
Board of County Commissioners 
Agenda Request 

Date of Meeting: January 16, 2024 

Date Submitted: January 8, 2024 

To: Honorable Chairman and Members of the Board 

From: Edward J. Dixon, County Administrator 

Subject: Approval to upgrade an aging fleet through a Lease Program with 
Enterprise Fleet Management 

Statement of Issue: 

This agenda item seeks Board approval to enter into a Lease agreement with Enterprise Fleet 
Management 

Background: 

The County has approximately 72 vehicles in its fleet. Fifty-one percent of the current light and 
medium duty fleet is over 10 years old; this lease program will demonstrate cost savings to the 
county budget.   

Analysis:   

Sourcewell cooperative purchasing is a service that helps government, education, and nonprofit 
agencies operate more efficiently by offering them access to over 400 competitively awarded 
contracts for goods and services.  Sourcewell combines the buying power of more than 50,000 
government education, and nonprofit organizations to save time and money.  The cooperative 
purchasing program manages the solicitation requirements.  Sourcewell is our account advisor and 
has provided us with the managing of the purchasing of the fleet.  By utilizing Sourcewell it meets 
the requirements of our purchasing procedures (piggybacking off existing state contracts) 

Enterprise Fleet Management is an approved vendor by Sourcewell for our area.  Enterprise Fleet 
Management is proposing to upgrade Thirty-One (31) existing vehicles of our current fleet, these 
vehicles are the oldest in the fleet. The current equity in the proposed vehicles to be traded is 
estimated at $250,497.00. This number will be applied to the lease program.  The fiscal impact on 
the county's budget will not be realized for the next 7 plus months upon the approval of the lease 
program. (the final trade-in value will be adjusted based on the actual values of the resell) 

The proposed lease is for five years, in which the county could opt to keep the vehicles or allow 
Enterprise to sell the vehicles at 12% above Black Book value. By moving from replacing 
inoperable vehicles to proactively planning vehicle purchases, the County will be able to replace 
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vehicles over the 5 years while creating sustainable annual savings of $83,472.  All equity will be 
returned to the county or rolled into the next lease. 

By upgrading the County’s fleet, fuel efficiency could reduce the cost of fuel by 23%. The County 
has expended on parts and labor to maintain its current fleet at approximately $392,268 last year 
averaging $32,689/month.  This lease program is estimated to significantly reduce maintenance to 
an average monthly cost of $50.36 according to Enterprise. Additionally, we have spent $10,028 
on rental and rental reimbursement for staff and commissioners' travel.  With this program, an 
administrative vehicle will be dedicated for travel for both staff and BOCC. 

Enterprise estimates that the impact of participating in this program for this year's budget would 
be approximately $44,307. The Annual payment for the vehicles is estimated to be $359,245.52 
annually 

Several agencies within the county have entered this program.  (Gadsden County Sheriff’s Office, 
City of Quincy, City of Gretna, City of Midway, and City of Chattahoochee.) 

 

Options:   

1. Approve the lease program with Enterprise Fleet Management and authorize the Chairman 
to sign all related documents 

2. Do not approve. 

3. Board direction. 
 
County Administrator’s Recommendation:  
 
Option 1. 
 
Attachments:   
 

• Gadsden County Fleet Profile 
• Fleet management Agreement 
• Monthly maintenance cost (provided by Fleet manager) 
• Listing of proposed vehicles to be replaced. 
• Listing of vehicles to be replaced. 
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Mid-size Sedan 2 3.9 12,000 # 0 0 0 1 1 0

Full-size Sedan 6 13.2 12,000 # 0 3 1 1 0 1

Full-size Van-Passenger 4 14.0 12,000 # 0 2 0 0 1 1

1 Ton Van Cargo 1 4.8 12,000 # 0 0 0 1 0 0

Compact SUV 4x2 7 9.8 12,000 # 0 1 2 0 3 1

Mid Size SUV 4x2 1 1.8 12,000 # 0 0 0 0 1 0

Full Size SUV 4x2 1 16.0 12,000 # 0 1 0 0 0 0

Full Size SUV 4x4 1 9.9 12,000 # 0 0 1 0 0 0

1/2 Ton Pickup Quad 4x4 24 9.1 12,000 # 19 1 0 4 0 0

3/4 Ton Pickup Reg 4x2 3 21.1 12,000 # 1 1 0 0 0 1

3/4 Ton Pickup Ext 4x2 1 3.8 12,000 # 0 0 0 1 0 0

3/4 Ton Pickup Ext 4x4 2 17.5 12,000 # 0 2 0 0 0 0

3/4 Ton Pickup Quad 4x2 15 9.1 12,000 # 0 3 6 2 4 0

1 Ton Cab Chassis 8 8.8 12,000 # 0 1 5 2 0 0

Totals/Averages 76 10.1 12,000 20 15 15 12 10 4

Confidential

County of Gadsden - Fleet Profile
Fleet Profile Fleet Replacement Schedule Replacement Criteria

Vehicle Type # of Type

Average 

Age 

(years)

Average 

Annual 

Mileage

Vehicle Types

2023 2024 2025 2026 2027
Under-

Utilized
* Fiscal Year 2024 = 8 years old and older, or odometer over 93,300

* Fiscal Year 2025 = 6 years old and older, or odometer over 86,600

* Fiscal Year 2026 = 4 years old and older, or odometer over 79,900

* Fiscal Year 2027 = Remaining Vehicles

* Underutilized = Annual Mileage less than 1,000

* Fiscal Year 2023 = 10 years old and older, or odometer over 100,000

Model Year Analysis
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Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc. © 2020 Enterprise Fleet Management, Inc. 
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