall be made readily available to County personnel with
reasonable notice and other persons in accordance with the Florida General Records Schedule.

31.53. > *lic™ rd: IF THE VENDOR HAS QUESTIONS REGARDING THE
APPITCATION OF CHAPTER 119, FLORIDA STA . JTES, TO THE
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VENDOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THE CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT 239-533-2221, 2115 SECOND STREET, FORT MYERS,

FL 33901, http://~~~w.leegov.c~~/p=*licrecords.

31.5.4. Ownership: It is understood and agreed that all documents, including detailed reports, plans,
original tracings, specifications and all data prepared or obtained by the successful proposer in
connection with its services hereunder, include all documents bearing the professional seal of the
successful proposer, and shall be delivered to and become the property of Lee County, prior to final
payment to the successful proposer or the termination of the agreement. This includes any
electronic versions, such as CAD or other computer aided drafting programs.

31.6. Termination:

31.6.1. Any agreement as a result of this solicitation may be terminated by either party giving thirty (30)
calendar days advance written notice. The County reserves the right to accept or not accept a
termination notice submitted by the proposer, and no such termination notice submitted by the
vendor shall become effective unless and until the vendor is notified in writing by the County of its
acceptance.

31.6.2. The Procurement Management Director may immediately terminate any agreement as a result of this
solicitation for emergency purposes, as defined by the Lee County Purchasing and Payment
Procedures Manual (Purchasing Manual), (also known as Appendix “D” ”AC-4-1.pdf”.)

31.6.3. Any proposer who has voluntarily withdrawn from a solicitation without the County’s mutual
consent during the contract period shall be barred from further County procurement for a period of
180 days. The vendor may apply to the Board for a waiver of this debarment. Such application for
waiver of debarment must be coordinated with and processed by the Procurement Management
Department.

32. WAIVER OF CLAIMS
32.1.  Once this contract expires, or final payment has been requested and made, the awarded vendor shall have
no more than thirty (30) calendar days to present or file any claims against the County concerning this
contract. After that period, the County will consider the vendor to have waived any right to claims against
the County concerning this agreement.

33. LEE COUNTY PAYMENT PROCEDURES

33.1.  All vendors are requested to mail an original invoice to:
Lee County Finance Department
Post Office Box 2238
Fort Myers, FL. 33902-2238

33.2. Allinvoices will be paid as directed by the Lee County payment procedure unless otherwise stated in the
detailed specification portion of this project.

33.3. Lee County will not be liable for requests for payment deriving from aid, assistance, or help by any
individual, vendor, proposer, or bidder for the preparation of these specifications.

33.4. Lee County is generally a tax exempt entity subject to the provisions of the 1987 legislation regarding
sales tax on services. Lee County will pay those taxes for which it is obligated, or it will provide a
Certificate of Exemption furnished by the Department of Revenue. All proposers should include in their
proposal, all sales or use taxes, which they will pay when making purchases of material or sub-contractor’s

services.
34. MATERIAL SAFETY DATA SHEETS (MSDS) (if applicable)
34.1. In accordance with Chapter 443 of the Florida Statutes, it is the vendor’s responsibility to provide Lee

County with Material Safety Data Sheets on bid materials, as may apply to this procurement.

35. DEBRIS DISPOSAL (if applicable)
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35.1. Unless otherwise stated, the Proposer shall be fully responsible for the lawful removal and disposal of
any materials, debris, garbage, vehicles or other such items which would interfere with the undertaking and
completion of the project. There shall not be an increase in time or price associated with such removal.

36. SHIPPING (if applicable)

36.1. Cost of all shipping to the site, including any inside delivery charges and all unusual storage
requirements shall be borne by the proposer unless otherwise agreed upon in writing prior to service. It shall
be the proposers responsibility to make appropriate arrangements, and to coordinate with authorized
personnel at the site, for proper acceptance, handling, protection and storage (if available) of equipment and
material delivered. All pricing to be F.O. B. destination.

36.2. The materials and/or services delivered under the proposal shall remain the property of the seller until
a physical inspection and actual usage of these materials and/or services is accepted by the County and is
deemed to be in compliance with the terms herein, fully in accord with the specifications and of the highest

quality.

