
Board of County Commissioners 
Agenda Request 

Date of Meeting: February 6, 2024 

Date Submitted: January 18, 2024 

To: Honorable Chairman and Members of the Board 

From: Edward J. Dixon, County Administrator 

Subject: Approval to Award RFP No. 24-01 Graphic Design Services 

Statement of Issue: 

This agenda item seeks Board approval to award RFP No. 24-01 Graphic Design 
Services to Medium Four to develop graphic design ideas and tactics for communicating 
complex concepts through clean, professional visual designs. 

Background: 

The purpose of the request is to select a talented freelance contractor, individual, or 
entity to provide supplemental graphic design services to the Gadsden County Board of 
County Commissioners. The ideal candidate will develop graphic design ideas and 
tactics for communicating complex concepts through art direction and design, design 
and production, project management, editing, and interactive consulting. Conceptualize, 
design, and deliver in print and electronic format compelling graphic design material 
that may include infographics, illustrations, policy reports, annual reports, postcards, 
meeting programs, brochures, social media, web graphics, video editing, email 
newsletter templates, and various other graphic and visual projects, as need by BOCC. 
An RFP was advertised on October 3, 2023, with 2 proposals received. 

Analysis: 

The firm or person for Graphic Design Services must demonstrate the ability to creatively 
design graphic design for the county or municipality while using the Gadsden County 
Board of County Commissioners approved branding. The firm or person must also 
demonstrate relevant graphic design services work in diverse communities. 

Two bids were received. The evaluation committee met on January 17, 2024, to evaluate 
and score both bids.   After the evaluation process, it is recommended by the Evaluation 
Committee to move forward with Medium Four as the Graphic Designer. 
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Fiscal Impact: 
 
The firm or person will work under the direction and guidance of the Public Information 
Officer. 
 
Options: 

 

1. Approval to Award RFP No. 24-01 Graphic Design Services to Medium Four. 
 Authorize the County Administrator and County Attorney to negotiate a contract 
 and authorize the Chairman to execute the contract. 
2. Do not approve. 
3. Board direction. 

 
County Administrator’s Recommendation: 

 

Option 1. 
 

Attachment(s): 
 

1. RFP Report for RFP 24-01 Graphic Design Services 
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G:aclsclen 
COUNTY 

Scoring Factor 

RFP No. 24-01 Graphic Design 

► Executive Summary (25 Points): Provide a summary of the firm, with
general description of the firm background, work history, awards, major
accomplishments. Provide a statement demonstrating the firm's or
individual's understanding as to the County's needs relative to this RFQ,
including a typical project approach and a statement as the firm's
commitment to use the most current tools and technologyavailable to provide
the Professional Services. Include: Address of the office from which work is
to be performed, a listing of the professional services to be offered and the
name of the person(s) who will be authorized to make representations for
the proposer, their title(s), address(es), and contact numbers.

► Ability of Personnel (25 Points): Provide an organizational profile of the firm
and a listing of key personnel who will be assigned to provide the Professional
Services. Include each individual's name, function with the firm, years of
experience with the firm, education, and years of experience specific to the
Professional Services being offered. Professional resume and any professional
certificates or licenses held should be included for each individual listed.

► Availability of Workload and Willingness to Meet Time Requirement (30
Points): Demonstration of relevant graphic design services work in diverse
communities. Provide current and projected description of current workload
on branding maintenance, public services campaigns, website graphics,
billboard design, car wrap design, signage design, video graphics, magazine
ads, tradeshow booth design, report creation.

► Experience of the Firm and References (20 Points): Provide four (4)
projects completed within the last five (5) years of the same or a similar nature of
the Professional Services being offered. Include familiar with the project. If
available, include if project was federal or state funded.
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