
Board of County Commissioners 
Agenda Request 

Date of Meeting: February 20, 2024 

Date Submitted: February 5, 2024 

To: Honorable Chairman and Members of the Board 

From: Edward J. Dixon, County Administrator 
Curtis Young, Director of Public Works 

Subject: Approval of Change Order #1 for CR 65Attapulgus Highway 

Statement of Issue: 

The agenda item seeks Board approval of Change Order Number One for CR 65 
Attapulgus Highway for $14,025.00 to address two (2) areas of base failures within the 
project limits. 

Background: 

Attapulgus Highway was selected for funding by FDOT through their Small County 
Outreach Program (SCOP) for the construction phase of the contract for $2,733,244.00. 
The proposed project will include the construction phase for CR 65, Attapulgus Highway 
Resurfacing. The resurfacing will begin on SR 12 East King Street and continue to North 
of Porter Mitchel Road for approximately 5.8 miles. Other work includes necessary 
drainage improvements, upgrading signage, widening existing lanes to 12', and pavement 
markings. All pavement markings and signage will also be installed according to 
MUTCD standards. No additional right-of-way will be required for the project.  

Analysis: 

Project personnel have located (2) areas of base failures within the project limits.  The 
failures are located on the existing roadway in L-1 from Sta.14+50 to Sta. 14+84 and 
from 16+55 to Sta. 17+27.  The failures appear to be full lane width from the center line 
to the edge of the curb.  The Contractor suggests full-depth excavation (120-1 Regular 
Excavation) of these two locations until the existing embankment is reached.  Then 
increasing the excavation depth an additional 8” and backfilling with lime rock base 
(285-706 OBG 6) plus the depth of the existing base rock and capping with a 2” thick 
asphalt patch (339-1-MAO).  This would allow a simple overrun of quantities to resolve 
the base failures.  (See attached pictures depicting the areas of concern). 
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Fiscal Impact: 

FDOT has allocated funding for CEI services for the above-referenced project.  There 
will be no fiscal impact on the county. 

Options: 

1. Approve Change Order Number One for CR 65- Attapulgus Highway and authorize
the Chairman to sign.

2. Do not approve.
3. Board direction.

County Administrator’s Recommendation: 

Option 1. 

Attachments: 

1. Change Order
2. Attachment A – Request for Information w/ Pictures
3. Attachment B – Engineer’s Estimate
4. Attachment C – Email Correspondence
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