37. INSURANCE (AS APPLICABLE)
37.1. Insurance shall be provided by the awarded proposer. Upon request, a certificate of insurance (COI)
complying with the attached guide shall be provided by the proposer.
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Verification of Coverage:

1. Coverage shall be in place prior to the commencement of any work and throughout the duration of
the contract. A certificate of insurance will be provided to the Risk Manager for review and
approval. The certificate shall provide for the following:

a. The certificate holder shall read as follows:

Lee County Board of County Commissioners
P.O. Box 398
Fort Myers, Florida 33902

b. “Lee County, a political subdivision and Charter County of the State of Florida, its agents,
employees, and public officials” will be named as an "' * ***“*~nal Ins-~~"" on the General
Liability policy, including Products and Completed Operations coverage.

Special Requirements:

1. Anappropriate "Indem "~ " clause shall be made a provision of the contract.

2. Itis the responsibility of the general contractor to insure that all subcontractors comply with all insurance requirements.

End of Insurance
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38. SPECIAL CONDITIONS
These are conditions that are in relation to this solicitation only and have not been included in the County’s
standard Terms and Conditions or the Scope of Work.

Local Vendor Preference Ordinance has been waived for this solicitation and any and all references within are
not applicable.

§200.322 Procurement of recovered materials.

A non-Federal entity that is a state agency or agency of a political subdivision of a state and its contractors must
comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation and Recovery
Act. The requirements of Section 6002 include procuring only items designated in guidelines of the Environmental
Protection Agency (EPA) at 40 CFR part 247 that contain the highest percentage of recovered materials practicable,
consistent with maintaining a satisfactory level of competition, where the purchase price of the item exceeds $10,000
or the value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste
management services in a manner that maximizes energy and resource recovery; and establishing an affirmative
procurement program for procurement of recovered materials identified in the EPA guidelines.

§200.326 Contract provisions.

The non-Federal entity’s contracts must contain the applicable provisions described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards

Appendix II to Part 20( Contract Provisions for Non-Federal Entity Contracts Under Federal Awards

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by the
non-Federal entity under the Federal award must contain provisions covering the following, as applicable.

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation
adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations
Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-Federal
entity including the manner by which it will be effected and the basis for settlement.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal oppo ity
clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment
Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375,
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of
Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all
prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for
compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of
Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed
and Assisted Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and
mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of
Labor. In addition, contractors must be required to pay wages not less than once a week. The non-Federal entity must
place a copy of the current prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the wage determination. ..ie
non-Federal entity must report all suspected or reported violations to the Federal awarding agency. The contracts must
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also include a provision for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by
Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that each contractor or
subrecipient must be prohibited from inducing, by any means, any person employed in the construction, completion, or
repair of public work. ) give up any part of the compensation to which he or she is otherwise entitled. The non-
Federal entity must report all suspected or reported violations to the Federal awarding agency.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must
include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor
regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages
of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work
week is permissible provided that the worker is compensated at a rate of not less than one and a half times the basic
rate of pay for all hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to the
purchases of supplies or materials or articles ordinarily available on the open market, or contracts for transportation or
transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a
small business firm or nonprofit organization regarding the substitution of parties, assignment or performance of
experimental, developmental, or research work under that “funding agreement,” the recipient or subrecipient must
comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small
Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and any implementing
regulations issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387),
as amended-—Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the
non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean
Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).
Violations must be reported to the Federal awarding agency and the Regional Office of the Environmental Protection

Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management (SAM), in
accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp.,
p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the
names of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under
statutory or regulatory authority other than Executive Order 12549.

(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not use
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
Each tier must also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any
Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.

(J) See §200.322 Procurement of recovered materials.

End of Special Conditions
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COUNTY, FLORIDA
DETAILED SPECIFICATIONS
FOR
RFP-160256/DKR
DISASTER DEBRIS MONITORING FOR LEE COUNTY

39. GENERAL SCOPE OF PROJECT

Services requested shall include but not be limited to providing debris monitors, debris monitoring services at
debris management sites (DMS), oversight of Debris Collection Contractor(s) for contract compliance, verifying and
interpreting regulatory agencies policies and the compilation and submittal of data and/or invoices to agencies for
reimbursement. All debris monitoring activities are to be in compliance with approved FEMA policies and
guidance procedures along with other federal and state grant program requirements and all local, State, and Federal
regulations

All work under this RFP shall be performed in accordance with the rules and guidelines of the Federal Emergency
Management Agency (FEMA) for federal reimbursements and with 2 CFR 200.317-326 and OMB Circular A-87
Revised, as applicable.

