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Board of County Commissioners
Agenda Request

Date of Meeting:  May 18, 2010
Date Submitted: May 5, 2010
To: Honcerable Chairman and Members of the Board

From: Johony William, County Administrator
Sherrilynn Chess, Senior Management & Budget Analyst

Subject: Approval to Accept the FY 2010 Second Quarter Report

Statement of Issue:

This-itemn seeks acceptance of the Second Quarter Report for FY 2010.

Background:

In April of 2006 the Board adopted a comprehensive financial management policy.
Section 3.03 — Budget Management and Amendment Policy states the following:
“...Finally, consistent with the spirit of this policy, the Board shall require the County
Administrator or his designated budget officer to develop during FY 2007 and thereafier
regularly submit quatterly (three month) budget status reports to the Board. These
reports shall include: '

1. The status of major revenue collections and/or projections
2. The status of actual departmental expenditures in comparison with budgeted
expenditures.
3. Notification of special issues that could possibly affect the current or future
financial status of the Board.”

Analysis:

In summation, operating departments under the jurisdiction of the Board of County
Commissioners have expended approximately 47% (versus the County’s established
benchmark of 50%) of their allotted budgets through the second quarter of the fiscal year.
Overall, data through the second quarter (October 1, 2009 thra March 31, 2010} does not
provide enough definitive data to constifute the adjustment of original budget estimates at
this time. However, the Senior Management & Budget Analyst will continue to monitor all
budgets approved by the Board through the rest of the fiscal year.
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Options:

1. Approve Acceptance of the FY 2010 Second Quarter Report
2. Board Direction

County Adminisfrator’s Recommendation:
Option #1
Attachments:

FY 2010 Second Quarter Report



GADSDEN COUNTY

FY 2010 Quarterly Report
2™ Quarter
October 1, 2009 thru March 31, 2010

Prepared By:

Sherrilynn Chess
Senior Management & Budget Analyst




In April of 2006 the Board adopted a coraprehensive financial management policy. Seetion 3.03 — Budget Management and Amendmoent Policy states
the following: *...Finally, consistent with the spirit of this policy, the Board shall require the County Admimistrator or his desighated budget officet to
develop during FY 2007 and thercafter regulacly subimit quarterly (three month) budget status repotts to the Board.

Quarterly Update on Major Operating Funds - Page 2

This section provides an update on the status of the C'oundy's major operating funds as a whole. Itreviews the status of reverues of the respective fund
as well as expenditures of the fund. The section reports either 2 cumnytative surplus or deficit of the find as of the end of the 2nd quarter.

Quarterly Update on Deparimental Expenditures Budgets - Page 3 - 4

This section provides a reporting of year-to~date expenditure levels of each operating and non-operating depariment of the county.

Quarterly Update om Major Reventics - Page 5-9

This section provides an update on the County's most major revenues which serve as 2 barometer of the County's revenue status as a whole. The section
includes a description of the revenues, a comparative analysis of the 2nd quarter cumulative collections versus the FY 2010 budget and projected
collections, as weil as, historical collections,

Quarterly Update on Debt Service - Page 1)

This section. provides a reporting of year-to-date expenditure levels of each debt service adopted by the Board.

Quarterly Update on Capital Projects - Page 11

This section provides a reparting of year-to-date expenditure levels of cach capital project adopted by the Board for FY 2010.

Gadsden County FY 2010 2nd Quarter Report



Mzjor Operating Fands

Gengeral Fund

Court Facilities Fund
Hosgpital Operating Fund
Fire Assesgment Fund
County Transportation Fund
Landfill & Arthroped Fund
Tudicial Services Tund

Fine & Forfeiture Fund
Library Services - Local Fund
Library Services - State Fund
Tourist Development Fund
Building Inspection Fund
Supervisor of Election

Emergency Medical Services Fund

Major Capital Fends

Capital Projects-General Fund

Capital Improvemett - Hospital

Capital Project Water/Sewer

Capital Project Public Works (transter from fund130)
Capital Project Court Facility (trausfer from fund 005)
Capital Project Fite & EMS

Capital Projects - Parks

Capital Projects - SCRAP (Reimbursement grant)
Capital Projects - CIGP (Reimbursement grant)
Capital Projects - LAPA. (Reimbursement grant)

