Board of County Commissioners
Agenda Request

Date of Meeting: February 6, 2024

Date Submitted: January 18, 2024

To: Honorable Chairman and Members of the Board
From: Edward J. Dixon, County Administrator
Subject: Approval to Award RFP No. 24-01 Graphic Design Services

11

Statement of Issue:

This agenda item seeks Board approval to award RFP No. 24-01 Graphic Design
Services to Medium Four to develop graphic design ideas and tactics for communicating
complex concepts through clean, professional visual designs.

Background:

The purpose of the request is to select a talented freelance contractor, individual, or
entity to provide supplemental graphic design services to the Gadsden County Board of
County Commissioners. The ideal candidate will develop graphic design ideas and
tactics for communicating complex concepts through art direction and design, design
and production, project management, editing, and interactive consulting. Conceptualize,
design, and deliver in print and electronic format compelling graphic design material
that may include infographics, illustrations, policy reports, annual reports, postcards,
meeting programs, brochures, social media, web graphics, video editing, email
newsletter templates, and various other graphic and visual projects, as need by BOCC.

An RFP was advertised on October 3, 2023, with 2 proposals received.

Analysis:

The firm or person for Graphic Design Services must demonstrate the ability to creatively
design graphic design for the county or municipality while using the Gadsden County
Board of County Commissioners approved branding. The firm or person must also

demonstrate relevant graphic design services work in diverse communities.

Two bids were received. The evaluation committee met on January 17, 2024, to evaluate
and score both bids. After the evaluation process, it is recommended by the Evaluation

Committee to move forward with Medium Four as the Graphic Designer.



Fiscal Impact:

The firm or person will work under the direction and guidance of the Public Information
Officer.

Options:
1. Approval to Award RFP No. 24-01 Graphic Design Services to Medium Four.
Authorize the County Administrator and County Attorney to negotiate a contract
and authorize the Chairman to execute the contract.

2. Do not approve.
3. Board direction.

County Administrator’s Recommendation:

Option 1.

Attachment(s):

1. RFP Report for RFP 24-01 Graphic Design Services
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Cadsden
’COUNTY
GADSDEN COUNTY

BOARD OF COUNTY CONMMISSIONERS

ADVERTISEMENT FOR REQUEST FOR PROPOSAL
Graphic Design Services
The Gadsden County Board of County Commissioners (BOCC) will receive sealed RFPs from any qualified

persons, companies or corporations interested in providing marketing services for the following project:
Graphic Design Services

RFP No. 24-01 Contracting Officer: NA
RFP Opening Date: October 26, 2023 Pre-RFP Meeting Date: NA
RFP Time: 10:00 A.M. RFP Issue Date: October 3, 2023

Sealed RFP’s must be delivered at the address below: All RFP proposals shall be submitted in duplicate (one
original and five copies) in sealed envelopes/packages addressed to the Purchasing Director and marked “R.F.P.
NO. 24-01; Graphic Design Services

Management Services Department
ATTN: Procurement Office
5-B E. Jefferson Street
Room 204
Quincy, Florida 32351

The Goal of this RFP is to select a talented freelance contractor, individual or entity with the ability to provide
supplemental graphic design services for the Board of County Commissioners (BOCC). The ideal candidate will
develop graphic design ideas and tactics for communicating complex concepts through clean, professional
visual design. The candidate will work under the direction and guidance of the Public Information Officer. All
deliverables must comply with the BOCC branding requirements. Candidates should have the capacity to meet
fluctuating needs.

Specifications must be obtained from Ms. Georgette Daniels at 5B E. Jefferson Street, Quincy, FL 32351, 850-
627-4053 or by emalling pbennett@gadsdencountyfl.gov or gdaniels@gadsdencountyfl.gov.

Sealed RFP’s will be received until 4:00 P.M. (EST) on Wednesday, October 25, 2023, at the Gadsden County
Management Services Department, Room 204, 5B East Jefferson Street, Quincy, Florida 32351, and will be
opened and read aloud on _Thursday, October 26, 2023, at 10:00 A.M. (EST) at the County Administrator’s
Conference Room at 9B East Jefferson Street, Quincy, Florida 32351. The RFP will be awarded to the proposer
with the highest cumulative evaluation score.