40. DISADVANTAGED BUSINESS ENTERPRISE

Proposer is required to indicate whether the Firm and/or any proposed sub-consultants are Disadvantaged Business
Enterprises (DBE). Lee County encourages the utilization and participation of DBEs in procurements, and evaluation
proceedings will be conducted within the established guidelines regarding equal employment opportunity and
nondiscriminatory action based upon the grounds of race, color, sex or national origin. Interested certified
Disadvantaged Business Enterprise (DBE) firms as well as other minority-owned and women-owned firms are
encouraged to resp 4.

41. PROJECT OF :ICTIVE
41.1. Inselecting a Proposer the County will place emphasis on the experience of the Proposer and its assigned
personnel in providing products and/or services on projects of similar nature and size.
41.1.1. Provide and maintain adequate staff to oversee and manage the projects;
41.1.2. Successfully complete the project within the approved schedule;
41.1.3. Comply with the contract documents and its general conditions.

42. PROJECT TERM

*ti-year -~ ~rals: The successful Proposer shall be responsible for furnishing and delivering to the Lee
County requesting Department(s) the commodity or services on an “as needed basis” for a
two-year (2) period. There may be an option to extend this contract as specified in the
Scope of Work or specifications upon the approval of both the County and the successful
Proposer at the time of extension or renewal for three (3), additional one (1) year periods.

L] rre 160256/DKR Disaster Debris Monitoring for Lee County




Ver 08/15/2016
43. General Overview of Tasks:

The following debris monitoring activities are divided into pre and post event tasks. Pre-event tasks are to be provided
as described below. Post-event tasks will be assigned at the direction of Lee County and are based on event severity
and Lee County’s need for services; not all tasks will be assigned for all events.

Pre-event
Overview:

The Contract provides assistance in the preparation for disasters through participation in meetings, workshops, and the
establishment of data management and other integrated systems.

The Pre-event tasks are to be at no charge to the county.

Task 1 Information updates:

Within 30 days of contract execution and annually thereafter before June 1*:

e Provide for County approval a detailed debris monitoring training program, including dates of completion for
each full time employee. Training program must, at a minimum, meet the training requirements for debris
monitors as outlined by FEMA. All temporary personnel supplied to Lee County under this agreement must
be sufficiently trained according to this program.

¢ Provide annually (with training program), a list of key personnel and temporary service agencies that will be
utilized during a Lee County disaster debris monitoring event.

¢ Provide and maintain current contact names for project director(s), Fax, cell phone numbers, and e-mail
addresses.

Task 2 Workshops:

Participate in annual pre-hurricane workshops and/or planning meetings with Lee County, its municipal
representatives, debris clean-up contractors, etc. to establish/review applicable policies and procedures for upcoming
hurricane season.

Task 3 Training:

Conduct 1-2 day annua aining on debris monitoring for county and municipal agencies.
Post-Event

As a result of hurricane or other disaster, the Contractor provides assistance with load inspections related to storm
debris cleanup being :rformed by one or more debris collection contractors or municipal agencies.

Contractor shall supply sufficient number of trained monitors and trained supervisors to accommodate the vi 1me of
debris to be removed at collection sites and debris staging areas.

Contractor shall supply supervisors as directed by the County to oversee crew leaders. The County, based on
geographical locations of debris monitoring teams and the scope of the project, shall determine the number of
supervisors required.

Contractor shall supply an initial work force of up to 24 monitors, as directed by the County, within 24  wurs of
notification to proreed

ml 60256/DKR Disaster Debris Monitoring for Lee County




Ver 08/15/2016

Contractor shall designate one monitor as a working crew leader for each crew of 6 Hnitors, including t  crew
leader. In the absence of a supervisor, the Crew leader will act as contact and be responsible for time sheets, assist
County representative with scheduling of monitors and coordination of ticketing and load verifications.

Contractor shall remove any of its employees from Lee County’s service, immediately upon notice from contract
administrator or representative. Contractor shall replace any dismissed employees within 24 hours of the County’s
notice.

Contractor’s employees shall not present themselves as Lee County employees and shall not direct or quote policy to
the customers. Requests for information related to collection schedules and/or debris operations shall be referred to
Lee County staff.

V ere the Automated Debris Management System (ADMS) is used, the Contractor shall provide all of the necessary
equipment needed for the size and scope of the event and shall ensure that a sufficient number of units are available to
ensure that there are no upsets. Additionally, the ADMS system must be capable of providing data in a format that is
compatible with the debris management contractor’s data base or easily exported to excel for reconciliation.