Fupd #

001
005
103
105
112
113
ii4
115
117
118
120
125
135
142

Tund #

301
303
304
313
325
342
344
360
362
366

2nd Quarter FY 2010 Major Operating Fund Analysis

FY 2010
Budget

17,679,764
166,125
1,235,833
898,513
4,085,218
600,697
268,338
7,136,197
680,975
469,120
62,800
258576
450,340
2,316,457

FY 2010
TBudget

335,000
0

0
741,500
0
175,000
35,000
0

o

0

2ud Quarter
Revenuve

11,660,953
78,752
148,991
271,731
2,091,735
218,892
81,044
3,316,501
8,721
182,848
30,037
148,341
344,417
1,290,287

2nd Quarter

Hevenue

157,600

Gadsden County FY 2010 2nd Quarter Report

2nd Quarter
Expenges

3,588,078
68,562
299.759
330,454
1,685,985
217475
122,774
4,142,365
203,395
249,166
14,046
179,085
182,790
1,138,610

2nd Quarter
Expenses

79.929
2,135,654
101,995
212,996
22422
110,000
5,150
84,948
20,965
130,765

Cumulative
Surples / (Deficit)

8,072,875
19,190
{150,768}
(52,723)
405,750
1,418
{41,730)
{825,864)
(194,673)
{66,318)
15,591
(30,744)
161,627
151,677

Cumulative
Surplus / (Defieif

{79,920}
(2,135,654
55,605
{212,996)
(22,422)
£110,000)
(5,150)
(84,948)
(20,965)
{130,765



2nd Quarter FY 2010 Departmental Expenditure Analysis

FY 2000 2nd Quarter % of FY 2010 FY 2010

Dept. Title Dept. # Budget Expenscs Bndget Balances
ard of County Commissioncrs

Auimal Contral 0238 96,398 45,61 47% s0,724
Building Tnspection 1215 258,576 179,085 69% 79,491
Code Eaforcement 0048 112,497 4,344 4% 108,153
Community Development 0029 201,019 17,879 9% 123,040
County Admisistrator 0235 348,520 176,451 1% 172,069
Counly Attorney 0003 234,006 44,921 19% 189,079
County Commissioners 0001 189,209 166,500 43% 222,709
County Extensions o051 230,652 118,635 51% 111,957
Counly Probation 0118 256,136 124,609 49% 131,527
Emergoncy Medical Services Gl 2,092,821 1,012,784 43% 1,080,037
BMS Billing and Administration 0145 223,636 125,826 56% 97.81¢
Facilities-Building Maintenance 0031 671,350 243,650 36% 427,700
Facilities- Custodial Services 0034 215,761 91,574 42% 124,187
Facilities- Jail Maimtenance 0032 35,600 22,369 . 4% 12,631
Fire Servives 0105 898,513 330,454 37% 568,059
Vehicie Maintenance 0128 477,292 256,115 54% 221,177
iformation System 0030 341,685 142,139 42% 109 546
Library Services- Administraction 1220 680,975 203,395 0% 477,580
Library Services- Chattahoochee 1223 111,549 65,137 8% 46412
Library Services- Havana 222 145,273 75,272 52% 70,001
Library Services- Quincy 1221 212,298 108,757 1% 103,541
Management and Budget 0234 93,763 51,920 55% 41,843
Management Services 0016 263,293 129,380 49% 133,913
Pat Thomas Park 0101 101,549 45,391 49% 52,158
Planning & Zoning 0059 505,335 184,193 36% 321,142
PW Administraction 12 433,595 166,599 37% 236,996
PW Mosquito Control 0221 64,399 30,431 47% 33,968
PW Right of Way Mainterance 19 797,384 324,170 41% 473,214
PW Road Maintenance 0120 2,326,947 39,101 40% 1,387,846
Solid Waste Services 0219 536,298 187,044 5% 349,254
Tourist Development 0020 62,800 14,046 22% 48,754
Urgzont Carc Center ’ 1030 320,548 123,934 5% 196,714
Veteran's Services 0057 144,465 75,885 33% 68,580
BOCC Sub-total 13,903,636 5,891,722 2% 5,011,914
Constitutional Offices

