
Board of County Commissioners 

Agenda Request 

 

Date of Meeting: March 6, 2018 

 

Date Submitted: February 20, 2018 

  

To: Honorable Chairperson and Members of the Board 

 

From: Dee Jackson, Interim County Administrator 

 Morris A. Young, Sheriff 

 Francis Flores, Investigator 

 

Subject: Sheriff’s Deputy Training Request – Florida SWAT Association 

2018 Basic Sniper Course 

 

 
 

Statement of Issue: 
 

This agenda item seeks funding from the Gadsden County Law Enforcement Education 

Fund (LEEF) to pay training, boarding, and per diem costs for one Gadsden County 

Sheriff’s Office (GCSO) Deputy Investigator to attend the upcoming Florida SWAT 

Association (FSA) Basic Sniper Course occurring March 5-9, 2018 in Orange County.  

 

This training is to provide the GCSO Special Response Team (SRT) with a trained and 

certified sniper/observer.   

 

Background: 

 

Currently, the SRT Organization Chart identifies a sniper/observer position, although no 

SRT members are certified. Inv. Flores has been assigned to the SRT sniper/observer 

position and requires the certification training. 

 

The benefits of a sniper/observer include: 1) SRT will have greatly enhanced intelligence, 

tactical, and force capabilities to protect the public and deputies; 2) sniper/observer 

knowledge/skills/abilities can serve many non-SRT functions of GCSO; and 3) 

knowledge/skills/abilities gained from courses will be transferred to GCSO deputies 

though in-house training.     

 

Analysis: 

 

Investigator Flores’ chain-of-command has determined that the requested training will 

provide the sniper/observer with training and qualifications that best serves the 

operational needs of the SRT, based on: 1) FSA’s reputation as premiere law enforcement 
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tactical training resource; 2) FSA’s training cadre is composed of Florida law 

enforcement officers who work with Florida Statutes, Florida Department of Law 

Enforcement certifications, and various Florida law enforcement agency policies; and 3) 

FSA membership provides access to a network of Florida tactical law enforcement 

personnel that can directly support or advise training beyond the attended courses.   

The products resulting from this training are: SRT will be staffed with a certified 

sniper/observer; SRT will have increased intelligence, tactical, and force capabilities to 

better protect the public and deputies; sniper/observer skills can serve many non-SRT 

functions of GCSO; and knowledge and skills gained from course attendance will be 

transferred to GCSO law enforcement though in-house training.   

Fiscal Impact:  

The fiscal impact is $2,182.65. This includes: 

 course - $400.00

 hotel - $966.95

 per diem - $216.00

 required ammunition cost -  $599.70

Options: 

1. Approve the training and the associated travel cost.
2. Do not approve.

3. Board direction.

Interim County Administrator’s Recommendation: 

Option 1 

Attachment(s):  

Training Request Packet which includes Course Description and other related 

information 
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