The County reserves the right to accept or reject any and all RFPs/proposals and to waive any technicalities or
irregularities therein. The County further reserves the right to award the agreement to that Bidder/proposer
whose RFP/RFP best complies with the specifications. Bidders/Proposers may withdraw their RFP/RFP by
notifying the County in writing at any time prior to the deadline for RFP/RFP submittal. After the deadline, the
RFP/RFP will constitute an irrevocable offer for a period of sixty (60) days. Once opened, RFPs/RFPs become a
record of the County and will not be returned to the Bidders/proposer. EEO/AA
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Cadsden
' COUNTY

Scope of Work
RIP 24-01 Graphic Design Services

The purpose of this request is to select a talented freelance contractor, individual or entity to

provide supplemental graphic design services for the Gadsden County Board of County

Commissioners (BOCC). The ideal candidate will develop graphic design ideas and tactics for
communicating complex concepts through clean, professional visual design. The candidate will
work under the direction and guidance of the Public Information Officer. All deliverables must
comply with BOCC branding requirements. Candidates should have capacity to meet fluctuating

needs.

Required Services: The successful graphic design firm shall provide, the following:

1. Art direction and concept design, design and production, project management,

and editing, and interactive consulting.

2. Conceptualize, design, and deliver (in print and electronic format) compelling

graphic-design material that may Include infographics, illustrations, policy

reports, annual reports, postcards, meeting programs, brochures, social media,

web graphics, video editing, email hewsletter templates, and various other
graphic and visual projects, as needed by BOCC.

3. The graphic designer shall have the capacity to provide a minimum of 25 hours
of Services per month. There will be Instances of short turnaround projects that
will be at the request of the Public Information Officer or County Administrator.

4, All design, materials, and concepts provided in the performance of the Services

shall be suitable for printing by a separate contractor.

5. Upon acceptance of each design or concept, the BOCC will
retain all intellectual property rights for all usage.

6. The designer may be asked to gather stock photography for
certain projects.

7. Graphic Design firm should have the ability to create and edit
short videos as needed for the BOCC.

8. Graphic Design firm must use a project management software to
manage project and deadlines with the Public Information Office.

9. Graphic Design firm must locate in Florida.
10. Graphic Design firm must be available during BOCC business

hours, Countywide Emergencies, special events, holidays, and
weekends
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Cadsden
' COUNTY

RFP REPORT
RFP No. 24-01

Graphic Design Services

OPENING DATE: October 26, 2023
TIME: 10:10 a.m.

EVALUATION DATE: January 17,2024
TIME: 2:00 p.m.

PRESENT: Charles J. Hayes, Operations Chief - GCBOCC
Jeronda Robinson, Human Resource Generalist- GCBOCC
Roosevelt Morris, Building Offcial- GCBOCC
David Rittman, IT Specialist - GCBOCC
Jerome Maples, JMaples Media

The following vendors responded to our solicitation for Graphic Design Services
Vendors RFP Results

Medium Four See Attached Evaluation Forms
401 E. Las Olas Blvd, Suite 130-542

Fort Lauderdale, FL. 33301

The Current Agency

3707 Apalachee Pkwy
Tallahassee, F1. 82311

The proposals will be reviewed and a recommendation for award will be made to the
Board. The Board will award this to the company that best meets the requirements
of the specifications in the bid.

The RFP opening adjourned at 10:20 a.m. on October 26, 2023

The RFP evaluation adjourned at a.m. on January 17, 2024
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'COUNTY

Gadsden County Board of
County Commissioners

Management Services Department

01/17/2024
Sign In Sheet
Bid Name: Graphic Design Services
Bid No: 24-01
Evaluation Date: 01/17/2024
Evaluation Time: 10:00AM
I Name Company/Tltle Phone or Email
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Cadsden
' COUNTY

Scoring Factor

RFP No. 24-01 Graphic Design

» Executive Summary (25 Points): Provide a summary of the firm, with
general description of the firm background, work history, awards, major
accomplishments. Provide a statement demonstrating the firm's or
individual's understanding as to the County's needs relative to this RFQ,
including a typical project approach and a statement as the firm's
commitment to use the most current tools and technologyavailable to provide
the Professional Services. Include: Address of the office from which work is
to be performed, a listing of the professional services to be offered and the
name of the person(s) who will be authorized to make representations for
the proposer, their title(s), address(es), and contact numbers.

> Ability of Personnel (25 Points): Provide an organizational profile of the firm
and a listing of key personnel who will be assigned to provide the Professional
Services. Include each individual’s name, function with the firm, years of
experience with the firm, education, and years of experience specific to the
Professional Services being offered. Professional resume and any professional
certificates or licenses held should be included for each individual listed.

> Availability of Workload and Willingness to Meet Time Requirement (30
Points): Demonstration of relevant graphic design services work in diverse
communities. Provide current and projected description of current workload
on branding maintenance, public services campaigns, website graphics,
billboard design, car wrap design, signage design, video graphics, magazine
ads, tradeshow booth design, report creation.