Clerl- Board Finance ’ 0009 464,891 268,970 58% 195,921
Clerls- Infortmation Systoms 0756 168,433 112,602 67% 55,831
Property Appraiser 0005 805,943 360,359 0% 245,084
Sheriff- Comrections 0116 2,619,592 1,519,345 58% 1,100,247
Sherilf- Law Enforcement 0115 4,516,605 2,623,020 58% 1,893 385
Supervisor- Holding Flections 0137 63,117 1,706 3% 61,411
Supervisor- Canvassing Board Exp. 0138 3,500 0 % 3,500
Supervisor of Elections 0135 383,723 180,927 4% 202,796
Tax Collector Q007 543 386 377,017 0% 165,369
Constitutional Offices Sub-total 5,568,190 5,644,447 59% 3,923,743

Gadsden County FY 2013 2nd Quarter Report



Dept. Title
Judicial

Courts- Cirenit Cowrt Judge

Comwts- Cireuit Court Liasion

Courts~ Circuit Court Reporters

Courts- Comity Cowt Judge

Conurts- Adwinisiration Bxpenses
Courls- Infegrated Technology Prograin
Courts- Javenile Altermative Sanetions Co.
Courts- Law Library

Courts- Lepal Aid 25% BCC Ordinance
Courts- User Suppert Analyst

Courts- Trial Court Marshall

Courts- Witness Management

Public Defender

State Attorney

Judicizl Sub-tofal

Non: Qperating

Boys and Girls Club

Human Services- Apa, Mental Health
Human Services- Healtly Department
Human Services- Indigent Hosp. Services
Human Services- Non- Profit Fundiug
Human Services- Pauper Burials

Fluman Services- Welfare- Modicaid
Line Hems- Apa. Reg. Planning Comncil
Ling Hems- Gadsden County Sr, Citizens
Line Jtems- Industrial Development

Line Items- Medical Examiner

Other Programs- County Auditing

(ther Programs- Courthouse Facilites
Other Programs- Courthouse Security
Other Programs- Developmental Disabitities
Other Programs- Emergency Housing Repair
Other Programs- Forestry Assessment
Other Programs- Guardian Ad Lilem
Other Progratns- Hospital Operating
Ofher Programs- Soil and Waste Cona.
Non- Operating Sub- total

Tofal

2nd Quarter FY 2010 Departmental Expenditare Analysis

Dept. #

1496
1484
1497
1490
1491
1492
1493
1494
1486
1493
1485
1487
1402
1499

0088
0087
4400
0085
0077
0091
0073
0027
0093
0024
0023
Q002
0521
(525
G086
0047
0063
1489
0103
0063

FY 2010 2nd Quarter % of FY 2018 FY 201¢
Budget Expenses Budgef Balances
22,100 8.906 4Q% 13,194
6,032 0 0% 6,032
3,085 913 30% 2,172
2,100 959 46% 1,14}
10,276 1,317 13% 8,959
10,265 10,265 100% 0
66,273 32,523 45% 33,756
4,000 0 0% 40400
25,000 9,150 37% 15,850
26,506 28,085 106% (1,579)
12,504 0 Fa 12,504
9,200 975 11% $.225
20,747 14,785 71% 5,962
33,500 11,439 34% 22,061
251,588 119,316 47% 132,272
150,000 100,000 §7% 50,000
136,000 45333 331% 90,667
50,000 25,000 50% 25,000
100,000 53,086 53% 46,914
40,000 0 9 40,000
1,000 0 0% 1,800
500,000 138,191 28% 361,809
5,000 5,000 100% 0
52,000 12,5600 24% 39,500
75,000 12,500 17% 62,500
105,00¢ 28,013 27% 16,987
149,300 90,343 61% 58,957
145,125 37,875 26% 107 250
21,000 (9,187 1% 1,813
10,000 0 0% 10,000
30,000 1,500 5% 28 500
21,000 3,000 14% 18,000
16,750 3,458 21% 13,292
215,185 175,825 19% 739,360
23,884 16246 68% 7,638
2,546,244 767,058 30% 1,779,186
26,269,658 12422544 47% 13,847,114

Gadsden County FY 2010 2nd Quarter Report




Znd Quarter FY 2010 Major Revenue Analysis

FY 2010  FY 2010 2nd
FY 2007 FY2008 FY 2009 FY 2010 Projections  Quarter 2d Quarter as % of

