Board of County Commissioners
Agenda Request

Date of Meeting:  January 2, 2018
Date Submitted: =~ December 18, 2017
To: Honorable Chairperson and Members of the Board

From: Dee Jackson, Interim County Administrator
Curtis Young, Public Works Director

Subject: Ratification of Clark Tractor Company Invoice

Statement of Issue:

This agenda item seeks Board ratification of Clark Tractor Company invoice #14502 for
$5,092.82. This invoice was for repairs to the Massey Ferguson Tractor #471.

Background:

Heavy equipment is essential to the Public Works Department for maintaining roadways
and right-of-ways for our communities. The #471 Massey Ferguson tractor was taken to
Clark Tractor Company to have the transmission checked. It was disassembled to
determine what was causing the tractor not to shift. It was determined that the
transmission needed to be rebuilt.

Analysis:

The Board approved a Procurement Policy Amendment on March 1, 2016, allowing
repairs to heavy equipment, over the $5,000, to be approved by the Purchasing Director if
warranted. The Policy also requires items that are over $5,000 to be ratified by the
Board.

At the October 17, 2017, the Board amended the policy to increase the threshold to
$25,000 purchasing without Board approval. The policy was not amended in sections 2.0
of the Application of Policy, section 2.3.1, 5.10.1 and 6.3.1., as these sections dealt with
special situations. Staff will re-address these issues and will bring them back at a later
meeting.

Fiscal Impact:

Funding is available in the Fleet Department’s Budget — Repairs and Maintenance.
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Options:

1. Ratification of Clark Tractor Company Invoice #14502.
2. Do not approve.

3. Board direction.

Interim County Administrator’s Recommendation:

Option 1.

Attachment(s):

Clark Tractor Company Invoice #14502
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