> Experience of the Firm and References (20 Points): Provide four (4)
projects completed within the last five (5) years of the same or a similar nature of
the Professional Services being offered. Include familiar with the project. If
available, include if project was federal or state funded.
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Cadsden
’ COUNTY

EVALUATION FORM

Cumulative

RFP NUMBER: 24-01

RFP TITLE: Graphic Design Services

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Evaluation Committee Members:
Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman, Jerome
Maples

Date of Evaluation: 01/17/2024

Time of Evaluation: 10:00 a.m.

Evaluation Criteria

Proposers/ Point

Medium Four The Current Agency

Executive Summary 118 85
Ability of Personnel 122 95
Experience of Firm and 89 85
References
Availability of Workload and 150 95
Willingness to Meet Time
Requirement
MBE State Certification & &
Total 479 360

Proposer No. 1: Medium Four Note:

Proposer No. 2: The Current Agency
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Cadsden
'COUNTY
EVALUATION FORM

Proposer No 1: Medium Four

RFP TITLE: Graphic Design Services Evaluation Committee Members:
RFP NUMBER: 24-01 Charles Hayes, Jeronda Robinson,
OPENING DATE: 10/26/2023 Roosevelt Morris, David Rittman,
TIME OF OPENING: 10:10 a.m. Jerome Maples
Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Criteria Evaluators/ Points

C.Hayes J. Robinson R. Morris D.Rittman J.Maples

Executive Summary

13

“e

Ability of Personnel

Experience of Firm and References

Availability of Workload and Willingness to
Meet Time Requirement 3 d

MBE State Certification d

Total

76

Proposer No. 1: Medium Four Note:
Proposer No. 2: The Current Agency

/Vm-_.h_m-- ———
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l o
Ay COUNTY
EVALUATION FORM

Proposer No 1: Medium Four

RFP TITLE: Graphic Design Services
RFP NUMBER: 24-01

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Evaluation Committee Members:
Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,
Jerome Maples

Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Criteria

Evaluators/ Points

C.Hayes

J. Robinson R. Morris D.Rittman J.Maples

Executive Summary

23

Ability of Personnel

22

Experience of Firm and References

2.0

Availability of Workload and Willingness to
Meet Time Requirement

2.8

MBE State Certification

Total

U3

Proposer No. 1: Medium Four
Proposer No. 2: The Current Agency

Note:

MBE - Not yvanted

{
D) ;

oo bloures
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AP CONTY
EVALUATION FORM

Proposer No 1: Medium Four

RFP TITLE: Graphic Design Services
RFP NUMBER: 24-01

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Evaluation Committee Members:
Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,
Jerome Maples

Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Criteria

Evaluators/ Points

Proposer No. 2: The Current Agency

C.Hayes J. Robinson R. Morris D.Rittman J.Maples

Executive Summary

2s
Ability of Personnel

2L
Experience of Firm and References

20
Availability of Workload and Willingness to
Meet Time Requirement 20
MBE State Certification
Total

i
Proposer No. 1: Medium Four Note:

3{00//,4‘,,\7:’/4 fon 28 ﬁtp""’/\s
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Cadsden
’ COUNTY

EVALUATION FORM

Proposer No 2: The Current Agency

RFP TITLE: Graphic Design Services
RFP NUMBER: 24-01

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Evaluation Committee Members:
Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,
Jerome Maples

Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Criteria

Evaluators/ Points

C.Hayes J. Robinson R. Morris D.Rittman J.Maples
Executive Summary
25
Ability of Personnel
=]

Experience of Firm and References

-1 19

Availability of Workload and Willingness to
Meet Time Requirement

@ 3% N

MBE State Certification

could not
Ver.ty

Total

NI %Y E/L:/

Proposer No. 1: Medium Four
Proposer No. 2: The Current Agency

Note: Cou\( Ny VEr o N RE
’l) & noy e Yy \) ‘L:;)-c’d S/n¥h

—Q '.j& -L) \' € o ‘5

(&)
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Cadsden
' COUNTY

EVALUATION FORM

Proposer No 1: Medium Four

RFP NUMBER: 24-01

RFP TITLE: Graphic Design Services

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Jerome Maples
Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Committee Members:
Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,

Evaluation Criteria

Evaluators/ Points

C.Hayes J. Robinson R. Morris D.Rittman J.Maples
Executive Summary
s
Ability of Personnel
24
Experience of Firm and References )6‘
Availability of Workload and Willingness to
Meet Time Requirement 30
MBE State Certification
Total
70
Proposer No. 1: Medium Four Note: Feld Ju b Ne ahies sk
Proposer No. 2: The Current Agency /LID&AJ Ne p"’f’s“( ll f’"‘ Ne LD"‘AI
Mo acded  ofidion, Toy al ( e y
d“fx & it ‘Jr G~JJ‘J"' Q - /‘