Actual Actual Actual Builget (95%) Receivabies Budget
1 Ad Valorem (3111000} 11,954,107 12,038,807 13,817,272 12,913,832 12,268,140 10,301,360 79.77%
2 State Revenoe Sharing (3351200) 844,993 783,695 775,487 666,645 633,313 335,395 58.31%
3. Local Gov. Bmergency 1/2 Cent Sales Tax Distribation (3351820} 1,812,265 1722299 1452657 1,346,425 1,279,104 693,114 51.48%
4 1/2 Cent Sales Tax (3351300) 1309644 1307277 1,180,698 1124953 1,068,705 522,503 46.45%
5 Fiscally Constrained Distrib. £/2 Cent Sales Tax (3351901 & 3351802) 794,704 815,325 745203 740,629 703,558 344,733 465.55%
6 Tier i and 11 Diesel {3354402 & 3123001) 1,655,235 1,470,125 1,164,526 1,200,000 1,740,000 1,001,899 §3,49%
7 1to 6 Cent Local Oplion Gas Tax (3124101) 1,700,301 1435357  1,432207  1340,351 1,273,808 677,114 50.50%
8 Constitutionat 2 Cent per Gallon Gas Tax (33534200 & Fuel Tax (3334503) 1,307,944 1258927 1193050 1,210,630 1,130,089 540,764 44.67%
9 Connty (as Tax (7t Cent - 3354460) (Lt Cent - 3354902) 569,850 548 486 516,813 507,173 481,814 240,285 £738%
10 Small County Surtax (3126001} 2,372,785 2,327,062 1,966,991 2235383 2,123,614 8¢1,414 35.85%

Notes:

1 AdValorem (3111000} This figure inchudes a full six (6) months of revenus collzction.
2 State Revenue Shiing (3351200) Tiis figure only tocludes six (6} foll moths of revenue collection (Ostober thru March).
3 Local Gov. Emergency Safes Tax Distribution (3351820) This figure only includes six (6) [ull months of revenue collertion (Ostober thru harch).
4 172 Cent Sales Tz (3351800 This figure ouly includes six (63 Bull months of revenue collection (Dotober faru March).
5  Fiscally Constrained Punding (3351901 & 3351802) Tliis g onby inclndes six (6) fall months af revenue collection (October thru Margh),
& Fier 1l aad L1 Diesel (3354402 & 3123001) This revenus is usually collecied ance a year in 2 lump sum amvosnt.
7 Locel Opten Gas Tax (1124101} This fignre only ncludes six {6) foll months of revenue coliection (Qctober thru March),
8 Comstitutional Gas Tux (3354200} & Fuel Tax (3354903) This figure onty includes six () full months of revenue collection {Octuber thru March).
9 County Gas Tex {7th Cent - 3354400) (1th Cent - 3354902) This figure only includes six {6} full monihs of tevenue collaction (Qctober th March).
10 Small Counly Surtax (3126001} This Bpure only includes five (5) full mornths of revenue collection {October thru Febroary).

Gadsden County FY 2010 2nd Quarter Report



Zand Quarter FY 2010 Major Revenue Analysis
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$12.00
$10.00
Ei300
S 56,00
8400
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Projections CQuarter
(95%) Recelvables

$500.00
5800.00
§780,00
$600.00
4500.00
$400.00
$300.00
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Thousands

State Revenue Sharing (3351200)
$783.70 $775.49

s e
%
i

FY 2007 FY 2008 Fy 2009 FY 2010 FY2010  FY 2010 2nd
Actual Actual Actual Budget  Projections  Quarier

Millions

Local Gow. Emergency Sales Tax Distribution (3351820}

81,72
s

S

FY2010 FY 2018 2nd

FY 2007 FY 2008 FY 2009 FY 2010
Actual Actual Actual Budget  Projections Quarter

Gadsden County FY 2010 2nd Quarter Report

Ad Valorem {311100%)

Proceeds from the Ad Valorem Tax (Property Taxes} are
derived from the levy of a constitutiogatly asthorized
(Section 9, Article VII) tax on the fair marker localty
assessed value of real esiate, tangible personal propesty, and
state agsessed railroad property. Gadsden County levies ad
valorem tax a rale at ten {10) mills. This revenue is not
rostricted in its use unless derived from the levy of an
MSTT.

FY 2016 Projections represents 95% of estimated budgeted
revenue less estimated CIUA payments fo Quincy and
Havaba,

2nd Quarter reporting represents six (&) full months of
collections.