Post ™ot
Task 1 ™-*-is "~“ations:
At the direction of Lee County, the contractor shall review County debris estimations, make staffing level

recommendations and supply the requested number of personnel based on the volume of material and geographical
severity of the disaster.

Task 2 Collection Vehii © ~ rtification:

As directed by Lee County the contractor shall perform initial vehicle certifications as well as follow up re-
certifications as needed.

- Receive incoming collection vehicles at designated “certification site(s)”

e Measure collection vehicle capacity using FEMA approved method

e Calculations shall include all “deductions” for non-usable volumes such as, dog houses, sloped or rounded
bulk heads and/or tailgates.

e Certifications must include separate calculations for sideboards if so equipped so as to be easily identified as a
“deduct” atthe sposal area in the event that these items are removed.

¢ Sideboards, tailgate type, and any other notable equipment must be indicated on the certification form

e All other required fields on the vehicle certification forms must be legibly completed

e Paper certification forms must be, at a minimum, completed in triplicate with the original copy maintained as
record and provided to the County, the second copy is provided to the debris management contractor and the
third copy is to be provided to the vehicle owner/operator. Additional copies may be available dependent upon
the type of form used at the time of certification; determination of additional distribution will be determined at
that time.

e Prepare certification “placard” decal for collection vehicles and apply as to be visible from the driver’s side of
the vehicle. Photographs should be taken at this time with the certification decal clearly identifiable in the
photographs.

e Photographic records of all certified vehicles shall be maintained, supplied to Lee County, and made available
for inspection and review as needed.

¢ Certifications shall be maintained in a data base with real time updates to the field.

¢ A complete certification list shall be provided to each disposal site for reference.

¢ Copies of the certification forms and certified vehicle list shall be provided to Lee County and the debris
collection contractor at a minimum daily when new certifications are added.
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e Electronic certification forms shall include all vehicle information described above and be maintained in a
database that is accessible to view and audit by Lee County and its debris management contractor. For
verification purposes, certification files must be accessible at all stages of the debris monitoring &
management activities; e.g. available to view at collection & disposal sites.

Task 3 Collection M ~~**gring:

As directed by Lee County the contractor shall perform work area inspections of storm debris collection — Work Areas
are as directed by the Contract Administrator. The Contractor will provide trained, comprehensive field inspections
for debris collected in assigned work areas utilizing load tickets and other documentation processes, including ADMS.
These services may include any or all of the following:

¢ Debris monitoring of multifaceted debris collection activities in accordance with all FEMA and other Federal,
State, & local debris management and collection rules, criteria, and guidelines.

e Issue and maintain a record of accurately detailed load tickets, in the field, for each fully loaded debris
removal vehicle.

o “Tickets” must include, at a minimum, the street name/location of where the debris was collected, the specific
monitoring employee identification information, and certified collection vehicle number. Other ticket fields
shall be completed as indicated.

e Monitor the overall work performance and productivity of the debris collection vehicles. Make photographic
records as appropriate. :

¢ Remain in contact with the central dispatch/staging operations; provide detailed activity/progress reports daily
or as requested.

o Verify load ticket content and sign (legibly) each load ticket before allowing the vehicle to leave the work area
and proceed to the disposal site.

e Coordinate with each collection vehicle operator, that the assigned collection area is completed and specify the
location where the vehicle is to return to, immediately following the delivery of its load to the disposal
location.

s Identify and communicate any questions or issues in the work area that could potentially impact eligibility for
cost reimbursements to Lee County.

¢ Prior to issuing a load ticket, confirm that the collection vehicle is properly tarped and that all debris is safely
secure and confined within the vehicle prior to leaving the work area.

s Inspect work areas to identify and document larger bulky items such as tree stumps, hazard trees, and
construction & demolition debris requiring special pick-up or arrangements. Communicate these items to
supervision as discovered.

s GPS coordinates will be provided by the contractor and used for all tree stumps and special collection items.
FEMA stump removal or other special debris forms may be required to be completed by the contractor prior to
scheduling collection. Items shall not be collected until authorized by Lee County or its representative.

o Identify potential collection issues and maintain a location list of these areas for review by the County and its
debris management contractor as needed, but at a minimum, by the close of each day.

