
Board of County Commissioners 
Agenda Request 

Date of Meeting:   December 5, 2023 

Date Submitted: November 16, 2023 

To: Honorable Chairman and Members of the Board 

From: Edward J. Dixon, County Administrator 
Kembrew Jackson, Director of Information Technology 
Leslie Steele, Public Information Officer 

Subject: Approval of the Granicus Intranet Proposal No Q-308712 

Statement of Issue: 

This agenda item seeks Board for approval of the Granicus Intranet Proposal No Q-
308712.  

Background: 

We recently launched our new website that will make it easier for Gadsden County 
residents to remain informed and for us to showcase Gadsden County online.  Next, we 
plan to extend those efforts by adding an intranet and digital forms utility.  These 
additions will drive operational efficiencies, by streamlining our employee forms and 
information delivery within our county departments.   

Analysis: 

The new intranet will allow secure internal communications that will include easy access 
to information such as department policies and procedures, work unit schedules, training 
calendars/content, and other content to specific employee groups. The development and 
utilization of digital forms will provide a streamlined look and help to ensure a digitized 
workflow. Digital forms will also be a great tool for employees to make requests in a 
more consistent format.   

Fiscal Impact: 

There is a one-time setup fee of $19,200 to cover the intranet design and implementation 
and active directory federation service integration. A new subscription fee of $8,800 is 
also required for the setup of the OpenForms license and govAccess Essentials for 
intranet. The total first year charges will be $28,000. 
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The attached proposal is for four years of service.  The annual cost of each year is listed 
in the table below. There is a small price increase each year that covers modifications the 
site may need to stay up to date.  
 
We are requesting the yearly costs outlined below be approved at this time and included 
in the Information Technology budget over the next 4 years. 
 

Year 2 Year 3 Year 4 
$14,766.04 $15,799.67 $16,905.64 

 
Options:  
 
1. Approve the purchase of the Granicus intranet proposal No Q-308712 and authorize 

the chairman to sign. 
2. Do not approve.  
3. Board direction. 

 
County Administrator’s Recommendation: 
 
Option 1. 
 
Attachments: 
 
Granicus Proposal No Q-308712 
 
 

2 of 10



3 of 10



4 of 10



5 of 10



6 of 10



7 of 10



8 of 10



9 of 10



10 of 10


	4..Board Agenda Request - Intranet
	Board of County Commissioners Agenda Request

	4..Q-308712 Proposal



