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Board of County Commissioners
Agenda Request

Date of Meeting: January 16, 2018

Date Submitted: January 8, 2018

To: Honorable Chairperson and Members of the Board
From: Dee Jackson, Interim County Administrator
Subject: Discussion of Implementing Workshops Prior to Each County

Commission Meeting

Statement of Issue:

This agenda item is presented to the Board for discussion and action to implement a 4:30pm
workshop prior to each County Commission meeting.

Background:

Staff was directed by Commissioner Holt to draft an agenda item requesting Board
direction as to whether workshops should be held prior to regularly scheduled Commission
Meetings.

These workshops will be strictly informational and publicly advertised. Commissioners
will be able to ask questions regarding each agenda item. Workshop attendance is not
mandatory, but advised.

Fiscal Impact:

If the Board decides to move forward with the workshops, notices will be advertised in
all local newspapers.

Options:

1. Approve implementation of a 4:30pm workshop prior to each County Commission
meeting.

2. Do not approve.

3. Board direction.



Interim County Administrator’s Recommendation:

Option 1
Attachment:

N/A
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