
Board of County Commissioners 

Agenda Request 

 

Date of Meeting: January 16, 2018 

 

Date Submitted: January 3, 2018 

  

To: Honorable Chairperson and Members of the Board 

  

From: Dee Jackson, Interim County Administrator 

 David Weiss, County Attorney 

 

Subject: Dissolution of Gadsden Hospital, Inc. or 

Appointment/Reappointment of Members to the Board of 

Directors  

 

 
 

Statement of Issue: 
 

This agenda item seeks Board direction and action on the future of Gadsden Hospital, 

Inc.  The terms of three members of the Board of Directors expired on December 31, 

2017.  When brought to the attention of the Chairperson of the GHI Board, it was his 

suggestion to dissolve GHI, due to lack of ongoing functions and regular meetings.   

 

Background and Analysis: 

 

The relevant requirements based on the Articles and Bylaws of GHI can be summarized 

as follows: 

 

 All GHI Board members are appointed by and serve at the discretion of the Board 

of County Commissioners of Gadsden County. 

 All GHI Board members must be residents of Gadsden County or a person that 

owns or a full-time employee of a business with a permanent location in Gadsden 

County. 

 GHI Board member terms are for 5 years with eligibility of reappointment. Terms 

run on a calendar year basis. 

 The GHI Board should have nine members. However, as few as five and as many 

as eleven are authorized. 

 One director should be a doctor, but the Board is authorized to act without a 

physician member. 

 There are supposed to be three groups of directors with staggered terms. 
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 The Board of County Commissioners is supposed to be given a 90-day notice of 

the term expiration of any director unless there is a resignation. In this case, notice 

is to be given as soon as reasonably possible. 

 Board members automatically carry over if the term expires without either a 

reappointment or replacement member. 

 

The terms of three current members of the GHI Board:  James Suber, Scott Whitehead, 

and Arriane Graham, expired on December 31, 2017.  Staff reached out to the three 

members to verify their willingness to continue to serve; all three members responded 

and are willing to continue to serve. 

 

Below are the GHI Board of Director’s current members and terms: 

 

CLASS ONE: (Term to expire 12/31/2017)  

 

James Suber 

Scott Whitehead 

Arriane Graham 

 

CLASS TWO: (Term to expire 12/31/2019)  

 

Craig McMillan 

Dr. Hantz Hercule 

Arrie Battles 

 

CLASS THREE: (Term to expire 12/31/2021)  

 

Senator Fred Dudley 

Sam Palmer 

Herb Sheheane 

 

On July 25, 2016, an advisory committee application for board appointment was received 

from Charles Roberts (see attached application), stating interest in serving on the 

Gadsden Hospital Inc. Board of Directors. 

Fiscal Impact: 

The Board of GHI serves on a volunteer basis. GHI has no staff separate from the 

County. There is no fiscal impact to appointing or reappointing members to the Board.  

The Department of State, Division of Corporations charges a $35.00 filing fee for articles 

of dissolution. 

Options:  
 

1. Request a meeting of the GHI Board of Directors to take action to dissolve the 

Gadsden Hospital, Inc. 

2. Appoint/reappoint three members to the GHI Board of Directors for the term 

commencing on January 1, 2018. 
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3. Board direction. 

 

Interim County Administrator’s Recommendation: 

 

Option 1 

 

Attachment(s): 

 

Charles Robert’s application 
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