State Revenue Shiaving (33512000)

Proceeds from state revenue sharing are derived from the
result of the Flosida Reveaue Sharing Act of 1972 which
engired 2 minfmum level of revenue parity across units of
local govemnment. Currently the ravenue sharing trust fund
receives Tunds from 2.9% of ¢igarette tax collections snd
2.044% of sales and use tax collections. Praceeds from the
trust fund arc distributed to Gadsden County from the State
Trepartment of Revenue based on fornmla that fictors
County Population, County Unincorporated Papulation, and
County Szles Tax Collections, This revenue is niot restricted
initsuse.

FY 2010 Projections represent 95% of eshimated budgeted
revenue,

2nd Quarter reporting represents six {6) full months of
collcctions.

Local Government Emergency Sales Tax Distribwtion
(3351820)

Proceeds from the local Government Bmergency Sales Tax
Disiribution are derived from the amthorization {1982-F.8.
212.20(6) and F.8, 218.56-67) of the Local Government
HaliCent Sales Tax Program (State Sales Tax Revenue),
Gadsden County is cligible to receive an emergency
Histribution on & monthly basis from the program due to its
population being less than 65,000 people and the fact that
revenue received (prior year) from the program on 4 per
capita basls is below the State legal timitation. The revenue
is distributed by the Statz Dopartment of Revenve acoording
to predefined statmiory formoulag. This revenue is not
resticled in its use,

FY 2010 Projections represents 93% af estmated bugated
FeVEiue.

2ad Quarter reporiing represents six (6) full months of
collections,



2nd Quarter FY 2010 Major Revenue Analysis
5140 1/2 Cent Sales Tax (3351800}
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Half Cent 8ales Tax Distribution (3331500}

Proceeds from the Half Cenk Sales Tax Distribution are
derived from the awthorization [1982-F.5. 212.20(6) and
F.8, 218.60-67) of the Local Government Haif-Cent Sales
Tayx Program ($tate Sales Tax Revere), Gadsden County
is eligible to reuive an ordipary distribution en a monthly
hasis from the progracm due to its flfiliment of reguirements
for general revenue is distriluted by the State Depertment of
Revenue accerding to predefined statutory formulas based
on unincorporated and incorporated population figires,
This tevenue is not restricted in its use

FY 2010 Projections represent 95% of estimated budgeted
revenue.

2nd Quarter reporting represenls gix {6) full months of
collections.

Fiscally Constrnined Distribution (3351800733 51802)
Proceeds from the Half Cent Sales Tax Distribution are
dorived from the authorization (1982-F.5. 212,20(6) and
F.8, 218.60-67) of the Local Government Half-Cent Sales
“Tax Program (Stafe Salcs Tax Revenue and
Communications Services Tax Revenne). Gadsden County
is eligible Lo recaive a fiseafly constrained distribution on a
tnonthly basis from the program due to its fulfillment of
requirsments as defined in Chapter 2066-229 Laws of
Florida and T.8. 202.38(23(c}]. The revenue is distributed
by the State Deparument of Revenue according to predefined
statutory formulss based on rolative revenue raising capacity
(per capita ad valorem ravenue) and local revenue raising
efforts {millage rate). This mvenue is notrestrictod in its
use.

FY 2010 Projections represent $5% of estimated budgeted
ICVeIue,

2nd Quarter reporting represents six (6) full monihs of
collections.

Tier IT and Fier IE Diesel Kool (3354402/31230001)
Proceeds from the distribution of tmes levied on Tier IT and
Tier 11 diesel fued are durived from the autherization of
Counties to levy local 1axes on motor fuel und diesel fuel.
Subsequently, as an form of equalization all counties are
reguired to levy taxes in the amount of seven (7) cents on
the sale of diesel fuel, Further authorization is provided in
T.8. 336.021 and F.8. 336.,025. This revenue is restrigted 1o
us¢ for transportation related expenditures,

EY 2016 Projections represent 95% of estimated budgeted
revenue.

This revenue is usually colfecied once a year in & lump sum
ameuht.



2nd Quarter FY 2010 Major Revennc Analysis

1 to 6 Cent Local Option Gas Tax (3124101}
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Eecal Option Fusl Tax- 1 to § cents (3124101}

Praceeds from 1 to & cent Loeal Option Puele Tax are
derived from a levy on the sale of motor fisel and diesel fuel
in Gadsden County as authorizated by F.8, 206.41(1)(e).
F.5.206.87(1}D, and F.5. 336 025. Gadsden County
currenlly levies all G cenis allowed and receives
approximately 76% of the revenue raised, The remaining
revenues are distributed to the musnicipalities within
Gadsden County. The revenue is restrictod in its use for
anly the following cxpendiiures: public lransportation and
mainfenance; roadway and deht-ofway maintensnce,
equipment, and fasilities; raodway and right-af-way
drainage; street lighting, traffic signs, engineering,
signalization, and pavement markings; bridge maintenance
and operation, and debt services,

FY 2010 Projections represent 5% of estimated budgeted
fevenue,

2nod Quarter repoiting represents six (6) full months of
collections.

