
Board of County Commissioners 
Agenda Request 

Date of Meeting: December 19, 2023 

Date Submitted: December 5, 2023 

To: Honorable Chairman and Members of the Board 

From: Edward J. Dixon, County Administrator 

Subject: Approval to Award RFP No. 23-08 Emergency Debris Monitoring 
Services 

Statement of Issue: 

This agenda item seeks Board approval to award RFP No. 23-08 Emergency Debris 
Monitoring Services to Thompson Consulting Services and Tetra Tech, Inc. for the 
County’s Emergency Debris Monitoring Services, as they are the firms with the top 
scores. It is further requested that the Board authorize the County Administrator to 
negotiate the contracts. 

Background: 

The Gadsden County Board of County Commissioners issued a solicitation for 
Request for Proposals (RFPs) from experienced and qualified contractors to provide 
Emergency Debris Monitoring Services (RFP No 23-08). The proposal opening was 
held on August 29, 2023 and the proposal evaluation was held on September 7, 2023. 
The following vendors responded to this solicitation: 

1. Tetra Tech, Inc.
2. Thompson Consulting Services
3. Wheeler Emergency Management Consulting

Analysis: 

Gadsden County requires the support of contract debris monitors following a disaster. 
The contract monitors are necessary to support the debris removal from public rights-of-
way and public property, monitoring the reduction and disposal sites, as well as roving 
monitors to assure the debris management plan and contracts are effectively and 
efficiently implemented. 
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Fiscal Impact: 
 
These contracts would only be activated during a declared emergency and funds from 
existing approved budgets and other emergency funding would need to be identified. 
 
Options:  
 
1. Award RFP No. 23-08 to Thompson Consulting Services and Tetra Tech, Inc. for  
 Emergency Debris Monitoring Services and authorize the Administrator to 
 negotiate the contracts. 
2. Do not approve.  
3. Board direction. 

 
County Administrator’s Recommendation: 
 
Option 1. 
 
Attachments: 
 

1. RFP Report 
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