¢ Maintain a record or maps of the streets in which debris was previously collected for disposal. Maintain a
complete record of all collection “passes” and provide to County or its debris management contractor as
requested.

o Perform other related duties as directed by debris management operational office or designated County
personnel.

o Contractor shall compile daily and supply weekly, for each employee, legibly signed time sheets in  plicate
with the original supplied to the County representative. Each time sheet shall include, the date, hours of work
performed, location of work performed, and shall be verified and signed by a County staff member supervising
the associated work area. Equivalent auditable electronic time keeping methods may be approved by Lee
County prior to use.
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Electronic ADMS records must be secure, auditable, and be capable of accurately identifying, recording, and
verifying all monitoring data including the specific staff member at each stage of the debris monitoring
activities.

Contractor shall provide a sufficient amount of “spare” ADMS units to ensure that there are no upsets to the
operations.

Task # *“- ~*or Temporary ™ bri- * “1nagement Sites ("™ 1S):

As directed by Lee County, contractor shall provide TDMS inspection and recording services related to debris
collected and delivered to the TDMS, including but not limited to:

Monitor multiple contractors and multiple vehicles delivering materials to the TDMS.
Maintain a copy of the collection vehicle certification log or database at each TDMS
Verify each collection vehicle, delivering debris to the TDMS:

o The certified placard information and the provided load ticket must match the vehicle certification

log/database and must include the placard number and the volume as provided on placard

Confirm that collection vehicles are properly tarped when arriving at the TDMS.
If directed by the County, photograph each loaded vehicle bed and attach photograph to vehicle’s load
manifest/ticket or link with digital photographic records, as applicable.
Review truck’s manifest and observe the truck bed to confirm that the truck was loaded to capacity or as
described on manifest ticket. Determine loaded volume at sites where scales are not in use.
Sign or electronically sign, inbound load tickets before permitting truck to leave the TDMS check- area to
empty its load.
Prior to exit from the TDMS, confirm that collection vehicles are completely empty; vehicles that are not
completely emptied will not receive a completed dump ticket until they are empty.
Maintain all debris tickets in an organized manner for daily reconciliation and storage.
Troubleshoot questions and problems at the TDMS and identify issues that could impact eligibility for cost
reimbursements and report immediately to County representative.
Remain in contact with the central dispatch/staging operation command center. Notify County supervision
immediately of any issues or potential issues.
Perform other related duties as directed by County contract administrator, e.g. conduct routine and final
inspections and issue closeout reports.
Contractor shall compile daily and supply weekly, for each employee, legibly signed time sheets in triplicate
with the orieinal supplied to the County representative. Each time sheet shall include, the date, hours of work
performed, cation of work performed, and shall be verified and signed by a County staff member supervising
the associated area. Equivalent auditable electronic time keeping methods may be approved by Lee County
prior to use.

Electronic ADMS records must be secure, auditable, and be capable of accurately identifying, recording, and
verifying all monitoring data including the specific staff member at each stage of the debris monitoring
activities.

Task 5 Data Managen ~—*;

As directed by Lee County, the contractor shall coordinate data recording and information management systems,
including but not limited to:

Prepare detailed estimates and submit to County, its representative or Florida Department of Emergency
Management (FDEM) and FEMA for use in Project Worksheet preparation.

Implement and maintain an ADMS linking load ticket and TDMS information, including reconciliation and
photographic documentation processes.
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s Provide daily, weekly or other periodic reports for County and/or municipal debris managers noting work
progress and efficiency, current/revised estimates, project completion and other schedule forecasts/updates.

Provide ADMS data daily, weekly, or as requested to County and its debris management contractor.

™ .6 Other Techni¢-''* “~"istrative A

At the direction of the County, the contractor shall provide technical assistance related to post-event response,
including but not limited to:

¢ Route mapping

e Traffic management

e TDMS review

¢ Baseline assessment

* Private property identification/negotiations
Contractor management and/or FEMA negotiation

41. REQUIRED PROPOSAL FORMAT AND RESPONSE INFORMATION
41.1.  All information for written proposals shall be included in the appropriate Tab. All other information that
is undesignated shall be included in Tab 6. Place page numbers at the bottom of every page, excluding
dividers. If any of the information provided by the Proposer is found to be, in the opinion of the
Evaluation Committee and Procurement Management Director, substantially unreliable this proposal may
be rejected.