~Y pruide MBE 30T M ruk e ‘>r

1
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Cadsden
A COUNTY
EVALUATION FORM

Proposer No 2: The Current Agency

RFP TITLE: Graphic Design Services Evaluation Committee Members:
RFP NUMBER: 24-01 Charles Hayes, Jeronda Robinson,
OPENING DATE: 10/26/2023 Roosevelt Morris, David Rittman,
TIME OF OPENING: 10:10 a.m. Jerome Maples
Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Criteria Evaluators/ Points
C.Hayes J. Robinson R. Morris D.Rittman J.Maples
Executive Summary é
Ability of Personnel i
20

Experience of Firm and References

Availability of Workload and Willingness to

Meet Time Requirement 7,2 A
MBE State Certification L
P00l w2 uzry
Total 0 ~J
Proposer No. 1: Medium Four Note:

Proposer No. 2: The Current Agency
TRE C.eA e e
ok fresed-

14 of 18




Cadsden
' COUNTY

EVALUATION FORM

Proposer No 2: The Current Agency

RFP TITLE: Graphic Design Services
RFP NUMBER: 24-01

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,
Jerome Maples

Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Committee Members:

Evaluation Criteria

Evaluators/ Points

C.Hayes J. Robinson R. Morris D.Rittman J.Maples

Executive Summary AN

L= (‘/
Ability of Personnel / D
Experience of Firm and References l B

)

Availability of Workload and Willingness to . 3
Meet Time Requirement ZL(J
MBE State Certification P
Total -

Y l ¢ )

Proposer No. 1: Medium Four Note:

Proposer No. 2: The Current Agency

Could not Yerty MBE,

Experience YA\ ANCLeOwr,

I ondod (2o
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Cadsden
' COUNTY

Proposer No 2: The Current Agency

EVALUATION FORM

RFP NUMBER: 24-01

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

RFP TITLE: Graphic Design Services

Evaluation Committee Members:
Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,
Jerome Maples
Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Criteria

Evaluators/ Points

Proposer No. 2: The Current Agency

3700 Mottt Fou 26 HutS
of MRE CeaTIfcAT o

C.Hayes J. Robinson R. Morris D.Rittman J.Maples

Executive Summary

(O
Ability of Personnel

| ©
Experience of Firm and References

lo
Availability of Workload and Willingness to
Meet Time Requirement 1 O
MBE State Certification

0
Total ‘/D
Proposer No. 1: Medium Four Note:

No Co(?/

D i
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Cadsden
' COUNTY

EVALUATION FORM

Proposer No 2: The Current Agency

RFP TITLE: Graphic Design Services
RFP NUMBER: 24-01

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Evaluation Committee Members:
Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,
Jerome Maples

Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Criteria

Evaluators/ Points

J. Robinson

C.Hayes R. Morris D.Rittman J.Maples
Executive Summary r—
A D
Ability of Personnel ~ &
HAO
Experience of Firm and References
L)
Availability of Workload and Willingness to
Meet Time Requirement ’3 L\
MBE State Certification \,’ )
N4
Total =\
\
| OC

Proposer No. 1: Medium Four
Proposer No. 2: The Current Agency

Note: wn+ Y °Ad “‘@
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Ay COUNTY
EVALUATION FORM

Proposer No 2: The Current Agency

RFP TITLE: Graphic Design Services
RFP NUMBER: 24-01

OPENING DATE: 10/26/2023
TIME OF OPENING: 10:10 a.m.

Charles Hayes, Jeronda Robinson,
Roosevelt Morris, David Rittman,
Jerome Maples

Date of Evaluation: 01/17/2024
Time of Evaluation: 10:00 a.m.

Evaluation Committee Members:

Evaluation Criteria

Evaluators/ Points

J. Robinson R. Morris D.Rittman

C.Hayes J.Maples

Executive Summary

20
Ability of Personnel

20
Experience of Firm and References

20
Availability of Workload and Willingness to
Meet Time Requirement TS
MBE State Certification ¢{
Total 75

Proposer No. 1: Medium Four
Proposer No. 2: The Current Agency

venNceddon

—~ w G
Note: 7 fee) Mook Coward Jrdoeons
P wide Mo FN N"‘-!‘;- y,ukf?‘gfqi“‘t:'
& J\t (OM& wi)‘r\ d\d/ /\(0-0" }o Seecl,
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