Coastitaiional Gas Tax (3354200) (3354903}

Proceeds from the Constitutional Gas Tax ere derlyed from
the State levy of two (2) cents per gallon on motor fuel as
authorized in Section 9@, Article XTI of the Florida
Constitution, The proceeds from this revenue are
distributed to Gadsden County by the Siate Board of
Administration iz aceordance t¢ a formuia based on Jocal
geographic area, local population, and local tax coflection.
This revenug is restricted in its use for only the following
expenditures: debt service payments, rouline and periadic
tramsportation maintenance, znd the acquisition or
construction of roads,

FY 2010 Projections represent 25% of cstimated budgated
yeyenuea,

2nd Quarter reporfing represents gix (6} full months of
collections,

County Gas Tax (3354400) {3354002)

Proveeds from the County Gas Tax are derived from the
levy of & one (1) cent fuel tax per gallon of motor frel as
zuthorized 1n B.8. 206.41(}) and F.5. 206.60. I{isteh
legislative intent that these proceeds be used for such
parposes it order to reduce the burden of county as valorem
tuxes. The proceeds from this revenue are distributed io
Gadsden County by the State Deparimentof Ravenue
aeeording to a forrmmle based on local geeeraphic area, local
population, and local 10x eollection. This revenus is
resivicted in its use for only the following expenditures: he
acquisition of right-of-wey; the construction, operation, and
maintenance of lranspariation facilities, roads, bridpes, ste;
and debl seryice payinents,

FY 2010 Projections represent $5% of estimated budgsted
Tevenue.

#nd Quarter reporting represents six {6) full months of
collections.

Gadsden County FY 2010 Znd Quarter Report



2nd Quarter FY 2016 Major Revenue Analysis

Millions
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Smull Coonly Surtax (3126001)

Procesds fromm the Small County Surtax are derlved froma
locally imposed surtax levied at the rate of 1 percent as
anthorized in F.8. 212.055(3), Gadsden County is eligible
Lo levy this tax due to its population being less than 50,000
people as of April 1, 1992, The proceeds from this revenne
are distributed y the State Department, of Revenua according
Lo a statutorily based fosmmnla. The revenue is distrbuted
among Gadsden Courty and its local munisipalitics. This
revenue is restricled in its use for only the ependitures
authorized in the existing local ordinance (Fire,
Transportation, ans Storm/Waste/Sewer services).

FY 2010 Projections represent 95% of estinated budgeted
revenue.

2nd Quarter reporting represents five {3) fuil months of
sollections.

Gadsden County FY 2010 2nd Quarter Report



2nd Quarter FY 2010 Debt Service Analysis

FY 2010 2nd Quarter Znd Quarfer % of FY 2010 FY 2010
Dept. Title Dept. # Budget Revenue Expenses Budget Balances
Hospital 2203 1,735,000 447,221 360,231 21% 86,989
Library Non-Operating 2207 1,068,705 431,759 49416 5% 382,342
Public Waorks Non-Operating 2212 1,161,177 455,344 683,283 5% (227,939)
IT Equipment 2213 217,833 190,312 191,891 88% {1,579)
Total 4,182,765 1,524,635 1,284,822 3% 239,813