41.1.1. TAB 1: Experience: Contractor must provide/detailed descriptions of its experience, with a minimum
of three government/political subdivisions, for FEMA related storm debris monitoring services typical
to events that impact Florida, including Counties, Cities, Townships, etc. with populations exceeding
100,000. Provide experience as listed under Criteria 1.

41.1.2. TAB 2: References: Provide a minimum of three references for whom your firm has performed
work within the past five years. Include project name, contact name, phone number and email
address, summary and description of work performed. Provide as listed under Criteria 2.

41.1.3. TAB 3: Monitor Training Program: Provide an annotated table of contents for monitoring training
program
41.1.4. TAB 4: Personnel: Provide a brief resume’ of key employees to be assigned to the project. This

component describes the general and specific project related capabilities of the Proposer’s in-house
staff and should demonstrate the depth of the Proposer’s organization. Include management,
technical, and support staff/on-site field staff. (Do not include clerical, part-time or sub-contractors
as part of technical office staff.)

41.1.5. TAB 3: Staffing/Recruiting: Please provide your staffing/recruiting procedures for acquiring adequate
st ing to perform the described monitoring tasks. Provide this information as it relates to various
stages during a disaster response. (First 24hrs, First week, etc.)

41.1.6. TAB 6: Data Management: Describe the disaster debris monitoring system(s) used for data
management; provide detail
41.1.7. TAB 7: Price Scoring: (if applicable) The Proposer with the lowest Price Proposal will be

awarded the maximum score of listed in the scoring criteria section. All other proposals wil' =
scored according to the following formula: (Lowest Price Proposal/ Proposer’s Price Proposal) x
Maximum points. Score For example, the maximum score available for price is 20. If the lowest
proposed Price Proposal is $150,000.00 that Proposer will receive the full 20 points. Another
Proposer with a Price Proposal of $160,000.00 will receive points calculated as follows: §
150,000.00/ $160,000.00 = 9375 .9375x20=18.75

41.1.8. TAB 8: Required Documents: Forms, licenses, certifications, www.Sunbiz.org print-out, Bid
Bond, etc. (Tab 6 information not part of page count.)

EVALUATION PROCESS AND CRITERIA
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e Costs Length of contract term , including start date and finish of project, summary of work performed, a

short description of services performed

Criteria 3: Monitor Training Program (Maximum Points Available: 20)
Provide an annotated table of contents for monitoring training program.

Criteria 4: Personnel (Maximum Points Available: 10)
Provide the number of full time staff, titles, experience, qualifications and educational background for the principal staff
responsible for the Lee County account at the time of submittal.
Criteria 5: Staffing/Recruiting (Maximum Points Available: 10)
Please provide your staffing/recruiting procedures for acquiring adequate staffing to perform the described monitoring
tasks. Provide this information as it relates to various stages during a disaster response. (First 24hrs, First week, etc.)
Criteria 6: Data Management (Maximum Points Available: 20)
Describe the disaster debris monitoring system(s) used for data management; provide detail for:

a) Experience operating under the Davis Bacon Act and how it applies to monitoring operations.

b) Type of data collection & management system(s) used for previous events

¢) Staff scheduling and labor hour tracking system

d) Communications system used for field staff
Criteria 7: Cost (I ximum Points Available: 20)
The Proposer with the lowest Price Proposal will be awarded the maximum score of listed in the scoring criteria
section. All other proposals will be scored according to the following formula: (Lowest Price Proposal/ Proposer’s
Price Proposal) x Maximum points. Score For example, the maximum score available for price is 21. If the lowest
proposed Price Proposal is $150,000.00 that Proposer will receive the full 21 points. Another Proposer with ¢ rice
Proposal of $160,000.00 will receive points calculated as follows: $ 150,000.00/ $160,000.00 = .9375 .9375x 21
19.68.

COMPENSATION, I * "MENT, and FINANCIAL C™*"SECT ™NC™ ~

Payment shall be made only after receipt and approval of time and services as outlined in the deliverables section
above. Upon delivery, receipt and acceptance of each of the above deliverables, the vendor shall submit an invoice to
Lee County for that deliverable.

Any deliverable not received, accepted and approved by Lee County will result in a reduction of the cost for that
deliverable. Invoices shall be submitted in detail sufficient for payment.
In the event the Vendor fails to satisfactorily perform or has failed to adhere to the terms and conditions under this
agreement, Lee County shall, upon fifteen (15) calendar days written notice to the Vendor and upon the Vendor’s
failure to cure within those fifteen (15) calendar days, exercise any one or more of the following remedies, either
concurrently or consecutively:

e Withhold or suspend payment of all or any part of a request for payment.