Gadsden County FY 2010 2Znd Quarter Report



010

2nd Quarter FY 2010 Capital Projects Analysis

FY 2010 % of
Project # Capital Project Name Budget YTD Expense Balance Buodyet
I 610003 Jail Boiler Replacement 1] 0 0 0%
2 610012 New Courtroom 0 22,422 (22,422) 0%
610016  lail Air Handler Replacement 30,000 0 30,000 0%
610017 Jail Camera System 100,000 79,929 20,071 80%
610019  Jail Lock-Down Cell Door 175,000 0 175,000 0%
610020  Jail Renovation Female Juvenile 30,000 0 30,000 0%
3 10030 Hospital Renovations 0 2,000 (2,000) 0%
4 610035 Hospital Equipment & Furnishings 0 2,133,654 (2.133,654) 0%
670006  Water/Sewer Infracture Study 0 101,995 (101,995) 0%
620008 Road Safety Enhancement 156,000 . 206,051 (56,051) 137%
5 620013 Public Works/Bridge Replacement/ Repairs 0 5,468 {5.468) 0%
* 620029 LAPA-Rural Pavement Mark ¢ 6,510 (6,510) %%
* 620030 LAPA-Urban Pavement Mark 0 5425 (5,425) 0%
* 620031 LAPA-Glades Road ¢ 113,934 (113,934) 0%
*¥ 620032 LAPA-S. Main Stzeet 0 4,895 {4,895) %%
620033 Frank Smith Road ’ 100,000 1,478 98,523 1%
620034 Ochlocknee River 175,000 0 175,000 0%
620033 Right-of-Way Maintenance 120,060 ] 120,000 0%
* 620036 CIGP-Dupoat Road 0 20,965 (20,965) 0%
* 620037 SCRAP-Sycamore Road / CR270 0 84,948 {84,948) 0%
* 630004 Drake Archers Park Renovations 0 5,150 (5,150 0%
& 630005 Shelfer Park 35,000 0 35,000 0%
630006 Pagurs 30,000 0 30,600 0%
650009 EMS Grant R7001 110,000 109,362 638 99%
650010 Fire Hydrants 35,000 9 35,000 0%
Total 1,090,000 2,904,186 -1,814,186  266%

* BA = Budget Amendment (Carry forwards not processed at time period covered in. this report).

1 BOCC approved cwrrent project funding o be transferred to Capital Project # 610017 Jail Camera System.
2 BOCC approved current profect funding to be transferred from fund 005,

3 BOCC approved current projec funding to be transferred from bond revenue,

4 BOCC approved current project funding to be transferred from endowment fonds.

5 Bmergency bridge repair on Highway 268.

6 Capital Project name will be change to Misceltaneous Park Improvements.
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Gadsden County 2nd Quarter Report
The General Fund is the primary operating fund of the County, which provides services 1o the
entire citizenry. It exists to account for the resources devoted to finance the services traditionally
associated with local government.

The General Fund experienced an increase in revenues in comparison to one year ago. Revenues
are $13.2 million as compared to $12.9 million one year ago. YTD expenses are $7.7 million as
compared to $7.5 million one year ago. As a tesult the General Fund reported a $5.5 million
sarplus as compared to a $5.4 million one year ago. Collectively, all major revenues reflect
significant decreases as compared to last year. Revenues werc $15.5 million as compared 1o
$16.4 million one year ago. '

See Quarterly Report on Major Operating Funds and Major Revenues for Revenues,
Expenditures, and Net Change.

General Fund
2008/09 2009/10 N Variance
Actual Actual Amount %

Revenues $ 12,962,141 $ 13,157,856 195,715 2%
Expenditures - 7,590,395 7,703,212 112,817 1%
Net change surplus/(deficit)  $ 5,371,746 $ 5,454.644 $ 82,898

2009/10 .

Adopted 2009/10 12009/10 % Received

Budget Actual Balances Expended
Revenues $ 17,706,764 $ 13,157,856 $ 4,548,908 26%
Expenditures 17,706,764 7,703,212 10,003,552 44%
Net change surplus/(deficit) $ - § 5,454,644 $ (5,454,644)
Major Revenues
2008/09 2009/10 Variance
_ Actual Actual Amount %
Ad Valorem $10,554,882  $10,301,360 § (253,521) -2%
State Revenue Sharing 435,520 335,395 (100,125) -23%
Local Gov. 1/2 Cent Sales Tax 742,252 693,114 (49,138) -7%
1/2 Cent Sales Tax ) A 577,435 522,503 (54.,932) -10%
Fiscally Constrained 1/2 Cent Tax. 378,850 344,733 (34,117) -9%
Tier II and TIL Diesel N 1,164,526 1,001,899 (162,627) -14%
1 to 6 Cent Local Gas Tax 677.436 677,114 (322) 0%
2 Cent per Gallon Gas Tax 585,061 540,764 (44,297) -8%
County Gas Tax 257,501 240,285 {17,216) -7%
Small County Surtax 991,459 801,414 (190,046) -19%
$16,364,922 $15,458,581 $ (906,340} -6%

Sherrilynn Chess May 17,2010