¢ Require that the Vendor refund to the County any monies used for ineligible purposes under the laws, rules,

and regulations governing the use of these funds.
o Exercise any corrective or remedial actions, to include but not limited to:
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Negligence or Breach of Contract Disclosure Form

The form may be used to disclose negligence or breach of contract litigation that your company may be a part
of over the past ten years. You may need to duplicate this form to list all history. If the proposer has more
than 10 lawsuits, you may narrow them to litigation of the company or subsidiary submitting the solicitation
response. Include, at a minimum, litigation for similar projects completed in the State of Florida. Final
outcome should include in whose favor the litigation was settled and was a monetary amount awarded. The
settlement amount may remain anonymous.

If you have no litigation, enter “None” in the first “type of incident” block of the form. Please do not
write N/A on this form.

Affidavir Principal Place of Business NOT APPLICABLE TO THIS PROJECT
Certifies proposer’s location information. Local Vendor Preference and Location Point values are excluded
when prohibited by grant or funding source. (In such cases form will be informational only.)

Sub-Contractor List (if applicable)
To be completed and returned when sub-contractors are to be utilized and are known at the time of the
submission.

Public Entity Crimes Form

Any person or affiliate as defined by statute who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid or a contract to provide any goods or services to the
County; may not submit a bid on a contract with the County for the construction or repair of a public building
or a public work; may not submit bids or leases of real property to the County; may not be awarded

perform works as a contractor, supplier, subcontractor, or consultant under a contract with the County, and
may not transact business with the County in excess of $25,000.00 for a period of 36 months from the date of
being placed on the convicted vendor list.

[ P

Trench Safety (Required for “n Projects Only)
Self explanatory.
Bid Bond (if applicable)
Self explanatory
Proposal Label (Required)
Self explanatory. Please affix to the outside of the sealed submission documents. The mailing envelope
MUST be sealed and marked with:
v" Solicitation Number
v Opening Date and/or Receiving Date
v'  Mailing Address:
Lee County Procurement Management Division
1500 Monroe Street, 4™ Floor Fort Myers, FL. 33901

Include any licenses or ceriifications requested (if applicable)
It is the Proposer’s responsibility to insure the Solicitation Response is mailed or delivered in time to be

received no later than the specified opening date -~ **~-~ (If solicitation is not received prior to deadline
it cannot be considered or accepted.)
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** Positions and weekly hours listed above are part of the scenario based cost criteria. The weekly hours are provided
as a scenario for evaluation purposes only. Cost Per Hour per Position shall be part of the final agreement. It is upon
the proposer to make sure all costs are included in the Cost Per Hour per Position.

TO BE STARTED WITHIN CALENDAR DAYS AFTER RECEIPT OF AWARD AND
PURCHASE ORDER.

Bidders should care lly read all the terms and conditions of the specifications. Any representation of
deviation or modification to the bid may be grounds to reject the bid.

Are there any modifications to the bid or specifications?
YES__  _ NO

Failure to clearly identify any modifications in the space below or on a separate page may be grounds for the
bi ler being declared nonresponsive or to have the award of the bid rescinded by the County.

MODIFICATIONS:

Bidder will submit his/her bid on the County’s Proposal Quote Form, including the firm name and authorized
signature. Any blank spaces on the Proposal Quote Form, qualifying notes or exceptions, counter offers,
lack of required submittals, or signatures, on County’s Form may result in the Bidder/Bid being declared
non-responsive by the County.
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BIDDER IS ADVISED, YOU ARE REQUIRED TO ACKNOWLEDGE RECEIPT OF THIS
ADDENDUM WHEN SUBMITTING A BID. FAILURE TO COMPLY WITH THIS
REC IREMENT MAY RESULT IN THE BIDDER BEING CONSIDERED
NON-RESPONSIVE.

ALL OTHER TERMS AND CONDITIONS OF THE BIDDING DOCUMENTS ARE AND
SH/ L REMAIN THE SAME. '

U bz por

Donald Keith Raney, Pfocurement Analyst
Lee County Procurement Management

P.O. Box 398, Fort Myers, Florida 33902-0398 (239) 533-2111

Internet address http://www.|lee-county.com
AN EQUAL OPPORTUNITY AFFIRMATIVE ACTION EMPLOYER




